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@ GCIL is committed to excellence in quality, service, value and integrity. We aspire to provide high-quality
products and solutions that meet the evolving needs of the healthcare industry and contribute positively to
the wider community.

@ We believe in faith, experience, innovation and sustainable growth. We are committed to empowering our
employees, creating value for our customers and building strong relationships with our business partners.

&' We sirive to earn and maintain the trust and confidence of all our stakeholders by conducting our business
with integnity, fransparency and professionalism.

% GCIL strives to achieve market leadership through technological advancement, superior quality and
customer satisfaction. We are committed to fostering employee deveiopment and well-being while
creating sustainable value and delivering an appropriate return to our shareholders.

@ We aim to contribute meaningfully to the development of the healthcare sector, protection of the

environment and the economic progress of Pakistan through responsible, collaborative and sustainable
business practices.
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CORPORATE
SOCIAL
RESPONSIBILITY

As a Responsible Corporate Citizen, GCIL:

@& Integrates responsible business practices into its policies and operations to create sustainable value for the
Company while contributing positively to society.

& Recognizes its responsibilities towards all stakeholders, including employees, their families, customers,
business partners and the communities in which it operates.

& Conducts its business with transparency, integrity and ethical standards, with a commitment to creating
long-term value for stakeholders and contributing to the well-being of society.

& Promotes sound corporate governance practices and considers responsible business conduct an integral
part of sustainable corporate growth.

@ Builds and maintains customer relationships through ethical, transparent and responsible business
practices, with a strong focus on trust and customer satisfaction.

& Supports environmental sustainability by promoting a clean and healthy environment and encouraging
stakeholders to adopt environmentally responsible practices.

& Strives to ensure that its business activities are environmentally responsible and do not adversely affect the
heatth, safety or well-being of the community.

@ Promotes sustainable development by balancing economic objectives with social and environmental
considerations in its business decisions.

Ghani Chemical Industries Limited 04 Anmuel Report 2028
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SAFETY | HEALTH -EH'U'IHDNMEHTII QUALITY
! |

We are committed to achieving our objective of;

— Jero accidents
— Continual improvement
= Excellence in SHEQ performance

We endeavor to conduct our operations in 2 manner that:
— Complies with all applicable SHE( laws, regulations, standards and requirements.

—= Promotes a culture of shared responsibility, where all employees actively contribute to safe and responsible
operations.

— Drives continuous improvemnent through the adoption of best practices in safety, heaith, environment and
quality.

—= |dentifies and manages risks to protect our people, assets, environment and business continuity.

—> Enhances operational efficiency and customer satisfaction by maintaining consistent quality and reliable
Service.

-> Promotes environmental responsibility through efficient use of resources, prevention of pollution and

sustainable operating practices.
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CUSTOMER’S SATISFACTION

custiomer safit:facjrion

“Customer First”

(& Customer Focus: Understanding and anticipating customer needs and expectations.

g« Quality & Reliability: Delivering high-quality products with reliable and responsive services.
l~£—"__ Service Excellence: Providing efficient, personalized and timely customer support.

g=" Safe Delivery: Ensuring safe and timely delivery of products to customers.

g Safety Commitment: Maintaining comprehensive safety standards at GCIL facifities and customer premises.

o=a Professional Expertise: Trained professionals oversee the safety of personnel, equipment, vehicles, storage
and product handling.

= Long-Term Relationships: Building trusted customer relationships through customer focus, service
excellence and safety.

Ghami Chemical Industries Lirmited 06 Annual Report 2028
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GENDER PAY GAP

The following gender pay gap information has been determined for the year ended June 30, 2026:

1. Mean gender pay gap: Nil
2. Median gender pay gap: Nil
3. Any other data/ details as deemed relevant: il

The Company maintains a policy of equal pay and equal opportunities for all employees, irrespective of
gender.

The Company's workforce includes female employees who are provided equal rights, opportunities, and
remuneration in line with their roles and responsibilities.

Accordingly, there is no gender-based disparity in remuneration within the Company, and the reported
gender pay gap is Nil for the year ended June 30, 2026.

Ghani Chemical Industries |imited L] Anmuel Report 2028



CODE OF CONDUCT

Ghani Chemical Industries Limited ("GCIL or the
“Company”) is committed fo conducting its business
with honesty, integrity, and transparency, and in
accordance with the highest ethical and legal standards.
The Code of Conduct provides guidance for the
Company's Board of Directors, senior management, and
employees, and sets out the standards of professional
conduct expected of them.

Corporate Governance Praclices

The Company is committed to upholding the highest
standards of corporate governance. All employees are
expected to uphold and support the Company's
governance principles, policies, and practices.

Compliance with Applicable Laws

All employees are required fo comply with all applicable
laws, regulations, rules, and Company policies when
performing their duties and conducting official business.
Any violation er non-compliance is subject to appropriate
disciplinary action in accordance with applicable laws
and Company paolicies.

Harassmenl-Free Workplace

GCIL is committed to providing a safe, respectful, and
harassment-free workplace. Harassment, whether
physical, verbal, psychological, or otherwise, is strictly
prohibited. The Company will take appropriate
disciplinary action against anyone found to have violated
this principle.

Secondary Employment by Employees

Employees are expecied io devote their time, skills, and
efforts to the Company and should not engage in any
other employment, business, or activity that may conflict
with their responsibilities to the Company without prior
approval and appropriate disclosure to management.

Whistleblowing

Employees are encouraged to promptly report any
suspected improper, unethical, illegal, or inappropriate
conduct by any colleague, supervisor, or other person
associated with the Company in accordance with the
procedures set out in the Company's Whistlieblowing
Policy. Reports are handled in accordance with
applicable policies and laws.

Ghani Chemical Industries Limited

Protection of Privacy and Confidentiality

Employees, Board members, and senior management
are required to protect the Company's trade secrets,
proprietary information, and other confidential
information obtained during their association with the
Company. Such information must not be disclosed or
misused unless disclosure is authorised by the
Company, is lawfully required, or the information has
otherwise become part of the public domain in
accordance with applicable laws and Company policies.

Refrain from Insider Trading

Employees must refrain from insider trading and strictly
comply with all applicable insider trading laws,
regulations, and guidelines issued and updated by the
Securities and Exchange Commission of Pakisian
(*SECP") from time to time.

Corporate Social Responsibility, Health and Safety

GCIL is committed to responsible corporate citizenship
and adheres to its Corporate Social Responsibility
("CSR") policy. The Company is equally committed to
maintaining high standards of health and safety and does
not compromise on the well-being of its employees,
customers, business partners, or the community.

Transparency in Transactions

The Company is committed to ensuring that all business
transactions are conducted transparently and recorded
accurately, fairly, and in a timely manner in accordance
with applicable accounting and financial reporting
standards and regulatory requirements.

Receiving of Gifts, Payments or Favors

Employees shall not solicit or accept gifis, payments,
favors, or other benefits from customers, suppliers, or
business associates where such conduct may
compromise, or appear to compromise, their ability to
make objective and impartial business decisions in the
best interests of the Company. Any gift or benefit
received in circumstances that may create a potential
conflict of interest shall be promptly disclosed to
management in accordance with the Company's
applicable policies.

L] Armed Report 2026



Anti-Bribery and Anti-Corrupfion

GCIL employees shall not engage in, facilitate, or tolerate
bribery, corruption, or any other unlawful or unethical
conduct in connection with the Company's busingss.
Employees are prohibited from participating in money
laundering, terrorist financing, or transactions with
persons or entities engaged in such activities.

The Company shall not knowingly enter into business
dealings with persons or entities listed on applicable
sanctions lists, or with those subject to legal or
regulatory resfrictions relating to narcotics irafficking,
corruption, or other serious unlawful activities.
Employees must also exercise due diligence inrespect of
politically exposed persons and parties involved in
material legal or arbitral proceedings against the
Company, in accordance with applicable laws,
regulations, and the Company's internal policies.

These requirements apply to all employees and o all
business activities of the Company, regardless of
location or circumstances.

Conflict of Inlerest

All directors, officers, employees and workers are
expected to avoid any activity, interest or relationship that
may create, or appear to create, a conflict of interest
between their personal interests and those of the

Company. In particular:

a. Directors and employees involved in procurement,
sales or other commercial activities shall not have any
direct or indirect personal interest in any organisation that
supplies goods or services to the GCompany or purchases
products from the Company, unless such interest has
been appropriately disclosed and addressed in
accordance with applicable laws and Company policies.

b. Transactions with related parties shall be conducted
on an arm's-length basis and in accordance with
applicable laws, regulations, accounting standards, and
the requirements of the Pakistan Stock Exchange Limited
and the Securities and Exchange Commission of
Pakistan.

c. Employees shall not engage in any outside
employment or business activity that confiicts, or may
reasonably be perceived to conflict, with their duties and
responsibilities tothe Company.

Ghamni Chemical Industries Lirmited
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d. Employees are not permitied to conduct personal
business on Company premises or to use Company
facilities, resources, equipment or working time for
personal commercial activities

e. Any employee who has a direct orindirect relationship,
interest or association with an outside organisation
dealing with the Company shall promptly disclose any
such relationship or interest to the appropriate
management.

Personal Use of Telephones and Computers

Employees are expected to exercise discretion and limit
personal use of Company-provided telephones,
computers, internet facilities and other communication
resources during working hours. Personal use should be
resiricted to urgent or unavoidable matiers and must not
interfere with work responsibilities or Company
operations.

Equal Employment Opportunity

GCIL is committed to providing equal employment
opportunities to all eligible individuals. The Company
does not discriminate on the basis of caste, religion,
¢olour, marital status, gender or oiher legally protected
characteristics. Employment-related policies and
practices, including recruitment, promotion,
compensation, fraining and career development, are
administered fairly and are based on merit, qualifications,
performance and business requirements.

Alcohol, Drugs, Smoking, Gambling and Betling

Gambling and betting on Company premises are strictly
prohibited. The possession, consumption, distribution,
or being under the influence of alcohol or illegal drugs on
Company premises is also prohibited.

Ssmoking is prohibited on the Company's plant premises,
in offices, workpiaces, workshops, stores, [aboratories,
warehouses, and other designated non-smoking areas of
the Company.

Employees who violate these requirements may be
subject to appropriate disciplinary action and, where
applicable, to legal or regulatory action in accordance
with applicable laws and Company policies.

Armed Report 2026



Protection and Proper Use of Company Assels

All empioyees are responsible for safeguarding the
Company's assets and using them prudently and
efficiently. Company assets include, but are not limited
fo, facilities, supplies, eguipment, machinery, finished
products, vehicles, funds, working time, confidential
information, intellectual property, information sysiems,
and other tangible and intangible resources.

Company assets shall be used solely for legitimate
business purposes and in accordance with applicable
Company policies. Employees must take reasonable
measures to prevent the misuse, loss, damage,
unauthorised access, disclosure or theft of Company
assets and information.

Ghani Chemical Industries Limited

mn
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GCIL HISTORY

Setup 1°110 TPD ASU Plant for manufacturing of Medical and Industrial Gases near Lahore.

.*'!I"‘I'-‘it‘ 1 . 1S0-9001-2008 Certification
Setup 2110 TPD ASU Plant for manufacturing of Medical and Industrial Gases at Port
| MARCH 2014 [ ‘
MARCH 2014 Qasim, Karachi.

LU g 150 - 14001-2004 Certification

Transfer of entire manufacturing undertakings and business from Ghani Gases Limited to
BF TF T Ghani Chemical Industries Limited, as a result of merger scheme approved by the
Honourable Lahore High Court.

Setup 3" 110 TPD ASU Plant for manufacturing of Medical and Industrial Gases near Lahore.

signing of long term agreement with Attock Refinery Limited for supply of Liquid Nitrogen for
a period of 05 years, thereafter extended for further 03 years.

prer—— SiONING 0f long term agreement with Engro Polymer & Chemicals Limited for supply of
. Il 1 - ¥ | : "J Fa .
— o Oxygen and Nitrogen gases for a period of 15 years.

FSSC 22000 Food Safety System Certification
IS0 45001-2018 Occupational Health and Safety Management System Certification

PS 4992:2010 Halal Certification

Appreciation letter issued by National Command and Operation Center (NCOC) for
contributions by the Company forthe national effort against COVID-19.

JULY Setup of 4* 100 TPD ASU Plant for manufacturing of Medical and Industrial gases at Port
Qasim, Karachi.

Transfer of G3 Technologies Limited with and into Ghani Chemical Industries Limited, as a
result of merger scheme approved by the Honourable Lahore High Court.

T ¥ 77 Listing of Ghani Chemical Industries Limited (GCIL) at PSX.

- Carve out Calcium Carbide project to Ghani ChemWorid Limited (an associated
company) under demerger / merger scheme sanctioned by the Honorable Lahore
High Court, Lahore.

- Natural Gas Sale & Purchase Agreement with Mari and OGDCL from Maiwand-XI,
Baluchistan.

Setup of 5" 275 TPD ASU Pilant for manufacturing of Medical and Industrial gases at Hattar
Special Economic Zone.

- Joint Venture Agreement with Mari for set up of Project Company to capture and process
cold-vent / exhaust gases from Sachal Gas Processing Complex, Daharki, Sindh.

- Formation of GHG Emission Mitigation Limited (Project Company) with 49% sharehoiding
by GCIL and 51% shareholding by Mari.

| NOVEMBER 2025 |

Joined hands with a renowned UK Company to market & install Medical Gas Pipeline &
related products / systems in the healthcare sector of Pakistan

Award of tender by OGDCL for the development and processing of natural gas from the Sono
Lashari Field, Sindh.

Ghani Chemical Indusiries Limited 12 Annusl Repaort 2026
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CUSTOMER SEGMENTS

Oil & Gas Iéjnggi;:!e&e:g:: i‘:lr:rks
::"2:’1::'];": & Research and Analysis
::E: Zﬁi:: & Environment
Pharmaceutical Merchandise Market
Health Care i} ﬁ Glass
Food & Beverage ¢ Refineries

Metal Fabrication Pulp & Paper

Steel & Iron Mills Livestock

GCIL! A Good solution for every situation...

Ghani Chemical Industnies Limited 13 Aol Report 2026



PRODUCTS & SERVICES

D * P o

Liquid Oxygen Liquid Nitrogen Liquid Argon Liquid Helium

Liquid CO,

Dissolve Acetylene ) N o i
Pain Relief Mixture Liquid Medical Oxygen

il i

Industrial Cryogenic /

Industrial Gases Pipeline Gases Cylinders Nitrous Oxide Helium
il i e
IIIII - { [

Compressed Medical Oxygen  Liquid Medical Cryogenic / Argon Mixture Gas Co, Mig Wire
Gases Cylinders
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wms 85 _
Oxygen Therapy Equipment Medical Gas Pipeline Gas Handling Equipment Gas Manifold
Gas Dutlet Points Aviation Oxygen Gas Regulator
Compressed Air Compressed Argon Compressed Acetylene Compressed Nitrogen

High Purity Gases

Yv§e
¢

Lamp Mixture Gas
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GEOGRAPHICAL PRESENCE

Manufacturing Plants: » Punjab = Sindh = Khyber PK

We are! Where our customers are

Ghani Chemical Industries Limited 16 Anmuel Report 2028



MEMBERSHIPS / CERTIFICATIONS

Memberships

KCClI - Karachi Chamber of Commerce & Industry

LCCI - Lahore Chamber of Commerce & Industry

HCCI - Haripur Chamber of Commerce & Industry

PCMA - Pakistan Chemical Manufacturer Association

Certifications

ISO 9001: 2015 Quality Management System

ISO 14001: 2015 Environmental Management System
ISO 45001:2018 Occupational Health and Safety Management System
PS 4992: 2010 Halal Certification

FSSC 22000 Food Safety System Certification

bhami Chemical Industries |imited 17 Anmes Repart



SIX YEARS AT A GLANCE

Operating Perforamance

Sales

Gross profit

Operaling profil

Other income

Profil before lax

Profit after tax

Total Comprehensive Income

Eaming per share (EPS)

Balance Sheet

Share capital

Accumulated profits/reserves
Non-currenl assels

Current assels

Non-current liabilities

Currenl liabiliies

Right issue

Bonus issue

Cash dividend

9,743,078
4,421,435
3,757,951
495,471
3,173,769
2,861,313
2,861,313
5.02

5,704,519
5.908 408
10,829,160
9.795.913

=

=

-

2025

B,739,189
3,412,030
3,001,724
392,322
2,636,892
1,994,595
1,994,595
3.88

5,704,519
3,047,095
10,059,846
6,188,110

2,665,362

4,790,980

6%

2024

6,394,859
1612511
1,673,850
551,108
1,284,483
785,807
1,023616
1.58

5,001,879
3,952,597

11,204,705

5,675,932
3,349,384
3,677,679

(Rs. In 000

2023 2022
5111123 4,781,791
1,459,838 1,746,672
1,306,021 1,390,694
330,935 211,830
931639 1,163,912
507,891 812,426
1,005,169 2,199,944
1.06 2.26

Reslaled

5001879 4,347,163
3828079 3,257,626
7,777,715 6,351,335
5349908 4405441
1,987,754 1,425,030
2309911 2,405,836
- 6.51%
10% 120%

Note:  During Apnil 2025, the shareholders of the Company (Ghani Chemical industries Limited/GCIL) received shares of Ghani ChemWorld Limited
{(GCWL) in the rafio of 1:2 (50 shares of GCWL against every 100 shares of GCIL) as per the Demerger/Mermer Scheme approved by the
Honourable | zhore High Court vide its order dated February 20, 70 25.

Ghani Chemical Industries Limitesd
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PATTERN OF THE SHARE HOLDING
as at June 30, 2026

NUMBER OF SHARES
From To
1 100
101 500
501 1,000
1,001 5,000
5,001 10,000
10,001 15,000
15,001 20,000
20,001 25,000
25,001 30,000
30,001 35,000
35,001 40,000
40,001 45,000
45,001 50,000
50,001 55,000
55,001 60,000
80,001 65,000
85,001 70,000
70,001 75,000
75,001 80,000
80,001 85,000
85,001 90,000
90,001 95,000
95,001 100,000
100,001 105,000
105,001 110,000
110,001 115,000
115,001 120,000
120,001 125,000
125,001 130,000
130,001 135,000
135,001 140,000
140,001 145,000
145,001 150,000
150,001 155,000
155,001 160,000
160,001 165,000
165,001 170,000
170,001 175,000
175,001 180,000
185,001 190,000
190,001 195,000

NO OF
SHAREHOLDERS

2658
2485
912
1819
610
332
208

NRYBS=2RE

—avOoMNULMOoo NI eBR JoegBES

FORM - 20

NUMBER OF
SHARES HELD

109,880
623,323
758,427
4,912,087
4777512
4,238 787
3,746,816
2,858 927
3,440,533
2,674 543
2,606,298
1.633.981
2,773.595
1,165.523
1,570:522
1,008,157
1,631.446
1,617,452
1,253,286
B58,616
B0OOD,827
1,027 211
3.484.645
824,364
1.187.241
786,821
1,069 564
746,600
901,160
793,274
140,000
B61,943
1,346,105
761,042
469 617
486,104
335,385
1,559,440
895,440
750,368
190,843

Ghani Chemical Industries Limited
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185,001
200,001
205,001
210,001
215,001
220,001
295 001
930,001
245 001
260,001
965,001
280,001
985,001
290,001
295,001
300,001
305,001
315,001
320,001
325,001
330,001
335,001
345,001
365,001
375,001
385,001
390,001
395,001
405,001
410,001
435,001
440,001
445,001
485,001
495,001
500,001
505,001
215,001
545,001
565,001
580,001
595001
605,001
610,001
660,001
685,001
690,001
715,001
790,001

200,000
205,000
210,000
215,000
220,000
225,000
230,000
235,000
250,000
265,000
270,000
285,000
290,000
295,000
300,000
305,000
310,000

320,000

325,000
330,000

335,000

340,000
350,000
370,000
380,000
390,000
395,000
400,000
410,000
415,000
440,000
445,000
450,000
450,000
500,000
505,000
510,000
520,000
550,000
570,000
585,000
600,000
610,000
615,000
665,000
690,000
695,000
720,000
795,000

800,000
1,015,077
625522
213,500
654,900
900,226
916,134
461,188
747,204
528,631
802,534
567,273
286,000
293,732
600,000
300,650
305,350
320,000
322,000
653,481
335,000
340,000
1,047,655
366,000
376,000
773,721
785,224
3,196,652
410,000
415,000
878422
443,709
898,380
489,802
4,000,000
503,280
506,456
515,248
550,000
570,000
580,500
600,000
605,500
615,000
662,829
689,500
1,390,000
718,000
794,682

Ghani Chemical Industries Limited
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Ghani Chemical Industries Limited

795,001 800,000 1 800,000
810,001 815,000 1 811,633
815,001 820,000 1 817,368
855,001 860,000 1 859,342
900,001 905,000 1 903,000
910,001 915,000 1 913,159
925,001 930,000 1 929,350
940,001 945,000 1 944 500
965,001 970,000 1 968,040
995,001 1,000,000 1 1,000,000
1,000,001 1,005,000 1 1,000,349
1,210,001 1,215,000 1 1,213,500
1,215,001 1,220,000 1 1,218,000
1,375,001 1,380,000 1 1,379,000
1,395,001 1,400,000 1 1,400,000
1,480,001 1,485,000 1 1,480,999
1,490,001 1,495,000 1 1,490,200
1,500,001 1,505,000 1 1,500,004
1,535,001 1,540,000 4 6,149,241
1,745 001 1,750,000 1 1,750,000
1,795,001 1,800,000 3 5,391,845
1,865,001 1,870,000 1 1,865,825
1,995 001 2,000,600 1 2,000,000
2,120,001 2,125,000 1 2,125,000
2,195,001 2,200,000 1 2,199,399
2,610,001 2,615,000 1 2,610,048
2,760,001 2,765,000 1 2,760,694
2,795,001 2,800,000 1 2.799,895
2,835,001 2,840,000 1 2835518
2,900,001 2,905,000 1 2,904,048
3,050,001 3,055,000 1 3,053,374
3,295,001 3,300,000 1 3,300,000
3,990,001 3,995,000 1 3,991,015
3,995,001 4,000,000 1 3.998 422
4,995,001 5,000,000 1 5,000,000
5,995 001 6,000,000 2 12,000,000
6,910,001 6,915,000 1 6,913,159
12,995,001 13,000,000 1 13,000,000
18,720,001 18,725,000 1 18,721,954
(9,995,001 70,000,000 1 70,000,000
276,605,001 276,610,000 1 276,605,983
9,948 570,451,931
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CATEGORIES OF SHARE HOLDERS
as at June 30, 2026

No. of Share

Categories of Shareholders Holders Shares Held Percentage
Egﬂﬁi’;ﬂgﬁ;ﬁﬁfﬂmm s 9 10,541,590 1.848
Associated Companies 2 349,905,986 61.338
NIT and ICP 2 153,255 0.027
Financial Institutions 2 13,157 0.002
Insurance Companies K 420,371 0.0737
Modaraba Companies 4 18,061 0.0032
Mutual Funds 13 5,056,829 0.8865
Leasing Companies 1 6,496 0.0015
Joint Stock Companies 57 23,005,597 4.0329
Foreign Companies 1 100,650 0.0176
Pension Funds 5 2,683,000 0.4703
Others 14 753,000 0.1320
Individuals 9,831 177,791,949
TOTAL 9,944 570,451,931
Shareholders holding 10% or more 2 349,905,986
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PAKISTAN CHARTERED ACCOUNTANTS

g3 S SHINEWING HAMEED CHAUDHRI & CO.

INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF GHANI CHEMICAL INDUSTRIES LIMITED

Review Report on the Statement of Compliance Contained in
the Listed Companies (Code of Carporate Governance) Regulations, 2018

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code
of Corporale Governance) Regulations, 2019 (the Regulations) prepared by the Board of
Directors of Ghani Chemical Industries Limited (the Company) for the year ended June 30,
2028 in accordance with the requirements of regulation 38 of the Regulations

The responsibility for compliance with the Regulations is that of the Board of Directors of the
Company. Our responsibility s to review whether the Statement of Compliance reflects the
status of the Company's compliance with the provisions of the Regulations and report if it
does not and to highiight any non-compliance with the requirements of the Regulations. A
review is limited primarily 1o inquires of the Company's personnel and review of various
documents prepared by the Company to comply with the Regulstions.

As a part of our audit of the financial statements we are required to obitain an understanding
of the accounting and intemal control systems sufficient to plan the audit and develop an

effective audit approach. We are not required to consider whether the Board of Directors’
statement on intemal control covers all risks and conlrols or o form an opinion on the

effectivenass of such internal controls, the Company’s corporate govermance procedures and
risks.

The Regulations require the Company to pilace before the Audit Committee, and upon
recommendation of the Audit Committea, place before the Board of Directors for their review
and approval, ils related party lransactions. We are only required and have ensured
compliance of this requirement 1o the exient of the approval of the related party iransactions
by the Board of Directors upon recommendation of the Audit Commitiee,

Based on our review, nothing has come to our atiention which causes us (o belleve that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all
material respects, with the requirements contained in the Regulations as applicable to the
Company for the year ended June 30, 2026.

e Mﬂw Z N
LAMORE; OCTOBER 02, 2028 /" SHINEWING HAMEED CHAUDMRI & CO.,

UDIN: CR202610104NYR1Xky0r CHARTERED ACCOUNTANTS
Audit Engagament Partner: Dsman Hamead Chaudhn

Principal Offica:
HM House
?—'ﬂ.nﬂh Sqpuars, Lsbere, )

wesn hoopk.sor Tol ﬁﬂéﬂm‘gﬂ‘“’ i o= Catalyst for success
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Statement of Compliance with Listed Companies [Code of Corporate Governance)

Name of Company:
Year ended:

Regulations, 2019

Ghani Chemical Industries Limited
June 30, 2026

The Company has complied with the requirements of the Regulations in the following

manner:.-

1. The total number of directors are seven (7) as per the following,-

a. Male: 6
b. Female: 1

2. The compesition of the Board is as follows:-

i. Independent directors:

ii. Non-Executive directors:

i1i. Executive directors:

iv. Female director:

Sheilkkh Muhammad Saleem Ahsan

Hafiz lmran Lateef

Mr. Masroor Ahmad Khan

Mr. Muhammad Yahya
Ms. Rabia Atique

Hafiz Farooq Ahmad
Mr. Atique Ahmad Khan

Ms. Rabia Atique

For a Board comprising of seven members, one-third equates to 2.33. The independent
directors meet the critenia of independence as laid down under the Code. The Board has
fixed the number of independent directors at two considering the required skills set and
experience. However, fractional contained in one-third number (i.e., 0.33) is not rounded up
as one (1), being less than 0.5.

Following casual vacancy occurred during the financial year 2025-26. The process of filling
up the casual vacancies was completed within the stipulated time period as per the Act. The
details are provided as under:-

Sr. | Name of resigning Ca Date of Name of new Director Date of
# | Director tegory resignation | appointed appointment
Mr. Muhammad Non- Mr. Muhammad Yahya.
__1_ Hamnif. . |Executive. | Reethab | [(Non-Executive) seii oo

3. The directors have confirmed that none of them is serving as a director on more than
seven (7) listed companies, including this company;

4. The company has prepared a code of conduct and has ensured that appropriate steps
have been taken to disseminate it throughout the company along with its supporting
policies and procedures;

Ghani Chemical Indusinies Limited
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5. The Board has developed a vision/mission statement. overall corporate strategy and
significant policies of the company. The Board has ensured that complete record of
particulars of the significant policies along with their date of approval or updating is
maintained by the company;

6. All the powers of the Board have been duly exercised and decisions on relevant matters

have been taken by the Board/ shareholders as empowered by the relevant provisions of
the Act and these Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by
a director elected by the Board for this purpose. The Board has complied with the
requirements of Act and the Regulations with respect to frequency, recording and
circulating minutes of meeting of the Board;

8. The Board have a formal policy and transparent procedures for remuneration of directors
in accordance with the Act and these Regulations;

9. At present, the Board is in compliance with the requirements of the time frame related
to directors’ training program as stipulated in the Regulations.

10. There was no fresh appointment of Chief Financial Officer, Company Secretary and Head
of Internal Audit. The Board has approved their remuneration and terms and conditions
of employment and complied with relevant requirements of the Regulations;

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial
statements before approval of the Board;

12. The Board has formed committees comprising of members given below. -

a) Audit & Risk Management Committee:

Sr. No. Name Stﬂ_.t‘l.lﬁ
1 Sheikh Muhammad Saleem Ahsan Chairman
2 | Mr. Masroor Ahmad Khan Memb;er L
| 3 Mrs. Rabia Atique Member

b) Human Resources & Remuneration and Compensation Committee:

Sr.-No. ¢ | = Name L S_tﬂtl_ls
1. Hafiz Imran Lateef Chairman
2: Mrs. Rabia Atique Member
3. Hafiz Farooq Ahmad Member
4. | Mr. Muhammad Hanif Member
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£ 7

14.

15,

16,

17.

¢} Nomination Committee:

Sr. No. Name Status
1. | Hafiz lmran Lateef _| Chairman |
2. | Mr. Atique Ahmad Khan Member
3. Hafiz Farooq Ahmad Member

The terms of reference of the aforesaid committees have been formed, documented and
advised to the committee for compliance;

The frequency of meetings of the Committees were as per following:-

a) Audit & Risk Management Committee - Quarterly
b) HR&R and Compensation Committee - Annually
c) Nomination Committee - As and when needed

The Board has set up an effective internal audit function to who are considered suitably
qualified and experienced for the purpose and are conversant with the policies and
procedures of the company;

The statutory auditors of the company have confirmed that they have been given a
satisfactory rating under the Quality Control Review program of the Institute of
Chartered Accountants of Pakistan and registered with Audit Oversight Board of
Pakistan, that they and all their pariners are in compliance with International Federation
of Accountants (IFAC) puidelines on code of ethics as adopted by the Institute of
Chartered Accountants of Pakistan and that they and the partners of the firm involved
in the audit are not a close relative (spouse, parent, dependent and non-dependent
children) of the chief executive officer, chief financial officer, head of internal audit,
company secretary or director of the company;

The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, these Regulations or any other
regulatory requirements and the auditors have confirmed that they have observed IFAC
guidelines in this regard;

18. We confirm that all requirements of regulations 3, 6, 7, 8 27, 32, 33 and 36 of the
Regulations have been complied with. (
Hippermy Y N\
(HAFIZ FAROOQ AHMAD) (ATIQUE AHMED KHAN)
Chief Executive Officer Director
Lahore.

September 26, 2026
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 11th Annual General Meeting (AGM) of Ghani Chemical Indusiries Limited (the
Company/GCIL) will be held on Tuesday, 27 October 2026, at 10:45 AM, at the registered office of the Company,
located at 10-N, Model Town Ext., Lahore, to fransact the following business:-

Ordinary Busniess:

1. Toreceive, consider, and adopt the Annual Audited Financial Statements of the Company for the year ended June
30, 2026, together with the Directors’ and Auditors * Reports thereon.

The financial statements of the Company have been uploaded on the Company's website, which can be
downloaded from the following link and QR enabled code:

https://ghanichemicals.com/annual-reports-gei/

2. To appoint auditors of the Company for the year ending June 30, 2027 and to fix their remuneration. The refiring
auditors, M/s ShinWing Hameed Chaudhri & Co., Chartered Accountants, being eligible, have offered themselves
for re-appointment.

J.Any other business with permission of the Chair.
Special Business:

4. To consider and, if deemed appropriate, to increase the investment from up to Rs. 300 million to up to Rs. 500
million in Ghani Global Holdings Limited (GGL/the Holding Company) in the form of long term running
musharakah, by passing the special resolution with or without modifications under section 199 of the Companies
Act, 2017, as annexed with the statement under section 134 (3) of the Companies Act, 2017.

5. To consider, and if deemed appropriate, to increase the investment from up to Rs. 1,500 million to up to Rs. 2,000
million in Ghani Global Glass Limited (GGGL/associated Company) in the form of long term running musharakah,
by passing the special resolution with or without modifications under section 199 of the Companies Act, 2017, as
annexed with a statement under section 134(3) of the Companies Act, 2017.

6. To consider, and if deemed appropriate to enhance the investment from up to Rs. 2,000 million to up to Rs. 2,500
million in Ghani ChemWorid Limited (GCWL/associated Company) in the form of long term running musharakah,
by passing the special resolution with or without modifications under section 199 of the Companies Act, 2017, as
annexed with the statement under section 134(3) afthe Companies Act, 2017.

7. To consider, and if deemed fit to make investment, up to Rs. 100 million in Ghani Gases (Private) Limited
(GGPL/associated company) in the form of long term running musharakah, by passing a special resolution with or
without modifications under section 199 of the Companies Act, 2017, as annexed with a statement under section
134(3) of the Companies Act, 2017.

8. To approve the issuance of cross corporate guarantee of Rs. 300 million for Ghani Global Holdings Limited (GGL)
being holding company to the bank(s) for financing facility by passing the resolution as special resolutions under
section 199 of the Companies Act, 2017 as proposed in the Statement under section 134(3) of the Companies Act
2017 annexed to the notice of AGM.

9. To approve the issuance of cross corporate guaraniee of Bs. 500 million for Ghani Global Glass Limited (GGGL)
being associated company to the bank(s) for financing facility by passing the resolution as special resolutions
under section 199 of the Companies Act, 2017 as proposed in the Statement under section 134(3) of the
Companies Act 2017 annexed to the notice of AGM.
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10.To approve the issuance of cross corporate guarantee of Rs. 200 million for Ghani Gases (Private) Limited
(GGPL) being associated company to the bank(s) for financing facility by passing the resolution as special
resolutions under section 199 of the Companies Act, 2017 as proposed in the Statement under section 134(3) of
the Companies Act 2017 annexed to the notice of AGM.

11.To approve and ratify the sale transactions already executed and to be executed with Ghani ChemWorld Limited
(an associated company) and to enter into long term sale/purchase agreement with this associated company by
passing the resolutions as special resolutions under section 208 of the Companies Act, 2017 as proposed in the
otatement under section 134(3) of the Companies Act 2017 annexed to the notice of AGM.

By Order of the Board
Place: Lahore FARZAND ALI
Dated: October 06, 2026 Company Secretary

Notes:
1.BOOKCLOSURE

The share transfer books of the Company will remain closed from 21 October 2026 to 27 October 2026 (both days
inclusive). Transfers received in order by our Shares Registrar, M/s. Corplink (Private) Limited, 1-K, Commercial,
Model Town, Lahore, Office: +-92 42 35916714, Email: shares@corplink.com.pk, by the close of business on 20
October 2026, will be considered in time o attend, speak and vote at the AGM.

2. ATTENDANCE AT THE MEETING

A member entitied to attend, speak, and vote at the AGM is entitied to appaint a proxy to attend, speak, and vote on
their behalf.

Proxies, to be effective, must be properly signed, completed, witnessed, and submitted at the registered office of
the Company along with attested copies of a valid Computerized National identity Card (CNIC) or passport, at least
48 hours prior to the meeting.

CDC account holders must follow the guidelines set out in Circular No. 1, dated 26 January 2000, issued by the
SECP to attend the meeting.

Attendance at the meeting shall be upon presentation of the original CNIC or passport.

Members can attend the AGM via Video Link. To participate via Video Link, members and their proxies are

requested to register by October 26, 2026, by emailing agmagcil26@ghaniglobal.com with the following
information:

i Company Name | Registered
Full Name Folio/CDC No. (it anplicabie) CNIC Number Email Address Cell Number

Video link details and login credentials will be shared with members whose registered email addresses, containing
all particulars, are received on or before October 26, 2026.

3.E-VOTING & VOTING THROUGH POSTAL BALLOT
The shareholders of the Company may exercise their right to vote at this AGM by electronic voting facility or by

post, for all businesses classified as special business under the Companies Act, 2017, in accordance with the
requirements and subject to the conditions set outinthe Companies (Postal Ballot) Regulations, 2018.

The Company has appointed M/s. Digital Custodian Company Limited as the Service Provider for e-voting and
M/s. Nasir Jamil & Co., Chartered Accountants, as Scrutinizer for the voting process.
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E-Voting

Details of the e-voting facility will be shared through an e-mail with those members of the Company who have their
valid CNIC numbers, cell numbers, and e-mail addresses available in the register of members of the Company by
the close of business i-g; October 20, 2026.

E-voting will start on October 23, 2026 at 09:00 AM and close on October 26, 2026 at 5:00 PM. Members can cast
theirvotes at any time during this period.

Once members vote on a resolution, they shall not be allowed to change it.

Voting through Postal Ballot

Members may alternatively opt for voting through postal ballot. The members shall ensure that duly filled and
signed ballot paper along with a copy of the Computerized National Identity Card (CNIC) should reach the Chairman

of the meeting through post on the Company's registered address, 10-N, Mode! Town Extension, Lahore or email at
agmgcil26@aghaniglobal.com by October 26, 2026 (one day before the Annual General Meeting). The signature
onthe ballot paper shall match the signature on CNIC.

For the convenience of the Members, the ballot paper is annexed to this notice and the same is also available on the
Company's website www.ghaniglobal.com/ghanichemical. for download

4. AVAILABILITY OF AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE:

The audited financial statements of the Company for the year ending 30 June 2026 are available on the Company's
website at www.ghaniglobal.com/ghanichemical.

In addition, upon request by any shareholder, the Company will supply a hard copy of the audited financial
statements, free of charge, atthe shareholder's registered address within one (1) week of receipt of such request.

5. GENERAL INFORMATION

shareholders holding shares in physical form are requested to promptly notify the Company's share registrar, M/s
Corplink (Private) Limited, of any change to their postal or email addresses.

shareholders holding their shares in CDS should have their posial or email addresses updated with their relevant
Participant/CDC account services.

For any queries, problems or information, the shareholders may contact the Company Secretary at
+ 92 42 35161424-5, e-mail address corporate@ghaniglobal.com, and/or the Company's share registrar.

STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017 CONCERNING
THE SPECIAL BUSINESS TO BE TRANSACTED AT THE ANNUAL GENERAL MEETING:

The statement outlines the material facts relating to the special business items to be transacted at the Annual General
Meeting of the Company scheduled for Tuesday, 27 October 2026.

Agenda ltem No. 04

The Members of the Company have previously approved an investment of up to Rs. 300 million in Ghani Global
Holdings Limited ("GGL"/the “"Holding Company”) in the form of loans and advances. At the request of GGL, the
Company has proposed to increase the existing investment limit from Rs. 300 million to Rs. 500 million, to be made
through a long-term Running Musharakah arrangement.

The enhanced investment will support GGL's business operations and enable the Company to earn profits through a
Shariah-compliant investment.
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Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resaolutions, with or without modifications, to seek
the approval of the shareholders of the Company under section 199 of the Companies Act, 2017.

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions
set out in the Statement of Material Facts under Section 134{(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Chemical Industries Limited (the “"Company™ or "GCIL") be and is hereby accorded for
enhancing the existing investment limit in Ghani Global Holdings Limited (the *Holding Company” or "GGL”) from
Rs. 300 million to Rs. 500 million, inthe form of Long-Term Running Musharakah (instead of loans and advances),
subject to the terms and conditions specified in the aforesaid Statement of Material Facts.

FURTHER RESOLVED THAT the approval granted pursuant to the foregoing resolution shall remain valid for a
period of three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or
the Company Secretary of the Company be and are hereby severally authorized to determine and undertake the
said investment from time to time, as and when deemed necessary, within the approved limit and in accordance
with the terms and conditions specified inthe Statement of Material Facts.

FURTHER RESOLVED THAT the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda ltem No. 05

The Members of the Company have previously approved an investment of up to Bs. 1,200 million in Ghani Global
Glass Limited ("GGGL'/the "Associated Company”) in the form of loans and advances. At the request of GGGL, the
Company has proposed to increase the existing investment limit from Bs. 1,500 million to Rs. 2,000 million, to be
made through a long-term Running Musharakah arrangement.

The enhanced investment will support GGGL's business operations and enable the Company to earn profits through
a Shariah-compliant investment.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek
the approval of the shareholders of the Company under section 199 of the Companies Act, 2017.

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions
set out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Chemical Industries Limited (the "Company” or "GCIL") be and is hereby accorded for
enhancing the existing investment limit in Ghani Global Glass Limited (the “associated company” or "GGGL") from
Rs. 1,500 million to Rs. 2,000 million, in the form of Long-Term Running Musharakah (instead of loans and
advances), subjectio the terms and conditions specified in the aforesaid Statement of Material Facts.

FURTHER RESOLVED THAT the approval granted pursuant to the foregoing resolution shall remain valid for a
period of three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or
the Company Secretary of the Company be and are hereby severally authorized to determine and undertake the
said invesiment from time to time, as and when deemed necessary, within the approved limit and in accordance
with the terms and conditions specified in the Statement of Material Facts.
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FURTHER RESOLVED THAT the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda Hem No. 06

The Members of the Company have previously approved an investment of up to Bs. 2,000 million in Ghani
ChemWorld Limited (*GCWL /the "Associated Company”) in the form of loans and advances. At the request of
GCWL, the Company has proposed to increase the existing investment limit from Rs. 2,000 million to Rs. 2,500
million, to be made through a long-term Running Musharakah arrangement.

The enhanced investment will support GCWL's business operations and enable the Company to earn profits through
a Shariah-compliant investment.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek
the approval of the shareholders of the Company under section 199 of the Companies Act, 2017.

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions
set out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Chemical Industries Limited (the “Company” or “GCIL”) be and is hereby accorded for
enhancing the existing investment limit in Ghani ChemWorld Limited (the “associated company™ or "GCWL") from
Rs. 2,000 million to Rs. 2,500 million, in the form of Long-Term Running Musharakah (instead of loans and
advances), subjectto the terms and conditions specified in the aforesaid Statement of Material Facts.

FURTHER RESOLVED THAT the approval granted pursuant fo the foregoing resolution shall remain valid for a
period of three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or
the Company Secretary of the Company be and are hereby severally authorized to determine and undertake the
said investment from time to time, as and when deemed necessary, within the approved limit and in accordance
with the terms and conditions specified in the Statement of Material Facts.

FURTHER RESOLVED THAT the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and defivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda ltem No. 07

The Board of Directors of Ghani Chemical Industries Limited has proposed an investment of up to Rs. 100 million in
the form of long term running musharakha to Ghani Gases (Private) Limited, being the associated company. The
purpose of this investment is to generate profit from the company's funds.

Draft Proposed Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek
the approval of the shareholders of the Company under section 199 of the Companies Act, 2017.
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“RESOLVED THAT, in accordance with the reguirements of section 199 of the Companies Act, 2017, Ghani
Chemical Industries Limited (GCIL/the Company) is hereby authorized to make investments up to PKR 100 million
(Rupees one hundred million only) in Ghani Gases {Private) Limited (GGPL), the associated company, through
long term running musharakah, as and when required by GGPL, provided that the return on such loans shall not be
less than a rate of 3 months KIBOR + 1.10 bps, and that such loans shall be repayable within a period of three (3)
years starting from the date of payment, subject to the other terms and conditions specified in the statement under
Section 134(3) of the Companies Act, 2017.

FURTHER RESOLVED THAT the resolutions as mentioned above shall be valid for a period of three years from the
date of approval by the shareholders, and that the Chief Executive Ufficer and/or Company Secretary of the
Company are hereby singly authorized to undertake the decision of the said investment as and when required.
They are also empowered to take all necessary, incidental, and ancillary steps and actions, including executing any
documents and agreements that may be necessary in this regard, and to performn all acts, matters, deeds, and
things as may be necessary or expedient for implementing the resolutions mentioned above.

FURTHER RESOLVED THAT the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
execiting, and delivering all requisite documents, agreements, and instruments, and to doe all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda ltem No. 08

On the request of Ghani Global Holdings Limited (GGL) Holding Company, the Board of Directors of the Company
(Ghani Chemical Industries Limited) has proposed to issue the cross corporate guarantee up to Rs. 300 millionto the
bank(s) of GGL for a maximum period of five years subject to approval by shareholders of the Company.

The following resolutions are proposed to be passed as Special Resolution under section 199 of the Companies Act,
2017.

RESOLVED that pursuant to the requirements of Section 199 of the Companies Act, 2017, Ghani Chemical
industries Limited (the Company) be and is hereby authorized to issue cross corporate guarantee up to Rs. 300
million to the bank(s) for financing facility to its holding company named Ghani Global Holdings Limited, subject to
terms and conditions mentioned in the statement under Section 134(3) of the Companies Act, 2017.

Further Resolved that the Chief Executive and Company Secretary of the Company be and is hereby singly
authorized to take any and/or all actions to implement and give effect to the above resolution and to complete any
or all necessary required corporate and legal formalities for the purpose of implementation of the above resolution.

Agenda ltem No. 09

(On the request of Ghani Global Glass Limited (GGGL) Associated Company, the Board of Directors of the Company
(Ghani Chemical Industries Limited) has proposed to issue the cross corporate guarantee up to Rs. 500 million to the
bank(s) of GGGL for a maximum period of five years subject to approval by shareholders of the Company.

The following resolutions are proposed to be passed as Special Resolution under section 199 of the Companies
Act, 2017.

RESOLVED that pursuant to the requirements of Section 199 of the Companies Act, 2017, Ghani Chemical
Industries Limited (the Company) be and is hereby authorized to issue cross corporate guarantee up to Rs. 500
million to the bank(s) for financing facility to its associated company named Ghani Global Giass Limited, subjectto
terms and conditions mentioned in the statement under Section 134(3) of the Companies Act, 2017.
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Further Resolved that the Chief Executive and Company Secretary of the Company be and is hereby singly
authorized to take any and/or all actions to implement and give effect to the above resolution and to complete any
or all necessary required corporate and legal formalities for the purpose of implementation of the above resolution.

Agenda Item No. 10

On the request of Ghani Gases (Private) Limited (GGPL) Associated Company, the Board of Directors of the
Company (Ghani Chemical Industries Limited) has proposed to issue the cross corporate guarantee up o Rs. 200
million to the bank(s) of GGPL for a maximum period of five years subject to approval by shareholders of the
Company.

The following resolutions are proposed fo be passed as Special Resolution under section 199 of the Companies Act,
2017.

RESOLVED that pursuant to the reguirements of Section 199 of the Companies Act, 2017, Ghani Chemical
Industries Limited (the Company) be and is hereby authorized to issue cross corporate guarantee up to Rs. 200
million to the bank(s) for financing facility to its associated company named Ghani Gases (Private) Limited,
subject to terms and conditions mentioned in the statement under Section 134(3) of the Companies Act, 2017.

Further Resolved that the Chief Executive and Company Secretary of the Company be and is hereby singly
authorized to take any and/or all actions to implement and give effect to the above resolution and to complete any
or all necessary required corporate and legal formalities for the purpose of implementation of the above resolution.

Agenda ltem No. 11

The Company has been selling industrial gases to Ghani ChemWorld Limited (an associated company) for use in its
manufacturing operations. Such transactions are carried out in the ordinary course of business on commercial
terms consistent with prevailing market practices.

Pursuant to Section 208 of the Companies Act, 2017, the approval of the shareholders is required to ratify the sale
transactions already undertaken with Ghani ChemWorld Limited up to 30 June 2026 and to approve further sale
transactions already executed or to be executed during the period from 01 July 2026 to 31 October 2026.

Furthermore, the Company intends to enter into a long-term supply agreement with Ghani ChemWorld Limited fora
period of fifteen (15) years for the sale of Oxygen and Nitrogen gases. The proposed arrangement is aimed at
ensuring an uninterrupted and reliable supply of these gases for the Company's manufacturing operations.

Since the associated company's plant at Hattar Special Economic Zone and the Company's manufacturing facility are
located at the same supply point, it is operationally and ecanomically advantageous to establish a dedicated pipeline
network for the supply of Oxygen and Nitrogen gases. This arrangement is expecied to resuit in greater efficiency and
significant savings in transportation and related logistical costs. The terms and conditions of the proposed
agreement shall be negotiated and executed on an arm's length basis and in accordance with prevailing market
practices.

The directors of the Company have no direct or indirect interest in the above Special Business, excepi to the extent
that some of the Gompany's directors are also members or directors of this associated company.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to obtain
approval of shareholders of the Company under section 208 of the Companies Act, 2017:
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“RESOLVED THAT pursuant to Section 208 of the Companies Act, 2017, and subject to all applicable laws, rules
and regulations, approval of the shareholders of Ghani Chemical Industries Limited (the "Company”) be and is
hereby accorded for the related pariy transactions entered into and executed by the Company with Ghani
ChemWorld Limited, an associated company, during the financial year ended June 30, 2026, for the sale of Oxygen
and Nitrogen gases, aggregating to Rs.5,123,017/-, and the said transactions be and are hereby confirmed,
approved and ratified.

FURTHER RESOLVED THAT approval of the shareholders of the Company be and is hereby accorded for the sale of
Oxygen and Nitrogen gases to Ghani ChemWorld Limited, an associated company, for the period from July 01,
2026 to October 31, 2026, on the existing terms and conditions and in accordance with the Company's prevailing
pricing and procurement arrangements, and all such transactions entered into orto be entered into during the said
period be and are hereby approved and authorized.

FURTHER RESOLVED THAT approval of the sharehoiders of the Company be and is hereby accorded for entering
into & Long-Term Gas Supply Agreement with Ghani ChemWorid Limited, an associated company, for the sale and
supply of Oxygen and Nitrogen gases for a penod of fifieen (15) years, on commercial terms and conditions to be
mutually agreed between the parties and applicable market practices, including the applicable pricing mechanism
and other material terms and conditions.

FURTHER RESOLVED THAT any one of the Independent Directors and the Company Secretary of the Company,
acting jointly, be and is hereby authorized and empowered, forand on behalf of the Company, to negotiate, finalize,
execute and deliver the aforesaid Long-Term Gas Supply Agreement and any ancillary documents in connection
therewith, and to take all necessary, incidental and ancillary actions, including completion of all legal, corporate
and regulatory formalities and execution of any amendments, modifications, addenda, extensions or
supplemental agreements thereto, as may be necessary, desirable or expedient to give full effect to the foregoing
resolutions.

FURTHER RESOLVED THAT ihe aforesaid authorization shall remain valid for the period necessary to give effect to
the transactions and arrangemenis contemplated herein and shall be subject to such terms, conditions, limits and
requirements as may be applicable under the Companies Act, 2017, the applicable SECP reguiations and the

Company's related party transaction policy.”
THE INFORMATION REQUIRED UNDER SRO 1240(1)/2017 DATED 06 DECEMBER 2017 1S AS FOLLOWS:
(a) DISCLOSURES:

A) Regarding the associated company or associated undertaking

Ghani Global Holdings | Ghani Global Glass | Ghani Chemical | Ghani Gases

Requirement - =
Limited Limited Industries Limited (Private) Limited
Name of lhe associaled | Ghani Global Holdings | Ghani Global Glass Ghani ChemWorld Ghani Gases (Privale)
company Limited (GGL). Limited (GGGL). Limited (GCWL). Limited (GGPL)

Holding Company and | Associated Company and | Associaled Gompany and | Associated Company and

ERES (R Recag Common Direclorship. | Common Direclorship. | Common Direclorship. | Commeon Direclorship
: 2026: 0.063 2026: 0.57 2026: 0.27 2026: (0.33)
Fﬂf“ﬂigﬁtﬁgwmm 2025: 0421 2025 1.25 2025: 1.40 2025 (4.47)
2024: 0.069 2024: D.60 2024: - 2024: (0.89)
Breakup value per share,
based on latest audited 11.25 16.12 14.14 DB.B2

financial statements
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Unconsolidated Audited | Audited Financial Audited Financial Audited Financial
Fimancial Statements Statements for the period | Statements for the period | Statements for the period
for the period ended ended June 30, 2026 ended June 30, 2026 ended June 30, 2026
June 30, 2026 showed: | showed: showed: showed:
Profit Loss: Rupees(000) | Profid Loss: Rupees(D00) | Profitd Loss:  Rupees{000) | Profit& Loss:Rupees(000)
Sales (net) 43.206 | Sales (nef) 2,898,795 | Sales (net) = | Sales (net) -
Gross profit 2,968 | Gross profi 733633 | Revenue fram coniracts Grass profit =
Administrative Admin Bpenses 143880 | Wb customer - 312364 | psun e Ganeral
: an | 0SS Profit/(Loss) (138, 922)
Expenses 5.9 | Otherincome 11843 | oo Expenses 725
Otherincome 51868 | Fimance Cost 349223 | pyponses 1605 | Other income 397
Finance Cast 5261 | Proft atter Other income 2 108 | Finance Cost -
] » Profit after Taxation 135041 | Financo Cost 120,052 | Loss after
Financial position, Taxation 22404 | Financial Position: Profit after Taxation 329
including main items | Fnancial Position: Non-current Taxalion 67,393 | Financial Posiion:
of balance sheet and Non-current Assals 3982715 | Financial Position: Nor-current
profit and loss account | Assels 3718850 | Curent Non-current Assats "
on the basis of its latest | Curent Assels 928113 | Assess ANB2TT | o ot
financial statements; | Asseis 3728% | ToalAssels 263048 | 660 005 | ASSEIS 44,170
Tolal Assets 4,091,685 BaAsets 72037 |TolalAssels 44,170
: paid p share paid up share * | paid up share
paid up share capital 2400000 | capital 2,501,439 | capital 50,000
capital 3541197 | Reserves 593203 | MergerReserve 943,740 | un-appropriated
Loan from Surplus on revaluation Loan from profit/loss (5.894)
Directors 39,000 | Of property plant and Spansors 400,000
Revenue Reserve 441,747 | Equipment 858688 | Pevenue Reserve Non-current
Non-gurrent Non-current N Current liabiiities 64,780
Liabilities 43,163 | Ligbities 1905 | e 50,000 @ty and
Gurrent liabilities 26,578 | Current iabifites  3.130.082 | ¢\ rvont fabifiios 2716269 || Liabilities 44,170
Equity and Equity and Equity and
Liabilities 4,091,685 || Liabifities 7,263,848 ” Liabilities 7,203,703
(B)General Disclosures:
-PKR 500 million as long |- PKR 2,000 million as long |-PKR 2 500 million as long [-PKR 100 million,
fesm running musharakah | term running muesharakha | temm running musharakha | as long term running
(representing an increase | (representing an increase | (repeesenting an increase | musharakha.
from the previously from the previously from the previously -Upta Rs. 200 million in
Maximum amount of approved amount of approved amount of approved amount of shape of issuance of Cross
investment to be made PKR 300 million.) PKR 1,500 millian.) PKR 2 000 million.) Comorate Guarantee.,
-Hpto Rs. 300 million -Upto Rs. 500 million
in shape of issuance of | in shape of issuance of
Cross Corporate Cross Corporate
Guaraniee. Guaraniee.
EE L Wy o - To eam proiits on Company's| - To eam profits on Company's| ~1© €M profits on Company's|. 1 eam profits on Company's
NI MEIY | e funds: fuds. funds.
compay a1 S TETUETS o meet the securly |-To meet the secury - To meet the securiy
neriod of investment: requirements of Bank(s). | requirements of Bank(s). requirements of Bank(s).
- I hrough internal sources, | - Through miernal sources, | - Through internal sources, | - Throwgh internal sources,
Sources of funds tobe | eguily issue and/'or other | equily issue and/or other | equily issue and/or olher equity issue and/or other
utifized for investment | options are under planning. | - options are under planning. | - opfions are under planning. | opfions are under planning.
- Not Applicable - Not Applicable - Not Applicable - Not Applicable
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fient of the Agreemenl will be Agreement will be Agreement will be Agreement will be
Tionkls). i am execuled before extending | execuled before extending | executed before exiending | execuled before extending
Ehﬂ { :nd Vi the long term running the long term running the long lerm running Lhe lang lerm running
assgn:d ﬂﬁy musharakha in accordance | musharakha in accordance | musharakha in accordance | musharakha in accordance
e O with the terms and wihthetermsand | with the terms and with the (erms and
pro eg invasimant: condilions, as approved | condilions, as approved | condilions, as approved | conditions, as approved
Pesad by the sharehoiders. by the shareholders. by the shareholders. by the shareholders
Shareholding position of  |Shareholding position of  |Shareholding position of  [Sharaholding position of
the following drectors andjthe following directors and|the following directoss andthe Tollowing diretlors and
majority sharsholders of |majority shareholders of  |majority shargholders of  |majority shareholders of
Ghani Chemical Industries |Ghani Chemical Industries |Ghani Chemical Industries [Ghani Chemical Industries
Limiled in ils holding Limiled in its holding Limited in its holding Lirnited in ils holding
Company Ghani Global  |Company Ghani Global  |Company Ghani Chemical ([Company Ghani Gases
) Holdings Limited (GGL) |Glass Limiled (GGGL)  [Industries Limited (GCIL) |(Private) Limited (GGPL)
direct or indirgct interest s as under: is as under: is as under: is as under;
of direclors, sponsors, m‘:: I mﬂ 3 ||[ Hames ok ;-:—lt:*- i Harteee il g Waries of ralll 3 1
majorly Shareholders and| (Weikemws | s | o [ Mnmmeo | n | ma ||/ M | o | WM m | |
Eﬂﬂ. relatives, if any, in Medlige oo | s |[[MeRs T g oo e o o | o ||[Mehiex . | g | am
o sesotte g | e | | | e |t | [t e | |
I'IQ o =R T Y aog Wir<. iiabia .'_.2,;;_ 5;1- % : . 'ﬁ'dﬁﬁ 1
or the lransaclion under || M | | e am | dee
considarat Matmesd | gy | gy ||| Mabmesd ] lﬁ
: A g Nreas Rl | (7 =
Salpem g PSS | OO ey e | S| 0000 TRl = Stk
B A m | g Salven e il B || i)
I 2 sl O 3 5 0 i O
GCIL halds no shares in - |GCIL holds no shares in - |GCIL holds no shares in - |GCIL holds 999,997
GGL GGL GGL shares in GGPL.
The Sponsoring direclors | The Sponsoring directors | The Sponsoring direclors | The Sponsoring direclors
of GGL hold the following |of GGSL hold the following |of GEWL hold the Tollowing|of GEL hald the following
shares in GCIL: shares in GCIL: shares in GCIL: shares in GCIL:
Bames ol Nemteid [ % |} Rames o e of % Martes of Mmkeral | % Kmsd Rarrter o k]
|, | V2| 80 | s | meam | Mciga | yrwge en || Wewm F— —
Mo |t | on || | oo | an || e g oy |
=S e | pp ||(M-AEsh ) eoo | o ||[enSen | st K v |
= Wl Rl |+ g B e 1 e
- Heasin Gl T ——
T HEt? i
s g | =4 e T I L e
Wi, Mafrnond | am ||| Soeiai Sisam | om ¢ = =
M ||| Smmn theam Tt
In case any investment in | The investment aiready The ivestment already The invesiment aiready
assm:jaiad company of approved by the Company's | approved by the Company's | approved by the Company's
associated undertaking mﬁ%ﬁiﬂ heid ﬂmmﬂﬂggﬁ;ﬂ ‘shareholders at the AGM held
has already been made, |00 . way | on October 28, W&y | on Ociober 28, 2025 of
the performance review | Of long temm loans and of fong term loans and 4 by way
: long terr Inans and advances
of such investment advances of Rs. 300 advances of Rs. 1,500 )
including complete million be and is fiereby NMEMEW o
informationjustification | ™Otiied and enhanced o | mocified and enhancedto | N=C0Y Modiied and entanced
for any impairment or | - 200 milion by way of | s 5 600 milion by way St &0 o by Wiy o
write offs i s of long term ruming long ferm runming mushasakha o«
musharakha musharakha (insiead of loans and advances).
;m""";m“{;m (instead ofloans and advancs)| There has been no impaimeat
m".m- R MMMMM or write offs in this regard.
oifs in fhis regard. or wrile offs in this regard. GCIL i already eaming profits
GCIL i already eaming GUIL s already eaming. on the investment 1.
on the invesiment (g | POALS 00 the invesimentie. | an96: 115 35 milion
2026: 0101 million 2006: 161.536 million 2005 5952 million
2025: 11.228 million 2025: 163.08 million
= S b NIL NIL NIL NIL
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B) Incase of Investment in form of loans, advances and guarantee.

-PKR 500 milfion -PKR 2,000 million -PKR 2,500 million -PKR 100 million.
Category wise (previously approved {previously approved (previously approved | _crpss Corporale
amount of investmenis | amouni: amount: amount: Guarantee up lo
PKR 300 milfion). PKR 1,500 million). PKR 2,000 million]. Rs. 200 million
~Cross Corporate -Cross Corporale
Guaraniee up o Guarantee up o
Rs. 300 miflion Rs. 500 million
-3 months KIBOR + -3 months KIBOR + -3 manths KIBOR + -3 manths KIBOR +
L 1.10bps 1.10bps 1.10bps 1.10bps
:;';':qﬂ hﬂrl?mm €08t | eommission on -Commission on -Commission on
IVESHNG COMPAnNyY | oy arantee @ quarantee @ guaraniee @
0.1% per quarter 0.1% per quarter. 0.1% per quarter.
-In case of Long lerm -In case of Long term -In case of Long lerm
Running Musharakha Running Musharakha Running Musharakha
Rate of interest, -Not less than 3 months | -Not less than 3 months -Not fess than 3 months
markup, profil, fees or | KIBOR + 1.10bps KIBOR + 1.10bps Nol less than 3 KIBOR + 1.10bps
commission elc. -In case of Corporale -In case of Corporate manthe KIBOR -In case of Corporate
1o be charged Guaranige Guaraniee + 1.10bps Guaranee
-Commission @ -Commission @ -Commission @
0.1% per quarler 0.1% per quarter. 01.1% per quarter
-IGGL will entance Demand | -GGL will enhance Demand |-GGL will enance Demand
Promissory Note amount in | Promissory Note amount in| Promissory Note amount in
fawor of GCIL from favor of GCIL from favor of GCIL from
Rs.300 million Lo Rs. 1,500 million to Rs.2,500 million lo
: Rs.500 million. Rs.200 million. Rs.2,500 milion.
Particulars of collateral
securily to be obtained in Furthermare, the sponsorind Furthermars, the sponsaring | Furthirmors, he sponsaring
relation to the proposed directors of E[a_sm! fssue d!m_nmnfEEEL shnﬂ Imdﬁﬁmmmml issuif
ioiveetinat. personal guaranees in favol personal guarantees in favor |personal quarantees in favor
of GCIL, equivalent Lo of GCIL, equivalent i of GCIL, equivalent 1o NIL
Rs. 500 million. Rs. 2000 million. Rs. 2,5000 million.
Nole of associaled Note of associaled
Eompary. Company.
IT the investment carry
conversion fealures: . o s a3
-Repayment of loan will be | -Repayment of loan will be | -Repayment of loan will be | -Repaymen of loan will be
wilhin five years from the | wilhin five years from the | wilhin five years from the | within five years from the
date of payment with date of paymeant wilh date of payment with dale of paymant with
paymant of profit on paymenl of profil on payment of profil on payment of profil on
quartery basis. quarterly basis. queartery basis. quarterly basis.
Repayment schedule  |-Cross Corporale Guaraniee | -Cross Corporate Guarantee | -Collateral security(s) from | -Gross Corporate Guarantee
and terms & conditions | for a madmum pedod of | for a maximum period of | subsidiary for a maximum period of
of loans or advances to | Tive years. five years. five years.
be given to the = Z
associaled company o -Comemission on quarterly | -Commission on quarterdy -[:nmgawas Demand -Commission on quarterly
associaled undertaking. basis. basis. Promissory Nole., basis.
-Company as Demand -Company as Demand -Any other terms and -Company as Demand
Promissary Nole. Promissory Note. condition approved by Promissory Nole,
shareholders of the
-Any olher terms and -Any other lerms and Company. -Any other terms and
condition approved by condition approved by condition approved by
sharehoiders of the shareholders of the sharehiolders of the
Company. Company. Company.
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In pursuance to Regulation No. 3 (3) of the Companies (Investment in Associated Companies or Associated
Undertakings) Regulations, 2017 under SRO 1240(1)/2017 dated 6 December 2017, the directors of the Company
have carried out due diligence for the proposed investment in its associated companies i.e. Ghani Global Holdings
Lirnited, Ghani Global Glass Limited and Ghani ChemWorld Limited, before recommending it for member's approval.

The following documents shall be available to the members of the Company for inspection in the AGM to be held on
Tuesday October 28, 2025.

-Recommendations of the due diligence report of the investing company.
-Financial statements for the period ended June 30, 2025.
Note:

The directors of the Company have no interest in the above-mentioned Special Businesses except to the extent of
their shareholding in the Company.

Ghani Chemical Industries Limited 38 Anmuel Report 2028



Cl GHANI CHEMICAL INDUSTRIES LIMITED

POSTAL BALLOT PAPER
Chanl Glutsd G rowp

Ballot Paper for voting through post for the Special Bosimesses 2 the Annuzl General Meefing to be held on Tuesday, October 27, 2026, at 10:45 a.m.
at registered office 10-N, Mode! Town Exiension, Lahore and through video conlerencing.
Contac! Details of the Chairman at which the duly filled in ballot paper may be sent:

Business Addmess: The Chairman, Ghani Chemical industries Limited, 10-N, Model Town Ext., Lahom,
Afiestion of the Company Secrotary

Phone: +92-42-35161424-5, website www.ghamglobal com/ghamchemical

Name of shareholder/joint sharcholders
Registored Addmss of sharcholderis)
Number of shares held

Folio pumber

CNIC Number (copy to be attached)

Additonsd Informabion and enclosmes (in case of representafive of body corporale,
corparatan and Federal Governmenl)

I/wiz hereby exercise my/our vote in respect of the Special Resolution{s) through postal ballot by conveying my/our assent or dissent to the following agonda by
placing tick (V) mark in the appropriaic box bolow:

(in case it both the boxes are marked as (), your poll shall be treated s “Hejected”)

Agenda ltem No. 4 fo 11:
Wo. of Drdinary | VWessenttn | |/We dissent in
Sr_Na. Hature and Dezcripiion of Special Resolufion shares for which | fhe Resolufions | the Resolufions
woles cast (FOR) (AGAINST)
1 Agenda llem No. 04:
2 Agenda llem Mo, 05 :
3 Agenda llem No. 06 :
4 Agenda ltem No, 07 -
3. Agenda ltem No. 08 :
b. Agenda ltem No., 09 :
7. Agenda llem Mo 10 ;
8 Agenda ltem No_ 11 :
The msaolution in detail are mentioned in the statement of material facts of the Notice of Annual General Meeting. (AGM) The nofice can be accessed at the
following weblink. hittp//www ghanichemical com/aom-cogm

NOTES:
1. Notice of AGM along with statoment of matenal facts has been circulated o the sharchoiders and uploaded on PSX's PUCARS & Company’s websito.

2. Dully filled-in and signed onginal postal ballot should be sent to the Chairman at abowve menfioned postal or email address on or before Monday,
Oclober 26, 2026, during working hours. Any postal ballot recoived after this date, will not be considered for vofing.

3. Copy of CNIC/Passport {in case of forcigner) should be enclosed with the postal baliot form.

4. Signature an posta ballot should match with signature on CNIC/Passport (in case of forcignar).

5. Incompiete, unsigned, incorrect, defaced, fom, motilated, over wntten ballot paper will be rejected.

Sigrature of shareholder(s)/ Proxy Holder{s)/Authorized Sigratory
(In case of corporate enfity, piease affic company stamp)

Place:

Date:
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CHAIRMAN'S REVIEW

On behalf of the Board of Directors, | am pleased to present the Annual Report of Ghani Global Chemical Industries
Limited (“the Company®) for the year ended June 30, 2026. This report provides an overview of the Company's overall
performance, governance framewaork, and the Board's effectiveness in providing sirategic leadership and oversightin
pursuit of the Company's objectives.

Review of Overall Performance and Efiecliveness of the Board

The Board of Directors has diligently discharged its fiduciary, statutory, and governance responsibilities and has
played an active role in providing strategic direction and oversight to the Company. During the year, the Board reqularly
reviewed the Company's financial performance and statements, governance matters, the transparency of
disclosures, corporate policies, business plans, budgets, and compliance with applicable laws and regulatory
requirements.

in addition to reviewing strategic and critical business matters, the Board remained mindful of the challenges anising
from changes in macrogconomic conditions, market dynamics, and supply chain disruptions. The Board considered
and implemented appropriate measures and safeguards to mitigate the potential impact of these factors on the
Company's operations and performance.

The Board's composition reflects a diverse range of professional backgrounds and experience, enabling it to provide
effective strategic guidance and constructive oversight of management The Board is supported by its duly
constituted committees, including the Human Resource & Remuneration Commitiee and the Audit & Risk
Management Committee, which operate within the applicable legal and regulatory framework and assist the Board in
discharging its responsibilities effectively.

The Board has approved an appropriate risk management framework to strengthen the Company’s internal control
environment and promote effective risk identification, assessment, monitoring, and mitigation. The Board continues
to emphasise the importance of high standards of integrity, transparency, accountability, and ethical conduct as
fundamental principles for the Company's sustainable success.

In accordance with the requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019, the
Board has established 2 mechanism to evaluate iis periormance, the performance of individual directors, and the
effectiveness of its committees annually. The evaluation process also supports the Board in ensuring effective
oversight and compliance with applicable statutory and regulatory requirements relating to Board procedures,
meetings, deliberations, and responsibilities.

Acknowledgement

On behalf of the Board of Directors, | would like to acknowledge and appreciate the valuable contributions of those
directors who have completed their terms, and to warmly welcome the newly appointed directors, who bring diverse
experience and expertise in govemnance, strategy, and business management.

| express my sincere gratitude to our shareholders for their continued confidence, trust, and support. | also
acknowledge and appreciate the dedication, commitment, and hard work of our employees at all levels, whose efforis
remain instrumental to the Company's progress.

Finally, | would like to express my appreciation for the commitment and valuable coniributions of my fellow Board
members and the Chief Executive Officer in providing effective strategic leadership and guidance to the Company. |
look forward to their continued support and collective efforts to achieve the Company's sirategic objectives and to
create sustainable value for all stakeholders.

Lahore Masroor Ahmad Khan
Dated: September 26, 2026 Chairman, Board of Direclors
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DIRECTORS’ REPORT

Dear Shareholders
Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh

The Directors of Ghani Chemical Industries Limited ("GCIL or the "Company”) are pleased to present the Annual
Report, together with the audited annual financial statements of the Company for the year ended June 30, 2026.

This Directors' Report has been prepared in accordance with the applicable provisions of the Companies Act, 2017,
and other relevant statutory and regulatory reguirements.

OVERVIEW OF THE NATIONAL ECONOMY

Pakistan's economy maintained its recovery momentum during FY2026, with real GDP growth improving to 3.70%,
compared with 3.18% in FY2025. The improvement reflected stronger performance across major sectors, with
agriculture growing by 2.89%, industry by 3.51% and services by 4.09%. The industrial recovery was particularly
encouraging, as lLarge-Scale Manufacturing grew by 6.5%. supported by improved activity across key
manufacturing segments.

Macroeconomic conditions remained considerably more stable than in the preceding period, although inflationary
pressures increased towards the end of the year. Average CPI inflation during July-April FY2026 stood at 6.2%,
compared with 4.7% in the corresponding period of FY2025, while year-on-year inflation reached 10.9% in April
2026, largely reflecting higher global oil prices and supply disruptions. In response to the changing inflation
environment and external risks, the State Bank of Pakistan maintained a caufious monetary stance, with the policy
rate standing at 11.5% towards the close of the period.

The eounfry's fiseal and external positions alse showed resilience. The fiscal deficit narrowed to 0.7% of GDP during
July-March FY2026, compared with 2.6% in the same period last year, while the primary surplus improved o 3.2% of
GDP On the external front, workers' remittances increased to US$ 41.585 billion, helping offset pressures from the
merchandise trade deficit, while the current account remained marginally in surplus at US$72 million during July-
March. The exchange rate remained broadly stable, supporting greater predictability for businesses and investors.

The escalation of hostilities involving iran, the United States, and Israel during FY2026 introduced additional risks to
Pakistan's economic outiook, particularly through higher international energy prices, freight and insurance costs,
and disruptions to regional trade and supply chains. Given Pakistan's reliance on imported petroleum, sustained
increases in global oil prices placed pressure on the import bill, inflation and production costs. The conflict also
heightened uncertainty around regional trade and remittance fiows. Nevertheless, Pakistan's improved external
buffers, stable exchange rate and continued remittance inflows provided some resilience against these pressures.

Looking ahead, the economy enters FY2027 with improved macroeconomic fundamentals but remains exposed to
global commodity prices, particularly oil, as well as geopolitical developments, energy costs and external trade
conditions. Sustaining fiscal discipline, managing inflation and encouraging investment and industrial activity will be
important for maintaining the recovery. With continued policy reforms and greater focus on productivity and
competitiveness, the improving economic environment provides a foundation for more sustainable private-sector
growth

PRINCIPAL ACTIVITIES

Your Company is principally engaged in the manufacturing, sale, and trading of medical and industrial gases and
chemicals.
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FINANCIAL PERFORMANCE

Alhamduliliah, your Company delivered a strong financial performance for the year ended June 30, 2026, achieving
significant growth in sales, profitability, and earnings per share despite challenging economic conditions.

During the year under review, the Company recorded gross sales of PKR 9,743 million, compared with PKR 8,740
million in the previous year. Gross profit increased substantially to PKR 4,421 million, compared with PKR 3,412
million inthe preceding year, reflecting an improvement in the Company's overall profitability.

Distribution costs totaled PKR 601 million, compared with PKR 205 million in the previous year, while administrative
expenses stood at PKR 359 million, compared with PKR 282 million in the preceding year. Despite the challenging
economic environment and higher operating costs, the Gompany achieved an operating profit of PKR 3,758 million,
compared with PKR 3,091 million inthe previous year.

By the grace of Almighty Aliah, the Company recorded a post-tax profit of PKR 2,861 million, compared with PKR
1,995 million in the previous year, demonstrating continued improvement in profitability. Consequently, eamings per
share (EP5) increased to PKR 5.02, compared with PKR 3.88 inthe preceding year.

The Company's financial results reflect its sustained focus on operational efficiency, effective cost management, and
profitable growth. Management remains committed to strengthening the Company's market position and creating
sustainable value for its shareholders.

in '000°
Particulars L s T

Jun-26 (Restated)
Sdles 9,743,078 8,739,189
Cost of sales 3,858,357 4,023,390
Gross profit 4,421,435 3,412,030
Distribution cost 600 281 205,483
Administrative expenses 359,175 282112
Profit from operations 3,757,951 3,091,724
Finance cost 256,715 453,021
Profit before taxation, minimum and final [ax levies 3,191,236 2,638,703
Taxation 312 456 642,297
Profit after taxation 2,861,313 1,994,595
Earnings per share 5.02 3.88

The Company continued io increase sales volume and profitability, supporied by its sirong market position in key
segments of Pakistan's cryogenic industry. Strategic investments aligned with the specific requirements of each
market segment, together with focused resource allocation, infrastruciure development, and team building, enabled
the Company to capture emerging growth opportunities across the healthcare, industrial, oil & gas, and distributor
SECiors.

The timely execution of capital expenditure (CAPEX) initiatives further enhanced the Company's operational
capabilities and enabled it to meet, and in several instances exceed, its commitments in the chemical & refinery
segment. This strengthened the Company's customer relationships, enhanced customer satisfaction, and supported
the securing of long-term contractual business.

FUTUREPROSPECTS

Looking ahead, Management remains optimistic about the healthcare sector's growth prospects and anticipates a
gradual increase in demand from the indusirial sector, particularly the energy and oil & gas segments. The Company
has strengthened its operational capabilities, infrastructure, and resource base to capitalize on emerging market
opportunities and deliver reliable solutions toits customers.
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As part of its strategic growth initiatives, the Company is focused on expanding its medical gases pipeline business
through partnerships with reputable international equipment manufacturers and trusted service providers. The
planned introduction of new medical gas products will broaden the Company's product portiolio, enhance its market
reach, and help attract new customers. These initiatives are expected to contribute to the Company's long-term
grawth, strengthen its competitive position, and support sustainable value creation for its stakeholders.

Joint Venture with MARI

In Novemnber 2025, the Company (GCIL) entered into a Joint Venture Agreement with Mari Energies Limited (MARI)
for the establishment of GHG Emissions Mitigation Limited (GEM), a project company incorporated to recover vent
and exhaust gas streams from the Sachal Gas Processing Complex (SGPC), Mari Feld, Daharki.

The project aims to monetize recoverable hydrocarbons, reduce greenhouse gas emissions, optimize resource
utilization, and enhance operational efficiency through the conversion of recovered gas into liquefied natural gas
(LNG) and the production of industriai- and food-grade liquid carbon dioxide (CO,). The Company hoids a 49% equity
interestin GEM, while MARI holds the remaining 51%.

As part of its investment in the project, the Company has invested PKR 200 million to date, representing its 49%
shareholding in the issued share capital of GEM. Habib Bank Limited (HBL) has been appointed as Financial Advisor
and Mandated Lead Arranger for the project financing, which is structured as a combination of sponsor equity and
project debt. The contract for the supply of the main equipment has been placed, and the Letter of Credit (LC) has
been established.

POST BALANCE SHEET EVENTS

Your Company has entered into agreements with Mari Energies Limited (MARI), Oil and Gas Development Company
Limited (OGDCL), and Maya Gas and is undertaking the development of three projects for the procurement,
processing, conversion, storage, transportation, and commercialization of indigenous raw, low-pressure, stranded,
fiare, associated, and other gaseous feedstock into usable and marketable gas products. The projects are being
developed at Sono Lashari (Tando Jam, Sindh), Jandran (Kohlu, Balochistan), and Maiand (Jaffarabad, Balochistan),
with an estimated aggregate project cost exceeding PKR 6 billion.

To undertake these ventures, the Company is in the process of establishing a Limited Liability Partnership (LLP), in
which the Company will hold an 84% partnership interest. The projects are proposed to be financed with a debt-to-
equity ratio of 66.5:33.5.

To meet the equity financing requirements of these projects, the Board of Directors, at its meeting held on September
14, 2026, approved and recommended to the shareholders the issuance of 116,374,900 Class B Tracking Shares of
PKR 10.00 each, without premium, by way of a Right Issue of approximately 20.40%, together with the related
corporate and regulatory matters. Accordingly, the Company is scheduled to hold an Exiraordinary General Meeting
(EOGM) on October 10, 2026, to seek shareholders' approval for the proposed Right Issue and related matters.

Upon completion and the commencement of operations, these projects are expecied to enable the Company to
diversify its business operations, establish a presence in the gas processing and commercialization sector,
strengthen its revenue base, enhance its operational capabilities, and create opportunities for sustainable growth and
long-term shareholder value.

STATUTORY AUDITORS OF THECOMPANY

M/s. ShineWing Hameed Chaudhri & Co., Chartered Accountants, the Company's auditors, will retire at the
conclusion of the forthcoming Annual General Meeting and, being eligible, have offered themselves for
reappointment. The Audit Commitiee has recommended their reappointment, and the Board of Directors has
endorsed the said recommendation. Accordingly, the Board recommends the reappointment of M/s. ShineWing
Hameed Chaudhri & Co., Chartered Accountants, as the Auditors of the Company for the financial year ending June
30, 2027, for consideration and approval by the shareholders.
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SHARE PRICE TREND

During the year under review, the share price of your Company fluctuated between a high of PKR 39.87, recorded on
November 21, 2025, and a low of PKR 23.81, recorded on August 12, 2025. The share price closed at PKR 35.53 as
of June 30, 2026.

CONSOLIDATED FINANCIAL STATEMENTS

In compliance with the requirements of Section 228 of the Companies Act, 2017, the Company's consolidated
financial statements, together with the auditors' report and directors' report thereon, are annexed to and form an
integral part of the Company’s financial statements.

STATUTORY PAYMENTS:
No statutory payments are outstanding other than those shown in the relevant Notes to the financial statements.
COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

GCIL has complied with the requirements of the Code of Corporate Governance, as set out in the Pakistan Stock
Exchange Limited (PSX) Rule Book and applicable regulatory framework, for the financial year ended June 30, 2026.

STATEMENT OF COMPLIANCE

A Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019, is
annexed to the Annual Report and forms an integral part thereof.

CODE OF CONDUCT

The Board of Directors of your Company has adopted a comprehensive Code of Conduct applicable to its Directors
and employees. The Code establishes the principles and standards of professional and ethical conduct expected
from all concerned and is communicated to the relevant personnel for compliance. The Directors and employees are
required to adhere to the prescribed standards of conduct in their dealings with customers, suppliers, regulatory
authorities, and other stakeholders, in accordance with applicable laws, regulations, and the Company's policies.

CONTRIBUTION TO THE NATIONAL EXCHEQUER

During the year under review, your Company contributed PKR 1,232 million (2025: PKR 1,111 million) to the National
Exchequer in the form of taxes, duties, and levies paid to the Federal and Provincial Governments, as well as local
authorities. This coniribution refiects the Company's commitment to fulfilling its statutory obligations and supporting
public revenue generation.

ADHERENCE TO BEST PRACTICES OF CORPORATE GOVERNANCE

Your Company is committed to maintaining the highest standards of corporate governance, ethical conduct, and
professional integrity. It strives to comply with all applicable legal and reguiatory requirements and, wherever
practicable, to exceed the minimum standards through the adoption of best practices and continuous improvement.

The Board of Directors provides strategic direction and promotes a culture of accountability, fransparency, and
continuous improvement across the organization. The Company regularly reviews and enhances its policies,
processes, and business practices io respond effectively to evolving market dynamics, regulatory requirements, and
emerging opportunities. Emphasis is placed on developing human capital by afiracting, retaining, and empowering
talented professionals through appropriate training, development opportunities, and performance-driven practices.

The Company also periodically reviews its business portfolio and strategic priorities to identify opportunities for
sustainable growth, address evolving stakeholder expectations, and create long-term value for its shareholders and
other stakeholders.
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DIRECTORS' STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Directors are pleased to present the following statement on the Company's compliance with the Corporate and
Financial Reporting Framework:

a. The financial statements, prepared by the management of the Company, present fairly, in all material respects,
the Company's state of affairs, the results of its operations, cash flows, and changes in equity.

b. Proper books of account have been maintained by the Company in accordance with the applicable statutory
and regulatory reguirements.

c. Appropriate accounting policies have been consistently applied in the preparation of the financial statements.
Accounting estimates are based on reasonable and prudent judgments.

d. The financial statements have been prepared in accordance with the International Financial Reporting
standards (IFRSs), as applicable in Pakistan, and the requirements of the Companies Act, 2017, to the extent
applicable..

e. The Company maintains an appropriate system of internal controls designed to provide reasonable assurance
against material misstatements, losses, and irreguiarities. The effectiveness of the internal control system is
reviewed periodically, with oversight by the Board's Audit Committee in accordance with its terms of
reference. Necessary improvements are implemented as and when required.

f. The Directors have no significant doubts regarding the Company’s ability to continue as a going concern.

g. There has been no material departure from the best practices of Corporate Governance, as applicable to the

Company.

h. The key operating and financial data for the |ast six years are annexed fo this Annual Report. Company.
ADEQUACY OF INTERNAL FINANCIAL CONTROLS

The Board of Directors of your Company is responsible for ensuring the adequacy and effectiveness of the
Company's internal financial control system. The Company has established and maintained an appropriate system of
internal financial conirols to safeguard its assets, prevent and detect fraud and irregularities, ensure the accuracy and
refiability of financial reporting, and promete compliance with applicable statutory and regulatory requirements.

While the Board of Directors retains overall respansibifity for the Company's internal control framewaork, the Internal
Audit function, under the Board's oversight, conducts periodic reviews of the internal control environment and
monitors the effectiveness of the controls in place.

The Board's Audit Commitiee reviews the adequacy and effectiveness of the internal control system quarterly, in
accordance with its approved terms of reference. The Committee also monitors significant control matiers and,
where necessary, recommends corrective measures and improvements to strengthen the Company's internal
control framework.

AUDIT AND RISK MANAGEMENT COMMITTEE

The Board of Directors of your Company has established an Audit and Risk Management Committee in accordance
with the applicable reguiatory requirements and corporate governance framework. The Commiitee comprises three
members, including one Independent Director and two Non-Executive Directors.

The names of the Committee members are given below:

Name of Director Category Designation in Committee
Sheikh Muhammad Saleem Ahsan | Independent director Chairman

Mr. Masroor Ahmad Khan Non-executive director | Member

Mrs. Rabia Atique Non-executive director | Member
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The Audit Committee operates under formally documented Terms of Reference, approved by the Board of Directors
in accordance with the requirements and guidelines set forth in the Listed Companies (Code of Corporate
Governance) Regulations, 2019.

HR&R AND COMPENSATION COMMITTEE

The Board of Directors has established a Human Resources, Remuneration and Compensation Committee (HR&R
Committee), comprising four members, including one Independent Director, two Non-Executive Directors, and one
Executive Director. The composition of the Committee is as follows:

Name of Director Calegory Designation in Committee
Hafiz Imran Lateef Independent director Chairman

Hafiz Farooq Ahmad Executive director/CEQ Member

Mrs. Rabia Atique Non- Executive director Member

Mr. Muhammad Yahya Non- Executive direcior Member

NOMINATION COMMITTEE

The Board of Directors has established a Nomination Committee, comprising three members, of whom one is an
Independent Director and two are Executive Directors.

The names of the Committee members are as follows:

Name of Direclor Category Designation in Committee
Hafiz imran Lateef Independent director Chairman
Atique Ahmad Khan Executive direcior Member
Hafiz Faroog Ahmad Executive director/CED Member
BOARD OF DIRECTORS

The Board of Directors comprises seven (07) members and is responsible for providing effective oversight of the
Company's affairs, ensuring transparency and accountability, and making strategic decisions aimed at promoting
sustainable growth, enhancing corporate performance, and maximizing long-term shareholder value.

Total number of directors:
Description Number of Direclors
Male 06
Female i j
Total 07
Composition of directors:
Categories Number of Directors
Independent directors 02
Non-executive directors 03
Executive directors 02
Total 07
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The composition of the Board is as follows:-

i. Independent directors:  Sheikh Muhammad Saleem Ahsan
Hafiz Imran Lateef

ii. Non-Executive directors: Mr. Masroor Ahmad Khan
Mr. Muhammad Yahya
Mrs. Rabia Atique

fil. Executive directors: Hafiz Faroog Ahmad
Mr. Atiqgue Ahmad Khan

Female director: Ms. Rabia Atique
The Chairman of the Board of Directors is a nan-executive director.

Writien notice of each Board meeting, together with the relevant working papers, was circulated to all members at
least seven (7) days before the meeting.

A total of eight (08) meetings of the Board of Directors were held during the year ended June 30, 2026. The Board
granted leave of absence to those directors who were unable to aftend one or more meetings.

BOARD EVALUATION

In accordance with the requirements of the Code of Corporate Governance (CCG) and the Companies Act, 2017, the
Board evaluated the periormance of the Board of Directors, its committees, and individual directors.

STRATEGIC OBJECTIVES ON ENVIRONMENTAL, SOCIAL & GOVERNANCE (ESG)

The Board of Directors actively oversees and supports the Company's Environmental, Social, and Governance (ESG)
initiatives, recognizing their importance in promoting sustainable business growth, strengthening risk management,
and maintaining stakeholder frust.

The Company is committed to integrating ESG considerations into its sirategic planning and decision-making
processes. Its strategic objectives encompass environmental sustainability, social responsibility, and seund
corporate governance.

Key areas of focus include promoting diversity and inclusion, ensuring employee well-being, supporting community
engagement, and maintaining high standards of ethical conduct, accountability, and transparency. The Company's
approach is further supported by prudent nisk management practices and responsible decision-making aimed at
creating long-term value for stakeholders.

GENDER, RACE & DIVERSITY

Your Company remains committed to fostering an inclusive and diverse workplace in which all individuals are
provided egual opportunities to contribute, develop, and thrive. GCIL recognizes diversity as animportant contributor
toinnovation, organizational effectiveness, and long-term competitiveness.

The Company continues to promote diversity across gender and race and strives to maintain a workplace that
respects and values individuals from different backgrounds.

The Company also actively encourages the participation of women at all levels of the organization and is committed
to providing equal opportunities for professional development, career advancement, and growth based on menit and
performance.

GENDER PAY GAP STATEMENT

In compliance with the requirements of SECP Circular No. 10 of 2024, dated April 17, 2024, the Gender Pay Gap
Statementis annexed to this Annual Report.
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INVESTOR RELATIONS AND GRIEVANCES

The Company places significant importance on maintaining effective relationships with its investors and has
established a grievance reporting mechanism to facilitate the timely resolution of complaints and outstanding
concerns. To ensure convenient access for stakeholders, an online complaint submission form is also available on
the Company's website.

During the year under review, the Company did not receive any formal complaints or grievances. However, certain
requests were recejved from shareholders for the dispatch of physical copies of reports, all of which were duly
addressed to the satisfaction of the relevant shareholders.

DIRECTORS' REMUNERATION

The Company has established a formal policy and transparent procedures for determining the remuneration of its
Directors in accordance with the applicable provisions of the Companies Act, 2017, the Listed Companies (Code of
Corporate Governance) Regulations, 2019, and the Company's Articles of Association. The principal features of the
policy, as approved by the Board of Directors, are as follows:

- Remuneration of Non-Execulive Directors: The Company shall not pay any remuneration fo its Non-
Executive Directors, including Independent Directors, except for meeting fees in respect of their attendance at
meetings of the Board of Directors and its Committees.

- Review of Remuneration Policy: The Board of Directors shall review and approve the Directors' Remuneration
Policy from time to time, as deemed necessary, to ensure its continued appropriateness and compliance with
applicable legal and regulatory requirements. For the year ended 30 June 2026, the aggregate remuneration,
including benefits, paid to the Chief Executive Officer and Executive Directors is disclosed in Note No. 41to the
Company's Audited Financial Statements.

RELATED PARTY TRANSACTIONS

The Company has complied with the applicable requirements and best practices relating to transfer pricing under the
Pakistan Stock Exchange listing reguiations. Transactions with related parties were conducted on an arm's-length
basis, with prices determined using the Comparable Uncontrolied Price (CUP) method where applicable.

Details of related-party transactions are presented to the Audit Committee for review and consideration, and, upon
the Audit Committee's recommendation, submitied to the Board of Directors for review and approval in accordance
with applicable legal and regulatory requirements.

The particulars of related-party transactions are disclosed in Note 45.1 to the attached Financial Statements.
CHAIRMAN'S REVIEW

The Chairman's Review, annexed to this Report, provides an assessment of the overall performance of the Board of
Directors and the effectiveness of its role in achieving the Company's objectives during the year ended 30 June 2026,
in accordance with the requirements of Section 192(4) of the Companies Act, 2017.

PATTERN OF SHAREHOLDING

The pattern of shareholding, as required under Section 227(2)(f) of the Companies Act, 2017, is annexed to this
Annual Report.

POST-BALANCE SHEET EVENTS

There have been no matenal changes or commitments affecting the Company's financial position between the end of
the financial year and the date of this report.

48 Anmuel Report 2028



ACKNOWLEDGMENT

The Directors would like to express their sincere appreciation to the Company's valued siakeholders for their
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On behali of the Board
pip ey 3 J\_{
Lahore HAFIZ FARODQ AHMAD ATIQUE AHMAD KHAN
Dated: September 26, 2026 (Chief Executive Officer) (Director)
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in "000°
Particulars EACHpL LS

Jun-26 ( Jun-25 ]
Sales 9,743,078 8,739,189
Cost of sales 3,858,357 4,023,390
Gross profit 4,421,435 3,412,030
Distribution cost 600,281 205,483
Administrative expenses 359,175 282112
Profit from operations 3,757,951 3,091,724
Finance cost 556,715 453,021
Profit before taxation, minimum and final tax levies 3,191,236 2,638,703
Taxation 312,456 642,297
Profit after taxation 2,861,313 1,994,595
Earnings per share 5.02 3.88
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g SW racsran SHINEWING HAMEED CHAUDHRI & CO.

CHARTERED ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

MEERD

| HAN LHEMILA

Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audiled the annexed unconsolidated financial statements of GHANI CHEMICAL
INDUSTRIES LIMITED (the Company), which comprise ihe unconsolidated statement of financial
position as st June 30, 2026, and the unconsolidated statement of profil or loss and other
comprahensiva incoma, tha unconsolidated siatement of changes in equity. the unconsolidated
statement of cash flows for the year then ended, and notes to the unconsolidated financial
statements, including a summary of significant accounting policies and other explanatory
Information, and we state thal we have oblained all the Information and explanations which, 10 the
bes! of our knowledge and belief, were necessary for the purposes of the audit.

In our opinlon and to the best of our information and according to the explanations given to us,
the unconsolidated statemant of financial position. the unconsolidated statement of profil or loss
and other comprehensive income, the unconsolidated statement of changes in equity and the
unconsolidated statement of cash fiows together with the notes forming part thereof conform with
the sceounting and reporting standards as applicable in Pakistan and give the information
required by the Companies Act, 2017 (XX of 2017), in the manner 80 required and respectively
give a true and fair view of the state of the Company's sffairs as at June 30, 2026 and of the profit
and other comprehansive incomea, the changes in equity and |{s cash flows for the year then
ended,

Basis for Opinion

Wa conducted our audi in accordance with International Standarde on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditors' Responsibilities for the Audit of the Unconsolidated Financial Statements saction of our
report. We are independent of the Company In accordance with the Intemational Ethica
Standards Board for Accountants' Code of Ethice for Professional Accountants as adopted by the
Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordence with the Code. We believe that the audit evidence we have
obtamned is sufficient and appropriate to provide a basis for our opinion,

Koy Audit Matters

Kay audil matters are thoas matters that, in our professional judgement, ware of most
significance in our audit of the unconsciidated financial statements of the cumrent year. These
matters were addressed In the context of our audit of the financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separale opinon on these matlers.

Principal Office:
HM Houss
T-Gark Sguare, Lshore.
K_cemRT Tet +82 42 37230084-87 Cther Offices:
:::muw| Emall hrfiheepk cam Warnchi, Islamabae & Mutan :- Catalyst for success
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. SW PAKISTAN CHARTERED ACCOUNTANTS
Following are the key audit matlers.
S No. Kay audit matiars

How the matter was addressad in our audit

1. |Financing obligations and compliance
with reloted covenant requirements
(note 21 & 28)

AL the reporting date, the Company has
outstanding long amnd shod term
financing facilities aggregating Rs.8.086)
billon which constitute approximately
87% of total llabilities of the Company.

1

The Company's key
parformance indicators
liquidity. gearing and finance cost are
directly influenced by the additiona to the|.
portfalic of financing. Further, new
financing arrangemenis enlall additional
financial and non-financial covenants
the Company to comply with,

The significance of new financing|-
abiained during the year along with th
sensitivity of compliance with undérlying

F

key area of focus during the audit and
thersfore, we have |dentified this B3 o
key audit matter.

Our sudit procedures, amongst others,
Included the following!

reviewed terms and conditions of financing
agreaments entered into by the Company with
varous financial institutions;

cireularigeed direst balance confirmations 10
banks and financial institutions and verifi
recelpts and payments from relevan
statements;

reviewsd malurity analysis of financing 1o
ascoertain the classification of financing as per
their remaining maturithes;

assessed the status of compliance wih
financing covenants and also Inquired from
the managemant with regard 1o their ability 1o
ansure future compliance with the covenants;

checked on test basis the calculations of
finance cosi recognised In the statement of]
profit or loss, and

assessed the adegquacy of disclosures made
in respact of the long and shart term financing
obligations In the unconsolidated financial
stalements

Contingencles & Commitmants
(note 30)

The Company s subject @ matenall-
iigations  invelving  differant l‘.'.‘-wrl:l'
paraining 1o taxation and other matiers,

which require managamant o Mmake|
gszesaments and judgements with
respect to likelinood and impact of r.uohi
litigations on the unconsolidated financial
siatemants of the Company.

The managemant has angag
independent legal counsels on
matiers

Tha nsaasament of provisoning Bpains-
such litigatlons |5 a complex exarcis
and meauires significant judgemeants o
detarmina the level of cenainty on thess
matters.

We have identified this as a key -udilr—
matter.

COur oudit procoduras,
inciudad the Tollowing:

amongst  octhes,

discussed legel casss with tha intemal jegal
department of the Company to understand the
managemant’s view point, obtained and
raviowed the litigation documents (0 assess
the facts and circumsiances;

gbtained opinions fram lagal counsals dealing
with such casas |n tha form of confirmations;

wvalustad the possible cutcome of hese legal
casas In lina with the requiraments of IAS 37
(Provislons, contingeant liabilittas and
eontingant nsaate); and

disciosures of legal exposures and provisions
were assessed for completeness and
ACCUrBCY-
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Key audit matters

How the matter was addressed in our audit

3. [Trade Debts (note 13)

As at June 30, 2026, the Company has
trade receivables amounting to Rs.3.391
billion, representing  approximataly

34.62% of total current assets. The
recoverability of trade debis involves
significant management judgement |-

and estimation uncertainty involved in
determining the ECL allowance, we
|considerad the recoverability of trade

attention and have identified this as a|
key audit matter.

- obtained an understanding of and evaluated

- obtained external confirmations of selected

debls to be an area of significant auditor].

Our audit procedures included the following:

the design and implementation of relevant
controls over the recognition, monitoring and
collection of trade receivables;

assessad the appropriateness of t(he
Company's methodology for determining
expected credit losses, including the key
assumptions and Inputs used In the
calculation;

tested on a sample basis, the ageing of trade
debls and agreeing selected balances lo
underlying  invoices and  supporting|
documentation;

customer balances and performed alternative
procedures for non-responses, where
considered necessary,

reviewed subsequent receipts from customers
after the reporting date and assessed whether
these provided evidence regarding the
recoverability of outstanding balances at year-
and;

reviewed reasonableness of assumptions and
judgements wused by management In
estimating the ECL allowance, including
consideration of forward-looking information
and relevant economic factors; and

assessed the adequacy of the related
disclosures in the unconsolidated financial
statements in accordance with the applicable

financial reparting framework.

Ghani Chemical Industries Limited
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S. No. Key sudit matters How the matter was addressed In our audit

4. ||Revenue recognition

The principal aclivity of the Company is| {Our audit procedures included the following:
principally engaged in manufacturing,
sale and frading of medical & industrial ‘mmm-mmﬂﬁﬂﬂﬂﬂﬂmﬂﬂl
gases and chemicals. Revenue from effectivensss of the key internal controls Involved in
sale of goods |s recognised as or when||  revenue recognition;
erformance obligations are satisfied b
Immnmﬁpmmy . pm‘fmnudmm of revenue transactions on
to customer, and control Is transferred|| SaMPe Dbasis with underlying documentat
at a point in time. Revenue is measured including dispatch documents and sales invoices:
at fair value of the consideration
received or recelvable and the payment
is typically due on the satisfaction
performance obligation.

- tesled on & sample basis, specific reven
transactions recorded before and after the reporting
dale with underlying documentation o asse
whether revenue was recognised in the correct
period,

We considered revenue recognition as o

a key audit matter due to revenue || performed sudit procedures 1o analyse variation in

being one of the key performance the price and quantity soid during the year,

indicators of the Company and due fo || o l S of dlacoiie k- oar el

the reason thal revenue increased s

significantly as compared fo Iast year. Company's policy on test basis;
In _addilion, revenue was a5 || . \ndersinod and evaluated the policy with|

considered as an area of significant = 2 m:a::unm ey

audit risk as part of the audit process. : N

+ pssessed the adequacy of disclesures made in the
financial statements related to revenue.

Information Other than the Unconsolidated Financial Statements and Auditors’ Report
Thereon

Managemant is responsible for the other information. The other information comprises the
information included in the Annual Report, but does not include the unconsolidated financial
statements and our auditors’ report thereon,

Our opinion on the unconsolidated financial statements does nol cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is materially

inconsistent with the unconsolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materjally misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard
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Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsibie for the praparation and fair presentation of the unconsaolidated
financial statements in accordance with the accounting and reporting standards as applicable In
Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal
control as managemant determines ie necsscary to enable the preparation of unconselidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing
the Company’s abiiity to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or lo cease operations, or has no realistic alternative but to do
80.

Board of directors is responsible for overseeing the Company’s financial reporting process
Auditors' Responsiblilities for the Audit of the Unconsolidated Financial Statements

B3 SW rawisras SHINEWING HAMEED CHAUDHRI & CO.

Our objectives are to obtain reasonable assurance about whather the unconenlidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and 1o
issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with |SAs as applicable
in Pakistan will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, Individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
unconsaolidated financial statements.

As part of an audit in accordance with ISAs as applicable In Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

» identify and assess the risks of material misstatement of the unconsolidated financial
siatements, whether due 1o fraud or eror, design and perform audil procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriale lo
provide a basis for our opinion. The risk of not detecting a material misstatemeant resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures thal are appropriale in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company's Internal contral,

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management's use of the going concem basis of
accounting and, based on the audit evidence obtained, whether a material uncerainty
exists reiated to evenis or conditions that may cast significant doubt on the Company's
ability to continue as a going concermn. If we conclude that a material uncertainty exisls, we
are required to draw attention in our auditors' report to the related disclosures In the
financial statements or. if such disciosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained upto the date of our auditors’
report. However, future events or conditions may cause the Company to cease to continue
as a going concarn.
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« [Evaluate the overall presentation, structure and content of the unconsolidated financial
statements, Iincluding the disclosures, and whether the unconsolidated financial
statements represent the underiying transactions and events in a manner that achieves
fair presentation.

We communicate with the board of directors regarding, among other matiers, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant
athical requirements regarding independence, and to communicate with them all retationships
and other matters that may reasonably be thought o bear on our independence, and where
applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that
were of most significance in the audit of the unconsclidated financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditors' report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
gircumstances, we determine that a matter should not be communicated in our repor because
the adverss consequences of doing so would reasonably be expecled to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit. we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies
Act, 2017 (XIX of 2017);

b) the unconsolidated statement of financial position, the unconsolidated statement of profit
or loss and other comprehensive income, the unconsclidated statement of changes in
equity and the unconsolidated statement of cash flows together with the notes thereon
have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in
agreement with the books of account and retumns;

€) investments made, expenditure incurred and guarantees extended during the year were
for the purpose of the Company's business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIll of

1980),
The engagement partner on the audit resulting in this independent auditors’ report is
Osman Hameed Chaudhri.

Smnanring Youmeed Unasndiug § o
LAHORE; OCTOBER 02, 2026 SHINEWING HAMEED CHAUDHRI & CO,,
UDIN:AR202610104IwHIifodg1 CHARTERED ACCOUNTANTS
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Rastated Restated

2028 2025 2024
Assols Nate s+ ===+ Rupeos in thousand - - - ===
Non-gurrent assels
Proparty, glamt and sguipmant 1] 8.735,123 9430418 10,568 B85
Right of use asseis [ 515,867 £31,758 EAT 84T
intangible assats 8 1,479 1479 1.479
Long lerm invesiments ] 510,078 20575 20075
Long tarm deposits 10 66,616 66616 __EE616
10,829,160 10.058 846 11204 715
Current asaels
Siores, spares and loose tools 11 541,573 427 a4 362135
Slock-n-trade 12 67,660 94,839 160,587
Trade debts 13 3,391,024 2.081.881 2,142 223
Loans and advances 14 3,430,614 1,850,403 1,336,248
Deposits, prepaymentis and other receivables 16 433,426 J58,207 590,356
Sales tax refundabla 86,747 58,219 83 847
Prapaid tax levies 887 2,077 516
Advange income tax 16 650,906 677,774 421,870|
Short term investmenis 17 100,000 100,000 100.000
Cash and bank balances 18 1,083,076 735,786 468,054
9,785,913 6.188.110 5675832
Total assets 20,625,073 16,247 B55 16,880,637
Equity and liabilities
Share capital and reserves
Share capital 19 5.704.518 5.704.519 5001 878
Share premium . . 164011
Revaluation surplus on freshold and leasehold land - - T35.087
Merger resarve - - 1.342 7486
Loans from director 20 40,000 40,000 -
Unappropriated profil §,008,408 3.047.005 2218801
Total equity 11,652,927 8,781,614 8463 414
MNon-current liabilitiez
Long term finances Fi 1,304,222 1,214,382 1,640,526
Redesmable capital - Sukuk - - 800,000
Long ferm securlty deposits 22 89,494 79,388 70,138
Leass liabiilias 23 5,968 50908 5,858
Delered habilites 24 1,370,110 1.3685.698 1,159,858
i Eli ill’ii ilﬁ.ﬁ . 4
Current liabilities
Trade and other payables 25 767,644 807 681 313,738
Contract kabilities 6 116,616 892 026 £44 340
Accruad prafit n 1684 917 148 840 336120
Short lerm borowings 8 4,117,639 2808741 1680 482
Current parlion of non-curment lisbidities ] 684,058 328,022 486 870
Provision for ax levwes 17,467 1,811 654
Taxation 301,468 500,953 378138
Unclzimed dividena 49 491 491
Unpaid dividend 2,056 || 2415 0
6,202,354 4.790.980 3.740.834
Total llabilities 8,972,148 7,458,342 7417223
Contingencies and commitments a0
Total equity and liabilities 20,625,073 16247 858 168 880,837
The annexed notes 1 to 54 form an integral par of unconsolidated financial statemenis:
i Ao S R
Hafiz Farooq Ahmad — paim Matmad S2igue ANTERT Khan
{Chief Executive OfMicer) (Chief Flmn_il"l Gificer) |Director)

ISHG‘
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GHANI CHEMICAL INDUSTRIES LIMITED

UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2026

Sales

Less: sales tax
Sales - net
Cost of sales
Gross profit

Distribution cost
Administrative expenses
Other expenses

Other income

Profit from operations
Finance cost

Profit before taxation, minimum and final tax levies
Minimum and final tax levies

Profit before taxation

Taxation

Profit after taxation

Other comprehensive income

Total comprehensive income for the year

Earnings per share

Note
kY|
3

32

33

34

35

36

37

38

39

40

Restated
2026 2025
Rupees in thousand
9,743,078 8,739,189
(1,463,286) (1,303,769)
8,279,792 7,435,420
(3,858,357) (4,023,390)
4,421,435 3.412.030
(600,821) (205.483)
(359,175) (282.112)
(198,959) (225,033)
495,471 392 322
(663,484) (320,306)
3,757,951 3,091,724
(566,715) (453,021)
3,191,236 2,638,703
(17,467) (1,811)
3,173,769 2,636,892
(312,458) (642,297)
2,861,313 1,994,595
2,861,313 1,994 595
~e== RUpees ------
5.02 3.88

The annexed notes 1 to 54 form an integral part of these unconsolidated financial statements.
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Hafiz Farooq Ahmad =" Asim Mahmud
(Chief Executive Officer) {Chief Financial Officer)
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GHANI CHEMICAL (NDUSTRIES LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY

EQR THE YEAR ENDED JUNE 30, 2026
ital resarves
evaluaton Rovenue
Share surplus on Loagns from reserve
capltal ST freehold and Marmer Directors  unappr- Toml
' loasohold opriated profit
tand
Rupaos in thousand
Balance as ot June 30, 2024 - as
previously reported 5001878 184,011 735,087 1,342,748 - 2,608,851 8,853,574
Effect of rotraspective restatement
of deferred taxation & taxation (note 5) - - . - {390, 160) {380,160}
Balance as al Junes 30, 2024 (restated] 5001873 164011 735047 1,342 748 - 2,219,681 9463414
Transactions with owners- distribution
Canh dividend paid for the pariod of sin
marnths ended December 31, 2024
st the rate of Re. 0.60 per share - . . [300,113) (300,113)
Adjusiments Incorporated as per the
Schems as dotailed in note 1.2 T e40 (164.011) (Tasoar)  (1.342.748) (BET.07E)  |2.406,282)
Balance transferred from mark-up
bearing loans of directors - . - - 40,000 - 40,000
Total comprehensive incomes for the
year ended June 30, 2025 - - - - - 1,984 585 1,504 595
Balance as st Juns 30, 2025 (restated) 5704519 - - - 40,000 3,047, 085 B7a1,0v
Total comprehensive income for the
year ended June 30, 2026 - - - - - 1AE1, M2 2,881,313
Balance as a3t June 30, 2026 5,704,519 - - - 40,000 5,908 408 11,652,927

The annexod notes 1 to 54 ferm an integral part of these unconsclidsted financlal statements,

%,g, 1'7,’ ,,q/j/Z/ o 5

Hafiz Farooq Ahmad e Asim Mahmud
(Chief Executive Officer) |&HC {Chief Financial Officer)
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Atigue Ahmad Khan

iDirector)
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GHANI CH EHICAL IHDUETHISES LIMITED

2026 2025

CASH FLOWS FROM OPERATING ACTIVITIES Note (Rupees in thousand)
Prafil for the year - beforg taxaton, minimum and final [ax levies 1,191,236 2.638 703
Adjustments for non-cash charges and other items:
Finance cost 37 588,715 453,021
Gain on disposal of operating fixed assels 64 (43,735) (8.,063)
Depreciation 6.8 254,760 204,800
Depreciation on right-of-use assets T 15,891 15,691
Allowance for expected credit loss 134 4,564 38,193
Adjusiments incorporated as per the

Scheme as detailed in note 1.2 - (938,533)
Profit before working capital changes 3,889,431 2,406,102
Effect on cash lNows due to working capital changes
{Increase) /| decrease in current assets:
Stores, spares and loose fools (113,728) (65,709)
Stock-in-trada 21,179 65,748
Trade debts (1,313,727) 22 164
Loans and advances (1,780,211) (314.155)
Deposits. prepayments and other recaivables (75.129) 232.081
Sales 1ax refundable (37,528) 34 622
{Decrease) | increase in trade and
other payables and contract liabilities 184,553 (258.371)

(3,108,592) {283 635)
Cash generated from operations 880,839 2,122 487
Income tax, minimum and final tax levies paid (475,142) (568,688)
Net cash generated from operating activities 406,697 1,656,768
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditure (606,183) {(1.358 441)
Proceeds from sale of opamaling fixed assels 6.4 89,453 18.811
Long term invesiments made 8 {(488.500) (500)
Net cash used in investing activities (996,230) {1,340,130)
CASH FLOWS FROM FINANCING ACTIVITIES
Long term finances obtained - obtained / {repald) 249,706 (350.228)
Long term secunty deposits - net 10,128 8.230
Shon term borrowings 1,208,898 1.328.259
Lease liabilities 23 {610) (4B6)
Finance cost paid {530,050) (639 496)
Dividends paid (358) (2497 .694)
Net cash generated from financing activities 837,813 49,581
Net increase in cash and cash equivalents 347,280 265,220
Cash and cash equivalents - at beginning of the year 18 735,796 468,054
Bank balance acquired on merger of GPL into GCIL 1.3 - 2.522
Cash and cash equivalents atl end of the year 18 1,083,076 735,796
The annexed noles 1 1o 54 form an integral part of these unconsolidated financial statemeants.
Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad HKian
(Chief Executive Officer) (Chief Financial Officer) (Director)
[SHC)
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GHANI CHEMICAL INDUSTRIES LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

1. LEGAL STATUS AND OPERATIONS

1.1 Ghani Chemical Industries Ltd. ( GCIL - the Company) was incorporated in Pakistan as a
private limited company on MNovember 23, 2015 under the repealed Companies
Ordinance, 1984 (now the Companies Act, 2017) and was converted into a public limited
campany on April 20, 2017. The Company is principally engaged in manufactunng, sale
and trading of medical & industrial gases and chemicals.

Geographical location and addresses of major business units Including mills / plant of the
Company are as under:

Lahore, Punjab Purpose
10N, Model Town Exlension Registerad office

52-Km, Multan Road,
Phool Nagar Bypass,
District Kasur Production plant (Unit | & 11)

Karachi, Sindh
C-7/A Block F, Gulshan-e-Jamal Rashid

Rashid Minhas Road Marketing Office
A-53, Chemical Area, Eastern
Industrial Zone, Port Qasim Production plant (Unit 11 & 1V)

Hattar, Khyber Pakhtunkhwa

Plot Nos. 7 & 8.19-12, Zone -B situated
at Hattar Economic Zone Dhorian
Chowlk. Near Tonall Filling Station Production plant (Unit V)

Ghani Global Heldings Ltd 's { GGHL - the Holding Company) direct and indirect holding in
the Company is 55.93% as at June 30, 2026, therefore, the Company has been treated a
Subsidiary of GGHL.

GGHL holds 279905986 (2025: 279.905.983) ordinary shares of the Company
representing 49.07% ( 2025. 49.07%:) of its paid-up capital as at June 30, 2026.

As per the Scheme of Compromises, Arrangement and Reconstruction (the Scheme), as
sanctioned by the Lahore High Court, Lahore on February 08, 2019, the Holding Company
had transferred its manufacturing undertaking to the Company on July 08, 2019 after the
effective date.

During the preceding year, the Company's shareholders In the extraordinary general
meeting held on November 23, 2024, have unanimously approved the Scheme of
Compromises, Arrangement and Reconstruction for Demerger [/ Merger of Ghami
Chemical Industries Ltd (GCIL) and Ghani ChemWorld Ltd. {GCWL) and Ghani Products
(Pvt) Lid (GPL) by passing the special resolutions under the provisions of sections 279 to
283 of the Companies Act, 2017 and other applicable provisions. Main features of the
Scheme are as under;

- To earve out Calcium Carbide Project that is being set-up by the Company at Hattar
Special Economic Zone from GCIL to GCWL

- To merge the left over assels of GPL with and into GCIL against one tc one swap

- Te issue 500 ordinary shares of Rs.10 each of GCWL against 1,000 ordinary shares of
GCIL of Rs.10 each.
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- To issue and allot 70 million additional ordinary shares of GCIL to GCWL.
- To list GCWL at Pakistan Stock Exchange after submission of requisite documents.
1.2 The Scheme of Compromises, Arrangements and Reconstruction for Amalgamation

Ghani Chemical Industries Ltd (GCIL), Ghani ChemWorld Lid (GCWL) and Ghani
Products (Pvt)) Ltd. (GPL) [ the Petitioners | have filed a joint petition under sections 279
to 283 and 285 of the Companies Act, 2017 (the Act) and all other enabling provisions of
law before the Lahore High Court (LHC) for sanction of the Scheme of Compromises,
Arrangements and Reconstruction (the Scheme) for amalgamation between the
Petitioners and their members.

The LHC, vide its order dated February 20, 2025, in terms of section 282 (3) (4) and (5) of
the Act were ordered as follows:

- In terms of the Scheme, the whole of the business and undertaking of Caleium Carbide
Project (CACP) of GCIL be transferred and vest in GCWL without any further act or deed
including all assets, liabilities, properties, rights, privileges, benefits of contracts.
sanctions, authorizations, licenses and cbligations of each of GCIL

- In terms of the Scheme, designated assets of GPL be transferred and vest into GCIL
together with all assets, liabilities, properties, rights, privileges, benefits of contracts,
sanctions, authorizations, licenses and obligations of each of GPL.

- In terms of the Scheme. shares of GCIL held by GPL be transferred to shareholders of
GPL Thereafter, GPL was dissoclved without winding up in terms of the Scheme

GCIL is principally engaged in the manufacturing, selling and trading of medical &
industrial gases and chemicals. To cater the growing demand for products in the medical
sector, industries and development projects in K.P.K. and Northern areas, GCIL has been
engaged for the set-up of its 5th Air Separation Unit Plant for medical & industrial gases
and Calclum Carbide manufacturing plant at Hattar Special Economic Zone, Distnct
Haripur.

GCWL has been incorporated on July 31, 2024 under the Act as wholly owned Subsidiary
of GCIL. GCWL will run / operate calcium carbide and related products project. Main
purpose of the formation of GCWL Is to transfer CACP from GCIL to GCWL.

The salient features of the Scheme are as follows:
a) CACP has been carved out / separated from GCIL and transferred to GCWL,

b) All licenses, incentives, zone enterprise status, concessions, approvals including
approvals from Department of Explosives, Department of Environment, electricity
connection from PESCO related to CACP, tax holidays under clause 126 E of Part 1 of the
Second Schedule under the Income Tax Ordinance, 2001 available to GCIL for the project
being set-up at Hattar Special Economic Zone announced by the Government of K.P.K.
and Government of Pakistan are available to GCWL under the Scheme.

c) Shares of GCWL have been issued (as an additional capital) to the shareholders of
GCIL under the SWAP ratic L.e. 500 ordinary shares of Rs.10 each of GCWL against
1.000 ordinary shares of Rs. 10 each of GCIL. GCWL has allotted 250,093,850 shares for
consideration otherwise than in cash to the shareholders of GCIL.

d) GCIL is engaged in operating / running the medical / industrial gases plants.

@) Additional shares of GCIL have aiso been issued to GCWL under the Scheme to heip
GCWL to access the revenue stream of established projects.

f) Part of assets and liabilities of GPL have been transferred to GCIL and part of assels
(net) have been distributed to the shareholders of GPL
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1.3

Ghani Chemical Industries Limited 4 Anmuel Report 2028

g) Shares of GCIL (as an additional capital) have been issued to the shareholders of GPL
under the SWAP ratio i.e. 8.80 shares of GCIL for every share of GPL.

h) Shares of GCIL held by GPL have been distributed to the sharaholders of GPL.

i) Upon the completion of merger / amalgamation through the Scheme, GPL has been
dissolved by the order of the LHC without winding up and the issuance of shares of GCIL
to the registered shareholders of GPL

j) Retained earnings, revenue reserves, capital reserves and merger reserves of GCIL
and GCWL have been re-characterised / reconstructed under the Scheme.

Financial Effects of the Scheme:

a) M/s llyas Saeed & Co., Chartered Accountants (external Auditors of GCWL) have
carried out an agreed upon procedures exercise to extract the assets, reserves and
liabilities pertaining to CACP from the un-audited unconsolidated interim statement of
financial position of GCIL as at February 20, 2025. M/s llyas Saeed & Co., vide their report
bearing Ref. No. A/0D187/25 dated March 14, 2025, have determined the following values
for assets, reserves and liabilities pertaining to CACP as at February 20, 2025 :

Rupees in
thousand
Property, plant and equipment
- operating fixed assets 298,838
- capital work-in-progress 1,915,010
- stores held for capital expenditure 56,423
2,270,271
Stores. spares and loose tools 188,322
Stock-in-trade 309,620
Leans and advances 357,719
Deposits, prepayments and other receivables 200,711
Short term investments 100,000
1,156,372
3,426,643
Redeemable capital- Sukuk (800,000)
Trade and other payables (204,787)
Accrued profit (12,691)
Adjustment (243)
(1,017,721)
Net assets transferred by GCIL to GCWL 2,408,922

GCIL has incorporated the aforementioned net assets of Rs. 2. 408 billion in its books of
account as follows:

- Issued 70,000,000 ordinary shares of Rs.10 each to GCWL (700,000)
- Utllised following reserves appearing in its books of account:

- Share premium 164,011
- Revaluation surplus on freehold and leasehold land 735,087
- Merger reserve 1,342,746
- Unappropriated profit 867,078

2,408,922



b) The following net assets of GPL, as per the Scheme, have been transferred to GCIL by

GPL:
Rupees in
thousand
Advance income lax 790
Cash and bank balances 2,522
Trade and other payables (366)
Taxation (63)
Adjustment (243)
Net assets transferred by GPL to GCIL. 2,640
263,960 ordinary shares of Rs.10 each issued to shareholders
of GPL by GCIL 2,640

1.4 Disclosure in financial statements

The aforementioned adjustments and entries have been duly reflecled in the relevant
notes to these unconsolidated financial statements,

1.5 Employees and Contracts

Employees of GCIL engaged in CACP, on the effective date, have become employees of
GCWL on the basis that their services have nol been inlerrupted by the transfer and
vesting of the undertaking and business of GCIL into GCWL on the same remuneralion
and benefits.

1.6 Accounting policy

As per the Scheme, the accounting entries in the books of account of GCWL have been
recorded at the respective values appearing in the books of account of GCIL on the date
preceding the effective date. For profit and loss items in the books of account, anly effect
has been shown in the unconsaclidated statement of changes In equity.

As per the Scheme, the accounting entries in the books of account of GCIL have been
recorded at the respective values appearing in the books of account of GPL on the date
preceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the unconsolidated statement of changes in equity.

2. BASIS OF PREPARATION
21 Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan. The accounting and
reporting standards applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companias Act, 2017,

Where provisions of, directives and notifications issued under the Companies Act, 2017
differ from the IFRS Accounting Standards, the provisions of directives and notifications
issued under the Companies Acl, 2017 have been followed.

22 Accounting convention

These unconsclidated financial statements have been prepared under the historical cost
convention, except where otherwise specifically stated.
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2.3 Functional and presentation currency

ltems included in the unconsclidated financial statements are measured using the
currency of primary economic environment in which the Company operates. These
unconsolidated financial statements are presented in Pak Rupees, which 15 the
Company's functional currency. All financial information has been rounded-off lo the
nearest thousand of Rupees unless otherwise stated,

24 Critical accounting estimates, assumptions and judgements

In preparing these unconsolidated financial statements. management has made
judgements, estimates and assumptions that affect the application of the Company's
accounting policies and the reported amounts of assets. liabilities, income and expenses
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
estimates are recognised prospectively.

The areas where various assumptions and estimates are significant to the Company's
unconsolidated financial statements or where judgement was exercised in application of
accounting policies are as follows:

- Useful lives, residual values and depreciation method of property, plant and equipment.
- Provision for impairment of inventories.

- Allowance for expected credit loss.

- Impairment loss of non-financial assets other than inventories.

- Estimation of provisions.

- Estimation of contingent liabilities.

- Provisions for current taxation, minimum tax and final tax levies and recognition of
deferred tax asset (for carried forward tax losses).

The revisions to accounting estimates, if any, are recognised In the year in which the
estimate s revised if the revision affects only that year or in the year of the revision and
future year if the revision affects both current and future years.

3. INITIAL APPLICATION OF STANDARDS, AMENDMENTS OR INTERPRETATIONS TO
EXISTING STANDARDS

The following amendments to existing standards have been published that are applicable
to the Company's unconsolidated financial statements covering annual periods, beginning
on or after the following dates

3.1 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES RESULTING FROM NEW
/| AMENDMENTS IN STANDARDS AND INTERPRETATION DURING THE YEAR

Standards, amendments to approved accounting standards and interpretations that
are effective and have been adopted by the Company

The accounting policies adopted in the preparation of these financial statements are
cansistent with those of the previous financial year, except for following amendments to
accounting standards which are effective for annual periods beginning on or after July 01,
2025 (unless otherwise stated). The Company has not early adopted any other standard,
interpretation or amendment that has been issued but is not yet effective:
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IFRS S1 General Requirement for Disclosure of Effective: July 01, 2025
Sustainability-Related Financial Information

IFRS 52 Climate Related Disclosure

These standards include the core framework for the disclosure of material information
about sustainability-related risk, opportunities across an entities' value chain and sst out
the requirements for entities to disclose information about climate relaled risks and
opportunities.

IFRS 81 requires entities lo disclose information about its sustainability related risks and
opportunities that is useful to primary user of general purpose financial reporting in making
decisions refating to providing resources to the entity. The standard provide guidance on
identifying sustainability related risks and opportunities, and the relevant disclosures to be
made in respect of those sustainability related risks and opportunities.

IFRS 52 is a thematic standard that builds on the requirements of IFRS S1 and is focused
on climate related disclosures. IFRS S2 requires an entity to identify and disclose climate
related risks and opportunities that could affect the entities prospects over the short,
medium and long term. In addition, IFRS S2 requires and entities to consider other
indusitries based metrics and seven cross-industry metrics when disclosing qualitative and
quantitative components on how the entity uses metrics and targets to measure, maonitor
and manage jdentified material climate related risks and opportunities. The cross-industry
metrics include disclosure on green house gas ('GHG') emissions. transition risks,
physical risks, climate related opportunities, capital development, internal carbon prices
and remuneration.

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Company and therefore,
have not been presented here.

There are number of other standards. amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Company and therefore,
have not been presented here.

Standards, amendments to approved accounting standards and interpretations that
are not effective and have not been adopted by the Company

The following standards, interpretations and amendments as notified under Companies
Act, 2017 are effective for accounting periods beginning from the dates specified below
and have not been early adopted by the Company:

The following standards, interpretations and amendments as notified under Companies
Act, 2017 are effective for accounting periods beginning from the dates specified below
and have not been early adopted by the Company:

a) Effective: January 01, 2026

Amendments to IFRS 9 and IFRS 7 - Classification
and measurement of financial instruments

The amendmenis clarify the timing for recognizing and derecognizing certain financial
assets and liabilitles, intreduce an exceplion for some financial liabilities settled via
electronic cash transfers, provide additional guidance for assessing if a financial asset
meets the Solely Payment of Principal and Interest ('SPPI') criterion, require new
disclosures for instruments with cash flow changes linked to Environmental, Social and
Governance ('ESG') targets, and update disclosures for equity instruments designated at
FvOCI
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by IFRS 18 Presentation and Disclosure in Effective: January 01, 2027
Financial Statements

The new standard on presentation and disclosure in financial statements. IFRS 18,
focuses on updates to the statement of profit or loss. |t introduces key concepts such as
the structure of the statement of profit or loss, required disclosures for certain profit or loss
performance measures reporied outside the financial statements (managemenl-defined
performance measures), and enhanced principles on aggregation and disaggregation
applicable to the primary financial statements and noles.

c) Amendments to IAS 21 - Translation to a Effective: January 01, 2027
Hyperinflationary Presentation Currency

These amendments clarify how companies should translate financial statements from a
non=hyperinfiationary currency into a hyperinflationary cne.

The management anticipates that the adoption of the above standards, amendments and
interpretations in future periods, will have no material impact on the financial statements of
the Company other than in presentation and disclosures.

4, MATERIAL ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these unconsclidated
financial statements are the same as those applied in the preparation of the
unconsolidatad financial statements of the Company for the year ended June 30, 2025

4.1 Property, plant and equipment
a) Owned
Measurement

ltems of property, plant and equipment other than freehold and leasehold land are
measured al cost less accumulated depreciation and impairment loss, if any. Freehold
and leasehold land are stated at revalued amounts.

Residual value and the useful life of assets are reviewed at each financial year end and if
expectations differ from previous estimates the change is accounted for as change in
accounting estimate in accordance with IAS 8 - Accounting policies, changes in
accounting estimates and arrors,

Subsequeant costs are included in the asset's carrying amount or recognised as a separate
assel, as appropriale, only when it is probable that future economic benefits associated
with the item will flow to the Company and the cost of the item can be measured reliably
Normal repairs and maintenance costs are charged to statement of profit or loss as and
when incurred.

Revaluation

Increases in the carrying amounts arising on revaluation of freehold and leasehold fand
are recognised, in statement of other comprehensive income and accumulated in reserves
in shareholders' equity, To the extent that the increase reverses a decrease previously
recognised in statement of profit or loss, the increase is first recognised in statement of
profit or loss. Decreases thal reverse previous increases of the same assel are first
recognised in statement of other comprehensive income to the extent of the remaining
surplus attributable to the asset, all other decreases are charged lo statement of profit or
loss.

Depreciation

Depreciation is charged to statement of profit or loss using the reducing balance method
Depreciation on additions to property, plant and equipment |s charged from the date on
which the asset s acquired or capitalised, while no deprecialion is charged from the dale
on which the asset is disposed-off.
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4.3

4.4

4.5

4.8

4.7
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Software is amortised using straight line method at the rate given in note 81 to these
unconsolidated financial statements. Amortisation Is charged to statement of profit or loss
from the date on which the asset is available for use. Amortisation on additions is charged
on pro-rata basis from the date on which asset is put to use, while for disposals,
amortisation is charged upto the date of disposal.

Subsequent expenditure on intangible assetls is capitalised only when it increases the
future economic benefits ambodied in the specific asset to which it relates. All expanditure
are charged to income as and when incurred. Gain cor loss arising on disposal and
retirement of intangible asset is determined as a difference between the net disposal
proceeds and the carrying amount of the asset and is recognised as income or axpense in
stateament of profit or loss immediately.

Investments - Subsidiaries

Investments in subsidiaries are measured at cost. As per the requiremenis of |1AS 27
(Separate financial statements) in separate financial statements at subsequent reporting
dates. the recoverable amounts are estimated to determine the extent of impairment loss,
if any, and carrying amounts of investments are adjusted accordingly. Impairment losses
are recognised as an expense in the unconsolidated statement of profit or loss. Where
impairment losses subsequently reverse, the carrying amounts of the investments are
increased to the revised recoverable amounts but limited to the extent of initial cost of
investments. A reversal of impairment loss is recognised in the unconsolidated statement
of profit or loss

Profit or loss of the subsidiaries Is carried forward In respective financial statements and
not dealt within the unconsaolidated financial statements except to the extent of dividend
declared by the subsidiary, which is recognised in other income. Gain and loss on disposal
of such investment is included in other income. When the disposal of investment in
subsidiary resulted in loss of control such that it becomes an associate, the retained
investmeant is carried at cost.

Stores, spares and loose tools

Slores and spares are stated at cost, determined using moving average method. Provision
is made for slow moving and obsolete items, if any. ltems in transit are valued al cost
comprising invoice value plus other charges incurred therecn.

Stock-in-trade

Stock-in-trade is stated at the lower of cost and net realisable value. The cost is
determined using moving average method, and includes expenditure incurred in acquirng
the stocks. conversion costs and other costs incurred in bringing the inventory lo its
existing location and condition. Net realisable value is the estimated selling price in the
ordinary course of business, less the estimated costs of completion and costs necessary
to make the sale Stock in transit is valued at cost comprising invoice value plus other
charges incurred thareon.

Trade and other receivables

Trade and other receivables are stated initially at fair value and subsequently measured at
amortised cost. Allowance is made on the basis of lifetime expected credit losses that
resull from all possible default events over the expected life of the trade debts and other
receivables. Bad debts are written-off when considered irrecoverable.

Loans, advances, prepayments and trade deposits

These are initially recognised at cost, which is the fair value of consideration given. The
Company assesses at each reporting date whether there is any indication that assets
excluding inventory may be impaired. If such indication exists, the carrying amounts of
such assets are reviewed to assess whether they are recorded in excess of their
recoverable amount Where carrying value exceeds recoverable amount, assels are
written down to the recoverable amount and the difference is charged to statement of
profit or loss.



4.8 Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For
the purpose of cash flow statement, cash and cash equivalents compnse of cash-=in-hand,
banking instrument (call deposit receipt) and cash at banks, which are subject to an
insignificant risk of change in value.

4.9 Trade and other payables

Trade and other payables are initially measured at cost, which is the fair value of the
consideration to be paid in future for goods and services, whether or nol billed to the
Company,

4.10 Borrowings and borrowing costs

Borrowings are recognised initially at fair value, net of transaction costs incurred and are
subsequently measured at amortised cost using the effective interest rate method.

Borrowing costs are recognised as an expense in the period in which these are incurred
except to the extent of borrowing costs that are directly attributable to the acquisition.
construction or production of a qualifying asset Such borrowing costs, if any, are
capitalised as part of the cost of that asset.

4.11 Financial instruments

Financial assets and financial liabilities are recognised in the statement of financial
position when the Company becomes a parly to the contractual provisions of the
instrument. All the financial assets are derecognised at the time when the Company loses
control of the contractual rights that comprise the financial assets. All financial liabilities
are derecognised at the time when they are extinguished that is, when the obligation
specified in the contract is discharged, cancelled or expired. Any gains or losses on de-
recognition of the financial assets and financial liabiiities are taken to the statement of
profit or loss.

a) Financial assets
Classification
The Company classifies its financial assets in the following measurement categones:
i) amortised cost where the effective interest rate method is applied;
i} fair value through profit or loss; and
i) fair value through other comprehensive income.

The classification depends on the Company's business model for managing the financial
assets and the contractual terms of the cash flows.

For assets measured at fair value, gains and losses are either recorded in statement of
profit or loss or other comprehensive income (OCI).

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the
date on which the Company commits o purchase or sell the asset. Further, financial
assets are derecognised when the rights to receive cash flows from the financial assets
have expired or have been transferred and the Company has transferred substantially all
the risks and rewards of ownership

Measurement

Al initial recognition, the Company measures a financial asset at its fair value plus, in the
case of a financial asset not at fair value through profit or loss (FVTPL), transaction cosis
that are directly attributable to the acqguisition of the financial assel. Transaction costs of
financial assets carried at FVTPL are expensed in statement of profit or loss.
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b)
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Definition of default

The Company considers the following as constituting an event of default for intermnal credit
risk management purposes as historical experience indicates that receivables that mest
either of the following criteria are generally not recoverable.

- when there is a breach of financial covenanis by the counterparty, or

information developed internally or obtained from extemal sources indicate thal the
debtor is unlikely to pay its creditors, including the Company, in full (without taking into
account any collaterals held by the Company).

Impairment of financial assets

The Company assesses on a historical as well as forward-looking basis, the expected
credit loss (ECL) as associated with its trade debts. The impairment methodoclogy applied
depends on whether there has been a significant increase In credit risk

Following are financial instruments that are subject to the ECL model.
- Trade debts

- Bank balances

Simplified approach for trade debts

The Company recognises |ife time ECL on trade debls, using the simplified approach. The
measurement of ECL reflects.

- an unbiased and probability-weighted amount that is determined by evaluating a range
of possible outcomes;

- reasonable and supportable information that is available at the reporting date about
past events, current conditions and forecasts of fulure economic conditions.

Recognition of loss allowance

The Company recognises an impairment gain or less in the statement of profit or loss for
all financial instruments with a corresponding adjustment to their carrying amount through
a loss allowance account.

Write-off

The Company writes-off financial assets, in whole or in part, when it has exhausted all
practical recovery efforts and has concluded that there is no reasonable expectation of
recovery. The assessment of no reasonable expectation of recovery is based on
unavailability of debtor's sources of income or assets o generate sufficient future cash
flows toc repay the amount.

The Company may write-off financial assets that are still subject to enforcement activity.
Subsequent recoveries of amounts previously written-off result in impairment gains.
Financial Liabilities

Classification, initial recognition and subsequent measurement

Financial liabilities are classified in the following categories:

i) fair value through profit or loss; and

i} other financial liabilities.

The Company determines the classification of its financial liabilities at initial recognition All
financial liabilities are recognised initially at fair value and, in case of other financial
liabilities also include directly attributable transaction costs. The subseguent measurement
of financial liabilities depends on their ciassification, as follows



i) Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held-for
trading and financial liabilities designated upon initlal recognition as being at fair value
through profit or loss. The Company has not designated any financial liability upon
recognition as being at fair value through profit or loss.

i) Other financial liabilities

After initial recognition, other financial liabilities which are interest bearing subsequently
measured at amortised cosl, using the effective interest rate method. Gains and losses
are recognised in siatement of profit or loss for the year, when the liabilities are
derecognised as well as through effective interest rate amortisation process.

Derecognition of financial liabilities
The Company derecognises financial llabilities when and only when the Company's
obligations are discharged, cancelled or expired.
Offsetting of financial assets and financial liabilities
Financial assets and liabilities are offset and the net amount presented in the statement of
financial position when there Is a legally enforceable right to offset the recognised amount
and there is an intention to setlle on a nel basis, or realise the asset and settle the liability
simultaneously

4.12 Impairment of non-financial assets other than inventories

The assets that are subject to depreclation are assessed at each reporting date to
determine whether there is any indication that the assets are impaired. If there is an
indication of possible impairment, the recoverable amount of the asset is estimated and
compared with its carrying amount.

An impairment loss is recognised if the carrying amount of an asset exceeds its estimated
recoverable amount. The impairment loss is recognised in the statemaent of profit or loss.

An impairment loss is reversed only to the extent that the asset carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation, if no
impairment loss had been recognised. The Company recognises the reversal immediately
in the statement of profit or loss.

413 Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable
Revenue is recognised to the extent it is probable that the economic benefits will flow to
the Company and the amount of revenue can be measured reliably.

- Revenue from sale of goods or rendering of services is recognised when performance
obligations are satisfied by transferring control (i.e. at the time when deliveries are
made or services are rendered) of a promised good or service to a customer, and
control either transfers over time or at a point in time. Revenue from sale of goods and
rendering of services is measured net of sales tax, retlums and trade discounts.

- Dividend income is recognised when the Company's night to receive dividend is
established, i.e. on the date of books closure of the investee company declaring the
dividend.

- Gains and losses arising on disposal of investments are included in income in the year
in which these are disposed-off.

- Return on bank deposits is recognised on time proportion basis using the effective rate
of return.

Contract assets

Contract assets arise when the Company performs its performance obligations by
transferring goods and services to a customer before the customer pays its consideration
or bafore payment is due.
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Contract liabilities

Contract liability is the obligation of the Company to transfer goods and services to a
customer for which the Company has received consideration from the customer If a
customer pays consideration before the Company transfers goods and services, a
contract liablity Is recognised when the payment is made. Contract liabilities are

recognised as revenue when the Company performs its performance obligations under the
contract.

414 Foreign currency transactions

Foreign currency transactions are recorded in Pak Rupees using the exchange rates
prevailing at the date of transactions. Monetary assets and liabilities in foreign currencies
are translated in Pak Rupees at the rates of exchange prevailing at the reporting date.
Exchange gains and losses are taken to statement of profit or loss

415 Taxation
Taxation comprises of current lax, levies and deferred tax.

Income tax expense is recognised in the statement of profit or loss except to the extent
that it relates to items recognised in other comprehensive income or directly in equity, if
any, in which case the tax amounts are recognised directly in other comprehensive
income or equity.

{a) Current

Provision for current taxation is based on taxable income respectively at the surrent rates
of taxation after taking into account tax credits and rebates available, If any. The charge
for current year includes adjustments where necessary relating to prior years which arise
from assessments framed / finalised during the year. This also include tax liability on
dividends income received from Subsidiaries and Associates.

(b) Deferred

Deferred tax is recognised using the statement of financial position liability method on all
temporary differences arising between the tax bases of assets and liabilities and their
carrying amounts appearing in the financial statements. Deferred tax liability is recognised
for all taxable temporary differences. Deferred tax assel is recognised for all deductible
tempaorary differences to the extent that it 15 probable that temporary differences will
reverse n the future and laxable income will be available against which the temporary
differences can be utilised. Deferred tax is charged or credited to the statement of profit or
loss.

Deferred tax asset and liability is measured at the tax rate that is expected to apply to the
period when the asset is realised or the liability is settied, based on tax rates that have
been enacted or substantively enacted by the reporting date.

(e) Levies

Minimum taxes, that exceed the normal tax liability as well as tax deducted at source
(other than from dividends received from Subsidiaries and Associates) under the
provisions of the Income Tax Ordinance, 2001 (the Ordinance), are not within the scope of
IAS 12 (Income taxes) instead these laxes fall under the provisions of IFRIC 21 (Levies)
and |IAS 37 (Provisions, contingent liabilities and contingent assels).

Consequently, a liability for these |evies is recognised in accordance with IFRIC 21 when
the event specified in the Ordinance that triggers the obligation occurs, Therefore, excess
minimum taxes and final taxes are recognised as liabilities when they become due,
ensurnng compliance with the recognition and measurement principles outlined in IAS 37.
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4,16 Earnings per share

The Company presents basic earnings per share (EPS) data for its ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the
Company by the weighted average number of ordinary shares outstanding during the
year.

4.17 Related party transactions

Transactions and contracis with related parties are based on the policy that all
transactions between the Company and related partles are carried-out at an arm's length.

418 Provisions

Provisions are recognised when the Company has a present obligation, |legal or
constructive, as a result of a past event, it is probable that the Company will be required to
setlle the obligation, and a reliable estimate can be made of the amount of obligation.

The amount recognised as a provision is the best estimate of the consideration required to
sellle the present obligation at the end of reporting period, taking into accoun! the risks
and uncertainties surrounding the obligation.

When some or all of the economic benefits required to settle a provision are expected to
be recovered from a third party, the recelvable is recognised as an asset if it is virtually
cerfain that reimbursement will be received and the amount of receivable can be
measured reliably.

As the actual outflows can differ from estimates made for provisions due to changes in
laws, regulations, public expectations, prices and conditions, and can take place many
years in future, the carrying amounts of provisions are reviewed at each reporting date
and adjusted to take account of such changes. Any adjustment to the amount of
previously recognised provision is recognised in the statement of profit or loss unless the
provision was originally recognised as part of cost of an asset.

4.19 Contingent liabilities
A contingent liability is disclosed when the Company,
- has a possible obligation as a result of past events. whose existence will be confirmed

only by the occurrence or non-occurrance, of one or more uncertain future events not
wholly within the control of the Company; or

- has a present legal or constructive obligation that arises from past events, but it is not
probable that an outflow of resources embodying economic benefits will be required to

seltle the obligation, or the armount of obligation cannot be measured with sufficient
reliability.

4.20 Employees' benefits
Defined contribution plan

The Company operates a funded employees’ provident fund scheme for its permanent
eligible employees. Equal monthly contributions al the rate of 8.33% of gross pay are
made both by the Company and employees to the fund.

Compensated absences
Compensated absences are accounted for employees of the Company on un-availed
balance of leave in the period in which the absences are earned.

4.21 Segment reporting
Operating segments are reported in a manner consistent with the internal reporting
provided to the chief operating decision-maker. The chief operating decision-maker, who
is responsible for allocating resources and assessing performance of the operating

segments, has been identified as the Board of Directors of the Company that makes
strategic decisions,
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Segment assets and liabilities include items directly attributable to segment as well as
those that can be allocated on a reasonable basis. Segment assels consist pnmanly of
properly, plant & equipment, stores, spares & loose tools and stock-in-rade. Segment
liabilities comprise of long term finances, lease liabilities, short term borrowings and trade
& other payables.

On the basis of its internal reporting structure, the Company has two reportable segments
i.e. Industrial & Medical Gases and Industrial Chemicals.

4,22 Deferred income - government grant

Government grant is initially measured at fair value; after initial recognition, it is measured
at amortised cost using the effective interest rate method.

4,23 Dividend and appropriation to reserves

Dividend distribution to the Company's shareholders and appropriation to reserves are
recognised in the period in which these are approved.

5. RESTATEMENT

In light of the Federal Constitutional Court decision dated January 27, 2026 whereby
Super tax under section 4C of the Income Tax Ordinance, 2001 has been determined as
valid and therefore payable as per law. The Company has restated its financial statements
for the years ended June 30, 2025 and June 30, 2024 to reflect the impact of tax liability
arising from the panding court case and its resultant effect of deferred tax liability (change
in effective tax rate used in deferred tax calculation). Super tax liability related to the tax
year 2022 has been accounted for by taking the cumulative impact in the opening retained
garning as at July 1, 2024.

Accordingly, the comparative financial information has been restated to recognize the tax
liability attributable to each respective financial year. The corresponding adjustments have
been made 1o tax expense, current 1ax payable | provision, deferred lax liability, retained
earnings and eamings per share.

The impact of the restatement |s summarized below:

'“:;“:::‘;‘" Restatement  As restated
-------- {Rupees in thousand) - - - ---- -

As at June 30, 2025
Effect on statement of financial position
Deferred taxation 1,010,951 348,605 1,359,556
Taxation 437,798 63,155 500,953
Unappropriated profit 3,458,855 (411,760) 3,047,085
Effect on statement of profit or loss
Taxation (620,697) {21,600} 1642,297)
Earnings per share (Rupees) 3.82 {0.04) 3.88
As at Juna 30, 2024
Effect on statement of financial position
Delermad taxation 821,747 327,005 1,148,752
Taxzation 314,984 63,155 378,139
Unapproprialed profit 2,609,851 {390,160) EEETBIEQ'I

The restatement has no impact on the Company's cash flows for the periods presented,
except to the extent that the related tax liability has been settled during the reporting
period or subsequent to the reporting date.
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8.2 Had there been no revaluations, book value of freehold and leasehold land would have
been Rs.76.463 million (2025: Rs.76.463 million) and Rs.85.027 million (2025: Rs 65027
million) respectively as at June 30, 2026.

6.3 Based on the revaluation report of Unicorn International Surveyors dated May 07, 2024,
the forced sale values of the revalued freehold and leasehold land have been assessed
at Rs.1,224.043 million,

6.4 Particulars of operating fixed assets disposed-off during the year:

Descrigtion ot m:f ::': |mm| Gain | Partculan of Prchaser | Ralstonship
srsesrrnsessns RUDONS M NOEANE v s ermmenrmnsinnen | Sold through nugotiation ta:
Hesm with individas! net ook
vale eaceeding R, 500,000 each
Vikiclay
Hyunda| Sanate [ &1 [3,024) 4am 4200 4030 | Mr, Madik Shalesq Third Party
Toyeta Lerus Joep T3 e w08 S000 25,895 | Me, Muhammad Shafiue Third Farty
Sumulni Alte 150 (10600 £n L1} 5B | Mr, Wagas Musaza Empicyan
Hiyundal Sonata B5 14,0281 4B Lo 1328 | Mr. Mk Shafique Asan Third Parly
Suzubi Swilt 1A [1.756) 1762 13658 (483 Wr. et Third Panty
faear R4 B iR nus
Plant and machinery
Gensrator Filr] (T.343) 15,082 nx 4118 W Grani CremWoridLimitsd  Slated Party
hgareqate valug of tems
hirving il book valus
it exceeding Rs. $00,000 each 52 51 ] 55905 2002
Tatsl -] 10zEu G, TEE) 5he 55453 &3738
Totd Fiirt] 16548 E.H 12,748 15111 £062

6.5 Particulars of immovable property in the name of the Company are as follows:

Location Usage of immovable property | Total Area Covered Arsa |
In 5q. ft.
- 52+ Km, Phool Nagar, District Kasur Mancfacturing facily (gases) 113 Kanals Bmariasand 90%st 67,001
- Mouza Parna, Phool Nagar, Tebsl Pattoki District Kaser  Industialland 83 Kanals and § Marias
~Plot Nos. 7and 8, %10 12, Zone - B, Hattar industrial land 51,04 Kanals (5.8 Acres]

6.6 Land transfermed to GCWL under the Scheme as detailed in note 1.2 has been
transferred to GCWL during the year

6.7 As at June 30, 2026, plant and machinery include vacuum insulated evaporator tanks
installed at various customers’ sites for supply of gas products. These assets are secured
against deposits as disclosed in note 22. Cost and book value of these vacuum insulated
evaporator tanks were as follows:

2026 2025
Rupees in thousand
Cost 213,641 192 450
Book value 159,516 144 184
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6.8 Depreciation charge on operating fixed assets has been allocated as follows:

2026 2025
Mote Rupees in thousand
Cost of sales 32 131,990 127,357
Distribution costs 33 3,043 2,845
Administrative expenses 34 19,727 74,688
254,760 204,890

6.9 Leasehold land rights located at Hattar under KPEZDMC is still under provisional
aliotment; therefore, at the reporting date, this has been carried as leasehold land,

2026 2025

6.10 Capital work in progress - at cost Note Rupees in thousand
Buildings 34,749 31,837
Plant and machinery 6.11 60,934 16.453
95,683 48,290

6.11 During the year, borrowing cost at the rates ranging from 11.73% to 1284%
(2025 1203% to 2316%) per annum amounting Rs.32.380 million
(2025 Rs.275 210 million) has been included in the cost of plant and machinery

6.12 Movement in the capital work-in—progress

Transferred to
July 4,200  Additions ::mm GCWLunder | e 30, 2026
Y during the year sonii Scheme g
(note 1.2)
Paticulas ~ eeeeeseees Rupees in thousand « - «« =« «««+
Buildings 187 2912 . - 34,748
Plant and machinery 16,453 220,296 (175.815) . 60,934
48,290 223,208 (175,815) - 95,683
Transferred io
. Translerred to
July 1. 2024 "““:‘;"‘:ﬂ:‘:’“’g operating fxed G‘éﬁ:"ﬁ:‘“ June 30, 2025
amiets {note 1.2)
=== ===~-=-Rupees in thousand - - -- - -~~~
Buildings 31,837 . . 31,837
Plant and machinery 3126825 1447701 (2,643,089 (1.915.010) 16.453
3,158,862 1,447 727 (2.643.089) (1.815.010) 48,290
2026 2025
6.13 Stores held for capital expenditure Rupees in thousand
Total inventory of stores held for capital expenditure 221,118 231,788
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (56 423)
Carrying value at year-end 221,118 175.365
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7.2

7.3

7.4

8.1

2026 2025

RIGHT OF USE ASSETS Note Rupees in thousand

Cost / revaluation 550,000 550,000

Depreciation

Opening balance 18,242 2,351

Depreciation charge for the year T.4 15,891 15.891
34,133 18.242

Closing balance 515,867 531,758

The Company, during May, 2024, has carried-out revaluation of leasehold land situated at
Plot No. A-53 Chemical Area, East Industrial Zone, Port Qasim, Karachi with an area of
40 Kanals having covered area of 17,045 sq. ft. The revaluation exercise has been carried
out by independent Valuers [ Unicorn International Surveyors, 74-B, Gulberg 1, Lahore |.
Leasehold land has been revalued on the basis of present market rate of project land and
it has resulted in revaluation surplus of Rs.63.107 million as worked-out below:

Rupees in

thousand
Carrying value of leasehold land as at May 07, 2024 486,893
Revalued amount of leasehold land as at May 07, 2024 550,000
Revaluation surplus arisen upon revaluation 63,107

Had there been no revaluation, book value of leasehold land would have been
Rs.23.343 million { 2025; Rs.24.038 million),

Based on the revaluation report of Unicorn International Surveyors dated May 07, 2024,
the forced sale value of the revalued leasehold land has been assessed at Rs.440
million.

Depreciation charge for the year on right of use assets has been calculated by using
straight line method over the lease terms l.e. ranging from 40 to 50 years and grouped
under administrative expenses.

2026 2025
INTANGIBLE ASSETS Rupees in thousand
Cost
Balance at year-end 14,808 14,808
Amaortisation
Charged upto the year-end 13,329 13329
Carrying value at year-end 1,479 1,479

No amortisation has been charged for the current and preceding years as carrying value
represents 10% residual value.
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9. LONG TERM INVESTMENTS - At cost

2026 2025
Subsidiary Companies Note Rupees in thousand

Ghani Energies Ltd. (GEL) - Un-quoted
(Formerly Ghani Power (Pvt.) Ltd. (GPPL))

899,897 ordinary shares of Rs. 10 each 8.1 10,000 10,000
Shareholding held. 99.9% (2025: 99.9%)

= Value of investmenis based on nel assels
shown in the audited financial statements
for the year ended June 30, 2026
Rs.11.156 million (2025: Rs. 10.430 million)

Associated Company

Ghani ChemWorld Ltd. (GCWL) - Quoted

Nil shares (2025: 50.000) of Rs. 10 each 9.2 - 500
Sharehoiding held: Nil (2025: 0.02%)

= Market value: Nil (2025: Rs.0.488 million)

Ghani Gases (Pvt.) Ltd, (GGPL) - Un-quoted
998,997 ordinary shares of Rs. 10 each 2.3 10,075 10,075
Shareholding held: 20% (2025: 89.9%)

- Value of investments based on net assets
shown in the audited financial statemeants
for the year ended June 30, 2026

Rs.8.821 million (2025: Rs. 4 434 million)

GHG Emissions Mitigation Ltd. (GHG) - Un-gquoted

9 800.000 ordinary shares of Rs. 10 each 9.4 88,000
Shareholding held: 49%
Share deposit money 382,000 .

- Value of investments based on net assets
shown in the audited financial statements
for the year ended June 30, 2026

Rs 492 816 million.

510,075 20,675

9.1 GEL was incorporated in Pakistan under the Companies Act, 2017 as a private limited
company on May 18, 2020 The principal line of business of the Company shall be to carry
on all or any of the businesses of generating, purchasing, importing, transforming.
converting, manufacturing, distributing, supplying, exporting and dealing in power.
electricity, oil, gas. hydrocarbons, petrochemicals. petroleum solar, hydel power plants
and petroleum products, asphalt, bituminous substances or services associated therawith
and all other forms of energy and energy related products / services including all kinds of
efficient use of energy and to preform all other acts which are necessary or incidental to
the above businesses and related products.
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On October 16, 2025, the name of the Company was changed from Ghani Power Private
Limited to Ghani Energies Private Limited. On November 20, 2025, the Company was
converted from a private limited company into a public limited company in accordance with
the applicable provisions of the Companies Act, 2017. Accordingly, the Company is
currently operating as Ghani Energies Limited, a public limited company incorporated and
domiciled in Pakistan.

GEL has not commenced its commercial operations till the reporting date

9.2 GCWL was incorporated in Pakistan under the Companies Act, 2017 as a limiled
company on July 31, 2024. The principal line of business of GCWL is to manufacture.
produce, refine, process, formulate, acquire, convert, sell, distribute, buy, impor, export or
otherwise deal in all types of chemicals, basic drugs, all types of acids, etc. The registered
office and head office of GCWL are situated at 10-N, Model Town Extension, Lahore
whereas production facility is situated at plot No. 13 to 24 B3 & B4 Zone Hattar Special
Economic Zone. Dhonan Chowk Near Tanoli Filling Station Hattar, Hanpur.

GCWL was a wholly owned Subsidiary of the Company. however, after the issuance of
shares by GCWL as per the Scheme detailed in note 1.2, GCWL has become an
Associated Company during the preceding year.

During the year, the Company's shareholders, vide special resolution dated October 28,
2025 , have accorded their approval to disinvest 50,000 shares of GCWL to the directors
of the Company at the prevailing market price; accordingly, these shares have been sold
for Rs.920 thousand.

9.3 GGPL was incorporated in Pakistan under the Companies Act, 2017 (XIX of 2017) as a
private limited company on May 18, 2020. The principal business of GGPL is to carry on
the business of manufacturers, buyers, sellers, imporiers, exporters, dealers and traders
of all types of gases including LPG and LNG for use in industries, hospitals, houses
factories and all types of chemicals including petro-chemicals and their derivatives and
importers, exporters and manufacturers of and dealers in heavy chemicals. alkalis, acids,
drugs. lannins, essences, pharmaceutical, surgical and scientific apparatus and matenals,
GGPL has not commenced its commercial operations till the reporting date.

During the year, GGPL's Board of Directors approved a 400% right Issue to expand its
equity capital base. On June 18, 2026, the Board of GCIL decided not to subscribe to its
right entitement, choosing instead to reallocate capital toward higher-priority growth
initiatives, such as a joint venture gas exploration project in Daharki, Sindh. As a result,
GCIL lost control over GGPL under IFRS 10 (Consolidated Financial Statements), leading
to GGPL's ceased to be a subsidiary. Because GCIL retains a 20% equity stake and
maintains significant influence, the holding has been reclassified in these separate
financial statements from an "Investment in Subsidiary" to an "Investment in Assoclated
Company”.

9.4 GHG was incorporated in Pakistan under the Companies Act, 2017 as a limited company
on November 28, 2025. The principal line of business of is to develop, design, construct,
commission and operate a project for the mitigation of greenhouse gas emissions from
the Sachal Gas Processing Complex through the capture. processing and purification of
cold vent/exhaust gases. The registered office of the Company is situated at 21 Mauve
Area, 3rd Road, G-10/4, Islamabad. GHG has nol commenced its commercial operations
till the reporting date.
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10. LONG TERM DEPOSITS - Considered good 2026 2025
Rupees in thousand

Security deposits against: Note
- utility bilis 101 64,873 64,873
- rented premises 1,743 1.743

66,616 66616

10.1 These deposits are being held for an indefinite period with no flxed maturity date:
therefore, have been carried at cost, as amortised cost is impractical to determine

2026 2025
1. STORES, SPARES AND LOOSE TOOLS Rupees in thousand
Stores 82,870 116.130
Spare parts 458,175 311,186
Loose tools 528 518
541,573 427 B44

11.1  The Company, during the preceding year, has transferred stores, spares and loose tools
inventory valuing Rs.188.322 million to GCWL as per the Scheme detailed in note 1.2

2026 2025
12. STOCK IN TRADE Note Rupees in thousand
Finished goods
- industrial gases 57,632 48,568
- industrial chemicals 10,028 456,271
Raw materials - 309.620
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (309,620)
67,660 84 839

13. TRADE DEBTS - Unsecured

Considered good 3,391,024 2,081 861
Considered doubtful 12,950 38.882
3,403,974 2,120,743

Allowance for expected credit loss 131 (12,950) (38,882)

135 3,391,024 2,081,861

13.1  Allowance for expected credit loss -

Opening balance 38,882 24 B56
Charge for the year 4,564 38,193
Balances written-off during the year {30,496) (24 167)
Closing balance 12,950 38,8482

13.2 Trade debts aggregating Rs,2,178.251 million (2025 Rs.1,075.810 milil-nn} were either
past due or overdue but not impalred as allowance for expected credit loss. These
balances are from Government organisations, with whom there was no recent history of
default.
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13.4

13.6

14.

The ageing of trade debts at reporting date is as follows:

Government organisations Others
June 30, June 30, June 30, June 30
2026 2025 2026 2025
.............. Rupees in thousand « =« -veeman.n
Not past due 112,688 44773 215,310 232 561
Pas! gue 1-30 days 252 511 134035 433,796 375445
Past due 31-60 days 284,758 52,522 134,269 183,382
Past due 61-80 days 230,848 78,972 84,584 29,630
Past due 91-365 days 1,038,053 82,038 210,066 251,350
Past due one year 299,393 B3.472 147,698 12,545
2,178,251 1,075,810 1,225,723 1,044 933
The expected credit allowance for trade debts Exposure at default Expected credit loss
at the reporting is calculated as below: 2026
---Rupees in thousand - - -
Not past due 215310
Pas! due 1-30 days 433,79 3174
Pas! due 31-60 days 134,269 1.341
Past due 51-90 days 84,584 831
Past due 91-365 days 210,066 3,961
Past due one year 147 898 3,643
1,225,123 1595[1
These include the following 2026 2025
amounts due from related parties: Note Rupees in thousand
Ghani Giobal Glass Limited 25,814 78.350
Ghanl ChemWorld Limited 1,674 -
27,388 78,350
LOAN AND ADVANCES
Advances lo employeas against expansas 3,014 3,435
Advances to suppliers and contractors 423,126 315,790
Transferred toa GCWL as per the Scheme
detailed in note 1.2 - (153,264)
423125 162,526
Letters of credit 36,136 210,916
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (204 455)
36,135 B.461
Due from reiated parties 141 2,969,828 1,479 466
3,432,099 1,651,888
Allowance for impairment (1,485) (1.485)
3,430,614 1,650,403

Ghani Chemical Industries Limited

Annual Report 2026




2026 2025
141  Due from related parties Note Rupees in thousand

Ghani Global Glass Ltd. (GGGL)

{net of accrued mark-up and common allocation of
expenses aggregating Rs.0.472 millien
(2025: balance included Rs. 36.682 million
on account of accrued mark-up and
common allocation of expenses)) 14.2 1,301,578 1,182,273

Ghani Global Holdings Ltd. (GGHL)
(the Holding Company) 143 - 17,992

Ghani ChemWorld Ltd. (GCWL)

{including accrued mark-up
amounting Rs.17.727 million 14.4 1,544,808 279201
(2025:Rs.5.252 million)}

GHG Emissions Mitigation Ltd. (GHG) 14.5 123,442 -
2,969,828 1,479 4686

14.2 GGGL

(a) The Company's shareholders, vide special resolution dated October 26, 2024 pursuant to
the requirements of section 188 of the Companies Act, 2017, have authorised the
Company to make investment upto Rs.1,300 million in GGGL by way of advances and
ioans, as and when required by GGGL. However, this limit was enhanced upto Rs. 1,500
millien vide resolution dated October 28, 2025. These advances carry mark-up al the rale
of 3 months KIBOR + 1.10%, the effective mark-up rates charged by the Company during
the year ranged from 11.68% to 12.58% (2025: 13.19% to 21,72%) per annum. This
advances are payable within 3 years starting from the dale of payment of such advances.

(b) Maximum amount due from GGGL, including markup, at the end of any month during the
year was Rs. 1,540.245 million (2025: Rs.1,257.118 million).

14.3 The company, during the current year, has received an amount aggregating Rs.17.982
million.

144 GCWL

(a) The Company's shareholders, vide special resolution dated April 12, 2025 pursuant to the
requirements of section 199 of the Companies Act, 2017, have authorised the Company
to make investment upto Rs.1,500 million in GCWL by way of advances and loans, as and
when required by GCWL. However, this limit was enhanced upto Rs.2,000 million vide
resolution dated October 28, 2025. These advances carry mark-up at the rate of 3 months
KIBOR + 1.10%; the effective mark-up rates charged by the Company during the year
ranged from 11.68% to 12.58% (2025 13.26% to 13.28%) per annum. This advances are
payable within 3 years starting from the date of payment of such advances.

(b) Maximum amount due from GCWL, including mark-up, at the end of any month during the
year was Rs. 1,796.398 million (2025° Rs.279.201 million).

14.5 This represents management and administrative resource allocation charges receivable
from GHG.
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15. DEPOSITS, PREPAYMENTS AND 2026 2025

OTHER RECEIVABLES Note Rupees in thousand
Trade deposits 247,988 254 370
Prepayments 39,650 16,273
Bank profil receivable - 396
Letters of credit margins 4,245 3,315
Advances to suppliers 66,779 24,275
Advances to consltruction contractor 151 84,764 260,379
433,426 559,008
Balances transferred to GCWL as per the
Scheme detailed in note 1.2 - (200,711)
433,426 368,287
161 This represents advance made to Baig Construction Company against civil works for
Hattar project.
16. ADVANCE INCOME TAX 2026 2025
{INCOME TAX REFUNDABLE Note Rupees in thousand
Opening balance BTT.774 421,870
Paid during the year 474,073 564,129
Balance transferred from GPL
@s per the Scheme detalled in note 1.2 - 787
1,161,847 986,886
Adjusted against income tax payable (500,941) (308,112)
650,908 677,774
17. SHORT TERM INVESTMENTS
Term deposit receipts 17.1 & 17.2 100,000 100,000

17.1  As per the Scheme detalled In note 1.2, these short term investments along with related
liabilities (bills payable amounting Rs 87.400 million) were initially transferred to GCWL
However. due to problem in transfer of related lelter of credd to GCWL these
investments and related labilities have been transterred back to the Company during the

preceding year
17.2  Also refer contents of note 25.2
18. CASH AND BANK BALANCES 2026 2025
Note Rupees in thousand
Cash-in-hand 324 560
Banking instrument (call deposit receipt) 20,000 90,000
Cash at banks on:
- current accounts 354,792 208,651
- deposit accounts 18.1 707,960 436,585
1.062,752 645 236

1,083,076 735,796

18.1 These carry profil at the rates ranging from 9.50% to 11.00% (2025 6.00% to 18.30%)
per annum.
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18.2 During the preceding year as per the Scheme detailed in note 1.2, balance of Rs.2.522
million was transferred by GPL to the Company.

2026 2025
Note Rupees in thousand
19. SHARE CAPITAL

19.1  Authorised share capital

800,000,000 (2025: 600,000,000
ordinary shares of Rs.10 each) 19.3 6,000,000 6.000.000

19.2 Issued, subscribed and paid up share capital

53.525.000 ordinary shares of
Rs.10 each fully paid in cash 535,250 535,250
100,000,000 erdinary shares of Rs. 10
each issued for consideration other
than cash i.e. Scheme of Arrangement 1,000,000 1.000,000

10,000,000 ordinary shares issued as
right shares of Rs. 10 each

fully paid in cash 100,000 100,000
239,701,633 ordinary shares of Rs 10 each
issued as fully paid bonus shares 19.4 2,397,016 2397016

74,961,338 ordinary shares of Rs.10 each
issued upon merger of G3 Technologies Ltd.

with and into the Company 749,613 749613
22 000.000 Class B shares converted
into ordinary shares of Rs. 10 each 19.5 220,000 220,000

70,263,960 ordinary shares of Rs.10
each allotted for consideration
otherwige than in cash 19.8 702,640 702,840

5,704,519 5,704,519

19.3 The authorised share capital of the Company, during the financial year ended June 30,
2023, was increased from Rs 5500 billion divided into 550,000,000 ordinary shares of
Rs.10 each to Rs.8.500 billion divided into 800,000,000 ordinary shares of Rs. 10 each and
50,000,000 Ciass B shares of Rs.10 each.

The authorised share capital of the Company, as per the Scheme detailed in note 1.2, has
been reduced to Rs.6 billon during the preceding year. The Company has filed the
necessary application for data rectification of Memorandum of Association of the
Company with SECP on March 14, 2025 After rectification. the authorised share capital of
the Company is Rs 6 billion divided into 600,000,000 ordinary shares of Rs 10 each

19.4  The balance includes 43,471,634 ordinary shares of Rs .10 each issued as fully paid
bonus shares in the proportion of 10 ordinary shares for every 100 ordinary shares held
during the financial year ended June 30, 2023,

19.5 The Company, during the financial year ended June 30, 2023, had issued 22,000,000
class B shares at the rate of Rs.10 per share. This right issue was made at the rate of
B.B045 class B shares for every 100 existing ordinary shares. These class B shares were
converted into ordinary shares during the preceding financial year as per the conversion
ratio of 1.1
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19.6 The Company, in compliance with the Scheme detailed in note 1.2, during the year has
credited 70,000,000 and 263,960 ordinary shares of the Company to Ghani ChemWarld
Ltd, and shareholders of merged entity i.e. Ghani Products (Pw,) Lid. respectively. After
these credis, revised paid-up share capital of the Company 18 570451931 ordinary
shares of Rs 10 each

19.7  Shares held by related parties 2026 2025
(Number of Shares)
Ghani Giobal Holdings Ltd. 279,905,986 279,905,986
Ghani ChemWorld Ltd. 70,000,000 70,000,000

349,905,986 349,805,886

20. LOANS FROM DIRECTOR

These loans were provided by sponsoring Directors to meet capital expenditure
requirements of the Company and were repayable after 5 years at the discretion of the
lenders. Profit rates on these loans ranged from 1 month KIBOR and profit was payable
on monthly basis. The Company. during the preceding year, has paid loan balance
aggregating Rs 12 million and the balance of Rs.40 million has been transferrad to mark-
up free loan. The loan balance of Rs40 million is repayable by the Company at its
discretion as and when funds are available.

In line with Technical Release - 32 (TR 32 - Accounting Directors’ Loan) issued by the
Institute of Chartered Accountants of Pakistan, these loans are shown as part of the
equity as these loans are repayable at the discretion of the Company.

2026 2025
21. LONG TERM FINANCES Note Rupees in thousand
From banking companies - secured
Diminishing Musharakah 21.2 - 750
Diminishing Musharakah 21.3 - 27 263
Diminishing Musharakah 21.4 428 571 500.000
Diminishing Musharakah 21.5 400,000 -
Diminishing Musharakah (ITERF) 21.6 195,058 263,257
Long Term Islamic Finance Facility 21.7 209,879 283,831
Diminishing Musharakah 21.8 277,774 388,884
From Islamic Financial Institution - secured
Diminishing Musharakah 21.8 334,936 240478
Diminishing Musharakah 21.10 122,916 .
1,969,134 1.714 463
Curren| portion grouped under curren! liabilities (664,912) (500,071)
1,304,222 1,214,392
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2026 2025
Rupees in thousand

21.1 Balance at beginning of the year 1,714,463 2,098 429
Availed during the year 832,384 144 800
Balance of mark-up bearing loans

of diractors transferred to

equity during the year - (40,000)
Repayments made during the year (577,713) {488.766)
Balance at the end of the year 1,969,134 1714 463

21.2 This represents Diminishing Musharakah facilities having credit limit of Rs.5.887 million
and Rs.37.711 million availed from a banking company to finance machinery & equipment.
The facilities were available upto July, 2022 and May, 2023 respectively. The facilities
carried profit at the rate of 1 year KIBOR + 0.80% and 6 months KIBOR + 0.80%
respectively. These facllities are secured against first pari passu charge of Rs.110 million
over fived assets, first specific charge of Rs.17.500 million over imported asseis and
equitable mortgage over land and buildings. These facilities have been maturad during the
financial year ended June 30, 2023 and during the current financial year the said facility
has been settled with bank.

21.3 This represents Diminishing Musharakah facility having credit limit of Rs.450 million
availed from a banking company to finance machinery and equipment: the facilily tenor is
& years including 1 year grace pericd The balance s repayable in 18 egual guarterly
instalments and carnes profit at the rate of 3 months KIBOR + 1%. The facility 1s secured
against pari passu charge with 25% margin aggregating Rs.800 million over all plant and
machinery of the Company. The banking company has allowed moratorium of one year
under SBP BPRD circular no. 13/2020; accordingly, repayment has commenced from
October, 2021.The company during the current financial year has fully repaid the
outstanding balance of this finance facility.

21.4 This represents long term Diminishing Musharakah finance facilities having credit limit of
Rs.500 million availed from a banking company during November, 2023, for retirement of
letters of credit established through other banks for import of Air Separation Plant (275
tons) or its components / equipment or to finance CAPEX related to Industrial & Medical
Plant at Hattar Economic Zone. The finance facility carries profit at 3 months KIBOR + 1%
and its tenor is six years inclusive of two years grace period. The finance facility is
secured against charge of Rs.667 million over fixed assets (land. buildings. plant and
machinery) of the Cormpany, cross corporate guaraniee of the Helding Company (Gham
Global Heldings Ltd) and personal guarantees of three sponsoring directors of the
Company.

21.5 The Company, during the year, has availed a Diminishing Musharakah finance facilities
having credit limit of Re.400 million availed from a banking company on October, 2025 for
installation of solar project 6-MW energy system. The finance facility carries profit at 3
months KIBOR + 1.40% and its tenor is three years inclusive of six months grace period.
This finance facility is secured against joint pari passu charge over the present and future
fixed assets (excluding land and building) of the Company with 25% margin, personal
guarantees of three main sponsoring directors of the Company and cross corporate
guarantee of Ghani Global Holdings Ltd.
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21.6

(a) This represents Diminishing Musharakah facility having credit imil of Rs 438 milien under
Stale Bank of Pakistan (SBP) ITERF Scheme to finance capital expenditure requirements
related to procuring Gaseous Air Separation Unit (ASU). draw down has been allowed in
multipie tranches. The facility tenor is B years including 2 years grace period; repayment
will be made in 24 quarterly instalments and commenced from May, 2023. It carries profit
at SBF rate + 4% per annum, The facilty is secured against exclusive charge over
operating fixed assets (excluding land and buildings) of the new unit for Rs.625 million,
first pari passu charge of Rs.625 million over all present and future fixed assets of the
Company, personal guarantees of sponsoring directors of the Company and assignment
of receivables.

(b) As the above finance Is below market rate of mark-up, this has been initially measured at
its fair value i.e. the present value of the future cash flows discounted at prevailing market
mark-up rate . The difference between the fair value of the finance on initial recognition
and the amount received has been accounted for as Government grant.

(c) The Company. during the financial year ended June 30, 2023, has recorded
Rs.33 679 million as Government grant on finances obtained at below market rate of mark
up as per the requirements of IAS 20 (Accounting for government granls and disclosure of
government assistance).

(d) The Company has adhered to the terms of the grant, hence. this is being amortised at
average borrowing cost rate of the Company. An amount of Rs. 4865 million
(2025; Rs.6.262 million) has been recognised In the current's year statement of profit or
loss in this regard and this amount has been adjusted against finance cost for the year

21.7 This Long Term Islamic Finance Facility (LTIFF) has been obtained during the financial
year ended June 30, 2023 from a banking company. The facility has a credit limit of
Rs.500 million and has been obtained to meet CAPEX requirements of the Company,; the
facllity tenor is 6 years Including one year grace period. The balance is repayable in 20
equal quarterly instalments ending December, 2028, It carries profit at the rate of 3
months KIBOR + 1.50%. The facility is secured against first pari passu hypothecation
charge of Rs.687 million over all present and future fixed assels of the Company Inclusive
of 25% margin

21.8 This represents Dimimshing Musharakah facility obtained during the financial year ended
June 30, 2023 having credit limit of Rs.500 million. The facility has been availed from a
banking company o finance project at Hattar for setting up an additional manufacturing
plant of medical and industrial gases,; the facility tenor is six years Including 1.5 years
grace period. The balance is repayable in 18 equal guarterly instalments ending
December, 2028. It carries profit at the rate of 3 months KIBOR + 0.90%. The facility is
secured against first pari passu / joint parl passu charge over all existing and future fixed
assets of the Company with 25% margin and personal guarantees of three sponsoring
directors of the Company.

21.9 These Islamic finance facilities carry profit at the rate of 3 month KIBOR + 1%. These
Islamic finance facilities having credil limit of Rs.780.50 million (2025: Rs.415 million)
are secured against ownership of Musharakah assets in favour of a financial institution
These finance facilities are repayable in monthly instaiments ending January, 2029. These
finance facllities are secured against ownership of vehicles in the name of financial
institution and pos! dated cheques of all instalments

21.10 The Company. during the year, has arranged Islamic finance facility having credit limit of
Rs.195 million from an Islamic Financial Institution to finance capital expenditure
requirements related to procuring imponted Gaseous Oxygen Plant. The finance facility
tenor is 4 years and carry mark-up at the rate of 3 months KIBOR plus 1.45% per annum
This finance facility Is secured against specific charge with SECP of equivalent value in
favour of the financial institution and post dated cheques of all instalments.
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22, LONG TERM SECURITY DEPOSITS

These security deposits have been utilised for the purpose of the business in accordance
with written agreements. These represent amounts recelved from the customers on
instaliation of certain equipment and may be used in ordinary course of the Company's
business under the provisions of section 217 of the Companies Act, 2017. The Company,
during the year, has received deposits aggregating Rs. 10.128 million (2025: Rs.9.805
million) and repaid / adjusted deposits aggregating Rs. Nil (2025:Rs.0.875 million).

2026 2025
23. LEASE LIABILITIES Rupees in thousand
Lease liabilities 6,332 6.254
Less! current portion grouped under current liabilities 366 348
5,966 5,906
231 Movement of lease liabilities
Balance at beginning of the year 6,254 6,180
Profit charge for the year 588 550
Payment made during the year (510) (486)
Balance at end of the year 6,332 6254
Maturity analysis of undiscounted
lease payments
Payable upto one year 366 348
Payable between one to five years 2,122 2,021
Payable after five years 26,789 27,255
29,277 29,624

23.2 Depreciation for the year on right of use assets has been calculated by straight line
method over the lease terms i.e. ranging from 40 to 50 years and grouped under
administrative expenses. Right of use assets represent leasehold land, which is located at
§3 - A, Industrial Zone, Bin Qasim, Karachi with an area of 40 kanals having covered area
of 217,800 sq. ft.

24, DEFERRED LIABILITIES

Restated Restated
2026 2025 2024
Mote @~ @ @ ------ Rupees in thousand - -- - - -
Deferred income - Government grant 241 - 5,142 11,107
Deferred taxation 243 1,370,110 1,358,556 1,148,752
1,370,110 1,365,608 1,159,850
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24.2
(a)

(b)
24.3

Ghani Chemical Industries Limited 100 Anmuel Report 2028

2026 2025

Note Rupees in thousand
Deferred income - Government grant
Balance at beginning of the year 24.2 11,107 17,369
Amortised during the year (4,965) {6,262)
6,142 11,107
Current portion grouped under current habilities (6,142) (4,965)
- 6,142

In response to COVID-19, the State Bank of Pakistan (SBP) through Circular No. 6 of
2020, has introduced a Refinance Scheme for payment of wages and salaries to the
workers and employees of business concerns. The Refinance Scheme has been
managed through Participating Financial Institutions (PFis) and funded by SBP. Borrowers
obtained loans from PFis to ease their cash flow constraints and thereby avoid layoffs.
The benefit of a government loan at a below-market rate of interest has been treated as a
government grant. The loan has been measured in accordance with IFRS 9 (Financial
instruments). The benefit of the below market rate of interest has been measured as the
difference between the initial carrying value of loan determined in accordance with IFRS 9
and the proceeds received. The benefit has been accounted for and presenied as
deferred grant in accordance with |AS 20. The deferred grant has been amortised at
average borrowing cost rate of the Company; an amount of Rs 4985 million {2025
Rs 6,262 million) has been recognised in the current year statement of profit or loss in this

regard.
Also refer contents of note 21.6
Deferred taxation
Restated Restated
2026 2025 2024
Rupees in thousand

This is composed of the following;
Taxable temporary difference arising in respect of

accelerated tax depreciation allowances 1,392,918 1375298 1,285,590
Deductible temporary differances arising

In respect of:

- allowance for expected credit loss (§,341) (15,742) (10.272)

- altlemale corporale tax recoverabie against normal tax

charge in future years (17,467) . (126,566

(22,808) (15742)  (136,838)
1,370,110 1,368,556 1,146,752




2026 2025

25, TRADE AND OTHER PAYABLES Note Rupees in thousand
Trade creditors 251 427,195 512,769
Balance transferred to GCWL as per the
Scheme detailed in note 1.2 - (204.787)
Balance transferred from GPL as per the
Scheme detalled in note 1.2 - 366

427,195 308,348
Bills payable 252 87,465 88,207
Accrued liabilities 59,652 80,932
Due to Ghani Global Holdings Ltd.
({the Holding Company)
- principal 25.3 70,350 -
- mark-up & commission on corporate guarantees 5,762 -
Workers' {profit) participation fund 254 29,894 60 859
Workers' welfare fund 25.5 74,576 52.718
Payable lo employees’ provident fund 6,127 S
Withholding taxes 6,623 6.817
767,644 607.681

251 The balance includes payable to Ghani ChemWorld Lid. (a related party) amounting
RAs.34,.325 million as at June 30, 2026.

25.2 These are secured against term deposit receipts as disclosed in note 17.

25.3

(a) The shareholders of Ghani Global Holdings Limited, vide special resolution dated October
26, 2022 pursuani to the requirements of section 189 of the Companies Act, 2017, have
authorised the holding company to make investment upto Rs.200 million in Ghani
Chemical Industries Ltd. (GCIL) by way of advances and loans, as and when required by
GCIL. This limit was enhanced upto Rs. 300 million vide resolution dated October 28,
2025 These advances carry mark-up at the rate 3 months KIBOR + 1.50%: the effective
mark-up rates charged by the holding company dunng the year ranged from 12.08% lo
12.88% per annum. These advances are repayable within 3 years starting from the date
of receipt of such advances.

(b) Maximum amount due to holdings at the end of any month during the year was Rs, 80.833
millian.
2026 2025
25.4 Workers' (profit) participation fund Rupees in thousand
Opening balance 60,859 10.047
Paid during the year (200,075) (89.837)
Allocation for the year 169,110 140,649
Closing balance 29,894 60 B50
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2026

2025

25.5 Workers' welfare fund Note Rupees in thousand
Opening balance 52,718 65.078
Adjusted / Written-back during the year 36.1 - (45,984)
Charge for the year 21,858 33,624
Clesing balance 74,576 52 718

26, CONTRACT LIABILITIES
The Company. during the year, has recognised revenue aggregating Rs.24 438 million
(2025: Rs. 281.437 million) out of the contract liabilities balance outstanding at beginning
of the year.

2026 2025

. ACCRUED PROFIT Note Rupees in thousand
Profit accrued on :

- long term finances 90,767 80,020
- short term borrowings 94,150 68,820
184,917 148,840

28, SHORT TERM BORROWINGS
From banking companias - secured 281 4,117,639 2,888 747
Temporary book overdraft - unsecured 28.2 - 9.994

4,117,639 2,808,741

28.1 These finances have been obtained under profit arrangements and are secured against
charge over all present and future plant and machinery of the Company, charge on
present and future current assels, personal guarantees of spansoring directors of the
Company, corporate guarantees of the Holding Company and lien over import documents,
These form part of total credit funded facilities of Rs.4,993 million (2025: Rs 3,213 million).
The rates of profit range from 11.08% to 13.75% (2025: 12.07% to 22.89%) per annum.
These facilities are expiring on various dates by March 2027.

28.2 This temporary book overdraft has arisen due to issuance of cheques for amounts in
excess of balance in a bank account.

29. CURRENT PORTION OF 2026 2025

NON-CURRENT LIABILITIES Note Rupees in thousand
Long term finances 21 664,912 500,071
Lease labiities 23 366 348
Deferred income 241 6,142 4,965
Gas Infrastructure Development Cess 29.1 22,638 22,638
694,058 528,022
291 The Supreme Court of Pakistan (SCP), during the financial year ended June 30, 2021,

had decided the appeal against consumers upholding the vires of Gas Infrastructure
Development Cess (GIDC) Act, 2015 through its judgment dated August 13, 2020. The
review petition was filed against the judgment, wherein the SCP provided some relief by
increasing the time period for recovery of GIDC from 24 instalments to 48 instalments
The review application, however, was dismissed
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The Company has filed a constitutional petition before the Lahore High Court (LHC)
challenging the imposition of GIDC amount of Rs.22.638 million. The order of the writ
petition was not in favour of the Company, which was challenged in ICA before the LHC

30. CONTINGENCIES AND COMMITMENTS
Contingencies

30.1 The Company has filed two separate constitutional petitions on February 15. 2009 before
the Lahore High Court (the LHC), Lahore on the ground that the Company was not
required to pay any advance tax on electricity bills due to huge carried forward tax losses
and available refunds. The LHC has granted stay orders upon furnishing of bank
guarantees in favour of LESCO amounting Rs.3.140 million. The outcome of the cases is
pending and the management is hopeful that matter shall be decided in favour of the
Company.

30.2 A constitutional petition has been filed before the Lahore High Court (LHC) subsequent to
the reporting date challenging the vires of section 4C (Super tax on high earning persons)
of the Income Tax Ordinance, 2001. The issue has been decided by a Division Bench of
the LHC; however, since the appeals /| CPLAs filed by the taxpayers are pending before
the Supreme Court of Pakistan (SCP), which has issued a direction vide order dated
March 12, 2025 for transmission of all such matters to SCP. The LHC, vide its order dated
September 22, 2025, has ordered for appropriate action in the Company's case as well

The Federal Constitutional Court, vide its short order dated January 27, 2026, upheld the
super tax; the Court held that section 4C (Super tax on high earning persons) of the
Income Tax Ordinance, 2001 was to apply at the rate of 10% for the tax year 2022

During the current year, in compliance with the order of the Court, the Company has paid
Rs. §3.206 million against the aforementioned super tax liability, which has been
recognized as a provision in the Company's books of account (also ref note 5).

30.3 The Tax Department has filed references before the Lahore High Court against the orders
passed by the Appellate Tribunal in favour of the Company for the Tax Years 2011 and
2014 The references are pending adjudication.

30.4 Punjab Revenue Authority vide show cause notice dated March 28, 2024 has raised
demands aggregating Hs. 101.8944 million under section 49 of the Punjab Sales Tax on
Services Act, 2012 and the Rules made there under. The Company has filed a wnt petition
before the Lahore High Court; the petition is pending adjudication

30.5 The Company has filed a petition before the Supreme Court of Pakistan (SCP) aganst
imposition of the Fuel Price Adjustment & Quarterly Tariff Adjustment Based on the
Company's legal advisors cerlificate, total amount related to the Company is Rs 225015
million on the basis of actual consumption of electricity. The Company has prayed to SCP
to suspend the judgment of the Islamabad High Court dated June 26, 2024,

NEPRA, vide its Decision dated December 31, 2025 (No. NEPRA/SLA/TRF-100/21310-
21332), issued pursuant to the directions of the Supreme Court, the Islamabad High
Court, and the NEPRA Appellate Tribunal, reaffirmed the impugned monthly FCA and
QTA determinations in their entirety and dismissed the applications seeking their
redetermination. In compliance with the said decision, the Company has paid the amount
of Rs. 225.019 million during the current year, and no further liability remains cutstanding
in this respect.

30.6 The Company has filed a writ petition against imposition of FC-Surcharge amounting
Rs.14.178 million before the Lahore High Court (LHC),
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30.7

30.8

30.9

30.10

3.
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NEPRA, vide the same Decision dated December 31, 2025, as mention above. also
disposed of the application seeking reconsideration of fixed charges, holding that this
aspect stands disposed of without prejudice to the pending proceedings before the
NEPRA Appeliate Tribunal. In compliance with the said decision, the Company has paid
an amount of Rs.14.178 million during the current year.

The un-availed funded and unfunded credit facilities from banks (other than loans from
directors) as of reporting date were for Rs.875.627 million (2025: Rs.1,130.162 million).
These limits include credit lines that are interchangeable and may be utilised for either
funded facilities or unfunded facilities.

Bank guarantees aggregating Rs.1,1684.092 million {2025: Rs.316.727 million) have been
provided to various customers / institutions against supplies of products,

Commitments

Commitments in respect of letters of credit amounted to Rs.165.142 million as al June 30
2026 (2025: Rs.270.261 million}

Commitments for construction of buildings as at June 30, 2026 amounted to Rs.8 million
(2025:Rs.100 million).

SALES 2026 2025
Rupees in thousand

Local

Gross sales

Supplies 9,633,303 8447 820

Services 94,795 90,185
9,728,098 6,537,985

Sales [ service tax (1,463,286) (1.303,768)
8,264,812 7.234 216

Export

Services - 181,067

Supplies 14,980 20,137

14,980 201,204

8,279,792 7,435,420




3z COST OF SALES Note
Salaries, wages and other benefits 321
Fuel and power
Utilities

Consumable stores and spares

Rent, rates and taxes

Repair and maintenance

Communication

Travelling and vehicles' running

Insurance

Depreciation 6.8
Inadmissible sales tax (input), freight and others
Cost of goods manufactured

Changes in finished goods

Opaning stock

Purchases

Closing stock 12

2026

2025

Rupees in thousand

321 These include Rs.9.429 million (2025: Rs.7.831 million) in respect of retirement benefils.

33. DISTRIBUTION COSTS Note
Salaries, wages and other benefits 331
Transportation

Traveling, boarding, lodging and conveyance
Communication

Vehicles' running and maintenance

Rent, rates and taxes

Loading and unloading

Postage and courier

Repair and maintenance

Office expenses

Insurance

Depreciation 6.8
Sales promotion

Others

205,483 137.288
2,481,100 2,609,960
10,142 8.688
107,385 80,052
383 104
8,390 8.669
1.076 940
10,802 6,745
18,240 12,015
131,990 127.357
19,358 20,348
2,994,318 3,012,164
94,839 160,587
836,859 945478
(67,660) (94.839)
864,038 1,011,226
3,858,357 4,023,380
2026 2025
Rupees in thousand
92,226 66,596
358,545 68,243
7,050 2,063
278 296
10,910 8,053
1,163 1.288
840 802
188 227
2,289 201
2,118 813
B4 31
3,043 2,845
80,848 23,480
41,239 30,436
600,821 205,483

33.1 These Include Rs.6.282 million (2025: Rs.5.074 million) in respect ol retirement banefits
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34, ADMINISTRATIVE EXPENSES Note
Salaries and other benefits 34.1
Communication

Electricity and other utilities

Rent, rates and taxes

Repair and maintenance

Traveling and conveyance
Vehicles' running and maintenance
Printing and stationery

Donations and charity

Fees and subscription

Insurance

Depreciation 6.8
Depreciation on right of use assats T
Others

2026

2025

Rupees in thousand

111,107 890,263
1,708 2,082
5,670 8,370
6,589 4615

92 49
16,143 3,568
15,377 8688

3,833 3,349
2,589 1.838
14,725 18,986
9,100 8721
119,727 74688
15,891 15,891
36,924 40,026
369,175 282,112

34.1 These include Rs.7.208 million (2025: Rs.5.917 milllon) in respect of retirement benefits.

35. OTHER EXPENSES Note
Legal and professional (other than Auditors)
Allowance for expected credit loss 13.1
Auditors’ remuneration:

- statutory audit

- half yearly review

- other certifications
Workers' (profit) participation fund 25.4
Workers' welfare fund 255

Exchange fluctuation loss
Receivable balances written-off

Ghani Chemical Industries Limited 10&

2026

2025

Rupees in thousand

1,550 1,310
4,564 38,193
1,126 1,025
282 257
469 589
1,877 1,871
169,110 140,649
21,858 33,624
- 1,806

- 7,480
198,959 225,033
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2028 2028

36. OTHER INCOME Note Rupees in thousand

Profit on bank deposits 13,499 23,154

Return on advances to Asscciated Companies 276,994 185,562

Gain on disposal of operating fixed assets 6.4 43,735 6,063

Gain on sale of long term investment 420 -

Compensation charges recovered from a customer

due to short lifting of gases supplies 34,340 128,362

Management and administrative

resgurce allocation charged to GHG 145 123,442 -

Excess provision for workers' welfare fund

(WWF)] written-back 36.1 - 45 984

Unclaimed payable balances written-back - 191

Miscellaneous 3,041 2,006
485,471 3982 322

36.1 The Company, during the preceding year, based on its tax Advisors' opinion, has written-
back excess WWF provision beyond 2% of its taxable income. The management believes
that this action is supported by both legal definitions and judicial interpratations regarding
the nature of WWF payments.

2026 2025
ar. FINANCE COST Note Rupees in thousand
Finance cost on;
- long term finances 189,207 102 968
- short term borrowings 353,553 328 279
- lease liabllities 231 588 550
543,348 431,797
Interest against provision for Gas
Infrastructure Development Cess - 255
Bank charges and commission 23,367 20,969
566,716 453,021
2026 2025
38. MINIMUM AND FINAL TAX LEVIES Note Rupees in thousand
Restated
- for the year 17,467 1.811
a8, TAXATION
- for the year 299,586 435,919
- prior year 1,B68 (4,4286)
- advance tax (expensed) 448 =
301,802 431,493
Deferred
- for the year 24.3 85,558 210,804
- effect of rate change (75,004) -
312,456 642,297
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39.1 Returns filed by the Company upto the tax year 2025 have been assessed under the self
assessment scheme envisaged in section 120 of the Income Tax Ordinance, 2001.

39.2 Also refer contents of note 30.2.
39.3 Tax charge reconciliation 2026 2025

Numerical reconciliation between the Rupees in thousand
tax expense as per accounting profit
with taxable income

Profit before taxation, minimum and final tax levies 3,191,236 2,638,703
Tax expense as per accounting profit at the rate
of 29% 925,458 765,224
Impact of super tax at the rate of 10% 109,292 -
Impact of minimum tax and final tax levies - (52,508)
Effect of prior year tax 1,868 (4,426)
Adjustment of alternale corporate tax 17,467 (126.566)
Impact of admissible / inadmissible expenses - 11,151
Adjustment of unused tax losses (126,566) -
Effect of parmanent differences (21,757) 46 422
Effect of exempl income (507,549) (12,299)
Others (68.290) 17.111
Total taxation, minimum and final tax levies expense 329,923 844,108
40. EARNINGS PER SHARE 2026 2025
Rupees in thousand
Restated

There Is no dilutive effect on earnings per share
of the Company, which is based on:

Profit after taxation attributable to

ordinary shareholders 2,861,313 1,994,595
(Number of shares)
Weighted average number of ordinary shares
in issue during the year 570,451,931 514,625,772
Rupees
Earnings per share - basic 5.02 3.88

e ——
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41. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged in the financial statements for remuneration, aillowances
including all benefits to the chief executive, directors and execulives of the Company were

as follows!
2026 2025
Chief X ) Chuef . _
N Brsclis Director  Executives Exaculive Direclor  Executives
Description
Rupees in thousand
Managerial remuneration 21803 21,803 56,476 17408 17408 38,6%
Medical 872 872 2.259 6% 696 1,548
Provident fund contribution 1816 1,816 4,704 1.450 1,450 3223
4481 44N 63,439 19554 19,554 43 467
No. of persons 1 1 18 1 1 14

411 The chief executive and directors of the Company have been provided with free use of the
Company maintained cars in accordance with their entitement. Some of the execulives
have also been provided with the Company maintained cars as per their terms of
employment.

41,2 Mesting fees aggregating Rs.1,820 thousand (2025:Rs.1,250 thousand) were paid to 8
(2025:5) directors for attending Board meetings during the year,

42. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of Holding, Subsidiary and Associated Companies, directors of
the Company, key management personnel and staff retirement benefit fund. The
Company in the normal course of business carries out transactions with various related
parties. Delalle of related parties with whom the Company has transacted along with
relationship and transactions, other than those which have been disclosed in these
unconsolidated financial statements, ware as follows:

MName of related party Relationship

- Ghani Global Holdings Ltd Parent Company

- Ghani Energies Ltd Subsidiary Company
(Formerly Ghani Power (PvL) Ltd.)

- Ghani Global Glass Lid. Associated Company - commaon directorship

- Kilowatt Labs Technologies Ltd. -do-

- Air Ghanl (Pvt.) Lid. -do-

- Ghani ChemWoerld Lid. -do-

- Ghani Global Foods (Pvt.) Ltd. -do-

- Ghani Engineering (Pwi.) Ltd. -do-

- Ghani Gases (Pvt ) Lid -do-

- Ghanl Logistic (pvt.) Ltd.
(Formerly A-One Prefabs (Pvt) Lid.) -do-

- G3 Properties (Pvt.) Lid,
{(Formerly A-One Batleries (Pvt.) Lid) -do-
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Name of related party Relationship

- Ghani Industrial Compilex {Pvt.) Ltd. -do-
- GHG Emissions Mitigation Ltd. Associated Company
- Mr. Masroor Ahmad Khan Director/ shareholder
- Mr. Atique Ahmad Khan -do-
- Hafiz Farooq Ahmad -do-
- Provident Fund Trust Employees' retirement fund
45.1(a) Transactions with related parties
:::;iunlhlp with related Niliiie ol Wansaction zgll::m " thuuiizdﬁ
Holding Company Commission against
corporate guarantees 11,900 10,476
Return on advances given 101 11,228
Return on advances received 5,922 -
Purchases - 3,557
Dividend paid - 167,944
Associated Companies
- Ghani Global
Glass Ltd. Sales 55,873 91,054
Return on advances given 161,536 169.081
Expenses shared 8,499 465,780
= Ghani ChemWorld
Ltd. (GCWL) Sale 197,601
Sale of plant & machinery 28,320
Purchases 75,564
Investment made - 500
Return on advances given 115,357 5,252
- GHG Emissions Mitigation
Ltd. (GHG) Expenses charged 123,442 -
Investment made 490,000 -
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(b) Transfer of assets and liabilities to GCWL as per the Scheme detailed in note 1.2

2026 2025
Assets : Rupees in thousand
Property, plant and
equipment - 2.270.2M
Stores, spares and
loose tools - 188,322
Stock-in-trade - 308.620
Loans and advances - 357,718
Deposits, prepayments
and other receivables - 200,711
Short term Investments - 100,000
Liabilities : Redeemable capital -
Sukuk - B0OO.000
Trade and
payables - 204,787
Accrued profit - 12,691
(c) Key management
personnel Sale of shares 820
Salary and benefils 22018 17217
(d) Employees' provident
fund trust Contribution paid 45,838 37,632
43. FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
2026 2025
Financial instruments by category Rupees in thousand
Financial assets - at amortised cost
Long term deposits 66,616 66,6186
Trade debts 3,403,974 2120743
Trade deposils and bank profit 247,988 254 766
Bank balances 1,082,752 735,236
4,801,330 3,177,361
Financial liabilities - at amortised cost =
Long term finances 1,969,134 1,714,463
Long term securlly deposits 89,454 79,366
Lease liabilities 6,332 8,254
Gas Infrastructure Development Cess 22,638 22638
Trade and other payables 574,312 487 487
Accrued profit 184,917 148 840
Short term borrowings 4 117,839 2.808.741
Unclaimed dividend 491 491
Unpaid dividend 2,056 2.415
6,967,013 5.370.685
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43.1 Financial Risk Factors

The Company's activities expose it to a variety of financial risks; market risk (including
interest rate risk and currency risk), credit risk and liquidity risk. The Company's overall
risk management focuses on the unpredictability of financial markets and seeks to
minimise potential adverse effects on the Company's financial performance.

Risk management is carried-out by the Company's finance department under policies
approved by the board of directors. The Company's finance department evaluates
financial risks based on principles for overall risk management as well as paolicies covering
specific areas, such as foreign exchange risk, interest rate risk, credit risk and investment
of excess liquidity, provided by the board of directors,

43.2 Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises of three types of
risks: currency risk, interest rate risk and price risk.

{a) Currency risk

Foreign currency risk arises mainly where receivables and payables exis! due to
transactions entered into in foreign currencies. The Company is exposed to currency risk
on Import of plant & machinery, stores & spares and stock-in-trade. The Company
exposure 1o foreign currency risk at the reporting date was as follows:

Rupees @ EUR€ CNY¥  USS
eeesmsnenrannsesss |[] tHOUSANG svevemsaeansnsnn

2026

Funded

Bills payable 87,465 . - 314
Unfunded

Outstanding letters of credit 165,142 144 370 375
Total exposure 252,607 144 370 689
2025

Funded

Bills payable 89,207 . - 314
Unfunded

Outstanding letters of credit 270,261 - - 951
Total exposure 359,468 - - 1,265
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The following significant exchange rates have been applied:

Average rate Reporting date rate
2026 2025 2026 2025
EUR € to Rupee 318.58 . 318.58 -
CNY ¥ to Rupee 41.15 - 41.15 -
U.S. § to Rupee 281.15 283.97 278.20 284.10

Sensitivity analysis

As at June 30, 2026, if Rupee had strengthened / devalued by 10% against U.S.$ with all
other variables held constant, profit before taxation for the current year would have been
higher | lower by Rs.8.747 million (2025: Rs.8.921 million) mainly as a result of net
foreign exchange gain / loss on translation of foreign currency financial liabilities.

{b) Praofit rate risk

Profit rate risk Is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of change in market profit rates. At the reporling date. the profit rate
profile of the Company's profit bearing financial instruments is as follows:

2026 2025 2026 2025
Effective rates per annum Carrying amount
Variable rate instruments Rupees in thousand
Cash at banks on
deposit accounts 9.50% to 11.00%  6.00% to 18.30% 707,960 436,585
SBP rate +4% &
SBP rate +4% &
Long term finances 3 months KIBOR + 3tuﬁmon:.i15
090 % to 1.5% KIBOR +1 % to
' ' 1.5% 1,069,134 1714463
Lease liabilities 8.50% 8.50% 6332 625

Short term borrowings 11.09% o 13.75% 1207%to2288% 4,117,638 2,898,747

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair
value through profit or loss. Therefore, a change in profit rate at the reporting date would
not affect profit or loss of the Company.

Fair value sensitivity analysis for variable rate instruments

At June 30, 2026, if profit rate on vaniable rate financial liabilities had been 1% higher /
lower with all other variables held constant, profit before taxation for the year would have
been lower / higher by Rs B0 931 million (2025: Rs. 46.194 million) mainly as a result of
higher profit rates.
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(e} Price risk

Price risk is the risk that the fair value or future cash flows of a financial Instrument will
fluctuate as a result of changes in market prices (other than those arising from interest
rate risk or currency risk) whether those changes are caused by factors specific to the
individual financial instruments or its Issuer or factors affecting all similar financial
instruments traded in the market. The Company is not exposed to any significant price
risk.

43.3  Fair value measurement of financial instruments

Fair value is the price that would be received upon sale of an asset or paid upon transfer
of a liability in an orderly transaction between market participants at the measurement
date. Underlying the definition of fair value is the presumption that the Company Is a going
concern and there is no intention or requirement to curtall materially the scale of its
cperation or to undertake a transaction on adverse terms.

The table below analyses financial instruments carried at fair value, by valuation method
The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities [Level 1].

= Inputs other than quoted prices included within level 1 that are observable for the asset
or liability, either directly (that is. as prices) or indirectly (that is, derived from prices)
[Levet 2],

- Inputs for the asset or liability that are not based on observable market data (that is.
uncbservable inputs) [Level 3].

Valuation techniques used to determine fair values

Level 1: The fair value of financial instruments traded in active markels is based on
quoted market prices at the reporting date. A market |s regarded as active if quoted prices
are readily and regularly available from an exchange, dealer, broker, industry group,
pricing service, or regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm'’s length basis. These instruments are included in
Level 1.

Level 2: The fair value of financial instruments that are not traded in an active market is
determined by using valuation techniques. These valuation techniques maximize the use
of observable market data where it Is available and rely as little as possible on entity-
specific estimates, If all significant inputs required to measure the fair value of an
instrument are observable, the instrument is included in Level 2.

Level 3: If one or more of the significant inputs is not based on observable markel data,
the instrument is included In Laval 3.

43.4 Credit risk exposure and concentration of credit risk

Credit risk represents the nisk of a loss if the counter party fails to discharge its obligation
and cause the other party to incur a financial loss. The Company attempts to control credit
risk by monitoring credit exposures, limiting transactions with specific counterparties and
continually assessing the credit worthiness of counterparties.

Concentration of credit risk arises when a number of counterparties are engaged In similar
business activities or have similar economic features that would cause their abilities to
mest contractual obligations to be similarly affected by changes in economic, political or
other conditions. Concentration of credit risk indicates the relative sensitivity of the
Company's performance to developments affecting a particular industry.
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Credit risk primarily arises from trade debis and balances with banks. To manage
exposure to credit risk in respect of trade debts, management performs credil reviews
taking Into account the customer's financial position, past experience and other relevant
factors. Where considered necessary, advance payments are obtained from certain
parties. The management has set a maximum credit period of 30 days to reduce the credit
risk. Credit risk on bank balances is limited as the counter parties are banks with
reasonably high credit ratings.

In respect of other counter parties, due to the Company's long standing business
relationship with them, management does not expect non-performance by these counter
parties on their obligations to the Company.

Exposure to credit risk
The maxmum exposure to credit risk as at June 30, 2026 along with comparative s
tabulaled below:
2026 2025
Rupees in thousand
Long term deposits 66,616 66,616
Trade debts 3,403,974 2,120,743
Trade deposits and bank profit 247,988 254,768
Bark balances 1,082,752 735,236
4,301.32 3 ??.361-

Out of the total financial assets credit risk is concentrated in trade debts and balances with
banks as they constitute 93% (2025: 50%) of the total financial assets. The Company's
exposure lo credil risk in respecl of lrade dabts other than Governmen! parties s
influenced mainly by the individual characteristics of each customer The Company
establishes an allowance for expected credit loss that represents its estimate of incurred
losses in respect of trade debts except for Government parties.

Trade debts are mainly due from local customers against sale of medical & industnal
gases and chemicals. Sales to the Company's customers are made on specific terms and
conditions. Customers' credit risk is managed by each business unit subject to the
Company's established policy, procedures and controls relating to customers' credit risk
management. Credit limits have been established for all customers based on internal
rating criteria. Credit quality of the customers is also assessed based on an extensive
cradit rating. Outstanding customer receivables are regularly monitored

Trade debts of the Company are not exposed lo significant credil risk as the Company
trades with credit worthy customers, Trade debts except for Government parties
aggregating Rs.1,225.723 million (2025 Rs.1,009.232 million) are past due of which
Rs.12 950 million (2025: Rs.38.882 million) have been impaired. Required allowance as
determined by management as per IFRS 8 (Financial Instruments) has beén made in
these unconsolidated financial statements.

Credit risk on bank balances is limited as the counter parties are banks with reasonably
high credit ratings.

Bank balances

The credit quality of Company’s bank balances can be assessed with reference to external
credit ratings assigned to them as follows !
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Rating Rang 2006 2005
Shortterm Longfem 360Gy Rypens n thousand

Bank Alfalah Lid. Al+ AAA  PACRA 3412 U775
The Bank of Puniab Al+ Akt PACRA 41,016 63,830
Allied Bank Lid. At AAA  PACRA 20,905 186
Askari Bank Ltd. Als AA+  PACRA 191,013 59,146
Bank Islami Pakistan Lid. Al AA- PACRA 30,376 31,469

Dubai Istamic Bank
(Pakistan) Lid. Att AA VIS 1,764 21,120
Faysal Bank Lid. At AA  PACRA 18,593 19,160
JS Bank Lid, Al AA PACRA T4) 3
National Bank of Pakistan Al+ ABA PACRA 3,282 30,080
Habib Metropolitan Bank Ltd, A+ AAt  PACRA 624 9520
MCB Bank Ltd Af+ AMA  PACRA 13 13
Al-Baraka Bank (Pakistan) Lid. Al AA- VIS 331,262 295,793
Habib Bank Ltd. Al ARA VIS 282,525 793
Meezan Bank Lid. Af+ AAA VIS 75,693 144720
Soneri Bank Lid. At AA- PACRA 15,875 6,050
Bank Al Habib Ltd. At AAA PACRA 4447 6,739
The Bank of Knyber At AA- VIS 883 483
United Bank Ltd. Af+ ARA VIS 32,631 {154
Pak- Qalar Takaful Ltd. N/A AA VIS . 10,138
1,082,752 15,2%
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Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations
as they fall due. The Company's approach is o ensure, as far as possible, to always have
sufficient liquidity to meet its liabilities when due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities and ensuring the availability
of adequate credit facilities. The Company's treasury departiment aims at maintaining

flexibility in funding by keeping committed credit lines available.

Financial liabilties in accordance with their contractual maturities are presented below:

Betwesn
Particulars cf“:"'l;“"“ i:‘:"::' L‘:‘;:“ fand5 | More than § years
years
Rupees In thousand
Year ended June 30, 2026
Long term finances 1968135 2,507463 875,116 1,632,347 .
Long term security deposits 89434 89494 39,434 .
Lease liabilties 6,332 22 366 1 26,788
Gas Infrastructure
Development Cess 2508 22638 22538 -
Trade and other payables 650,424 §50,424 650,424
Accrued profit 184,917 184,917 184,917 .
Short term borrowings 4117639 4,624,340 4,624,340 = _
Unclaimed dividend 491 491 @1 . -
Unpald dividend 2,05 20% 205 - .
7,043,126 8,111,100 6,360,348 1,123,963 26,789
Year ended June 30, 2025
Long term finances 1764483 2,314,456 5,134 1,563,322
Long term security deposits 78366 79,366 . 79,366 -
Lease liabilities 5,254 85U 48 2,02 27,255
Gas Infrastructure
Development Cess 10538 053% 2538 .
Trade and other payables 487 487 487,487 487 487 .
Accrued profit WaH0 148840 148,840
Short term borrowings 2908.741 3415442 3415442 .
Unclaimed dividend 49 48 481 -
Unpaid dividend 1415 2415 2415 -
5410695 6,500,759 4,828,795 1,644,709 27,258

The contractual cash flows relating to the above financial liabilities have been determined
on the basis of profit rates effective at the respective reporting dates. The rates of profit
have been disclosed in the respective notes to these unconsclidated financial statements.
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44.  CAPITAL RISK MANAGEMENT

The Company's prime objective when managing capital is to safeguard its ability to
continue as a going concern so that it can continue to provide returns for shareholders,
benefits for other stakeholders and to maintain a strong capital base 1o support the
sustained development of its business.

The Company manages its capilal structure by monitoring return on net assets and makes
adjustments to it in the light of changes in economic conditions. In order to maintain or
adjust the capital structure, the Company may adjust the amount of dividends paid to
shareholders or issue new shares. The Company also monitors capital using a gearing
ratio, which is net debt comprising of profit bearing long term & short term finances and
jease liabilities less cash & bank balances. Capital signifies equity as shown in the
statement of financial position plus net debt. The gearing ratio as at June 30, 2026 and
June 30, 2025 is as follows:

2026 2025

Rupees in thousand
Total debt 6,093,105 4,629 458
Cash and bank balances (1,083,076) {735,796)
Net debt 5,010,029 3,893,662
Share capital 5,704,519 5,704.518
Loans from directors 40,000 40,000
Unappropriated profit 5,908,408 3,047 085
Equity 11,652,927 8,791,614
Capital 16,662,956 12,685,276
Gearing ratio (Net debt / (Net debt + Equity)) 30.07% 30.69%
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45, RECOCILIATION OF MOVEMENT OF LIABILITES TO CASH FLOWS ARISING

FROM FINANCIAL ACTIVITIES
e e S s
Rupees in thousand
Balance as at June 30, 2024 2,088,428 6,190 1580482 491 16120 40 mM2
Changes from financing activities
Long term finances - obtained 144,800 . 144,800
- tepaid (488,768) (488,766)
Transfer to loan from director (40,000)| . (40,000)
Lease liabilities - repaid . (486) (486)
Short term finances
obtained net of repayments < || 1,328,259 . 1,328,259
Dividends paid . (267,698 (297,698)|
Dividend declared . 300,113 300,113
Finance cost paid : . < || (639,498 |  (638,43)
(383,966) (486) 1328289 2415  (810.4%6) 306726
Other changes
Interest | mark-up expense - 550 452215 452,766
Impact of modification - . - -
. 550 . . 452,216 452,766
Balance as at June 30, 2025 1,714,463 6,25 2,508,741 1906 148840 4781204
Changes from financing activities
Long term finances - obtained 832,384 832,384
- repaid (577,743) . (877,113))
Lease liabilities - repaid (510)| (510}
Short term finances .
obtained net of repayments 1,208,888 . 1,208,898
Dividend paid (358) {358)|
Finance cost paid - : . - || (530080 | (530,080)
254,6M (510) 1,208,888 (359.00)  (530,050) 932,650
Other changes
Interest | mark-up expense § . . 566,127 566,715
Impact of modification “'I . - -
588 . 566,127 566,716
Balance as at June 30, 2026 1,969,134 32 4N7eN 2,547 184,917 i.?ﬂﬂgﬁﬁi

Ghani Chemical Industries Limited

118

Annual Report 2026



46. SEGMENT REPORTING

46.1 The Company has following two strategic divisions which are its reportable segments.
Following summary describes the operations of each reportable segments:

a) Industrial Chemicals
This segment covers business of trading of chemicals.

b) Industrial and Medical Gases
This segment covers business with large-scale industrial consumers, typically in the oil,
chemical, food and beverage, metal, glass sectors and medical customers in healthcare
sectors. Gases and services are supplied as part of customer specific solutions and range
from supply by road tankers in liquefied form. Gases for cutting and welding, hospital,

laboratory applications and a variety of medical purposes are also distributed under
pressure in cylinders.

46.2 Segment resuits were as follows:

Year ended June 30, 2026 Year ended June 30, 2025
Industrial ; Industrial
Industrial Industrial
and MII Chemicsls Total and Medical Chemicals Total
Gases Gases
Rupees in thousand
Net sales 8,138,527 140,285 8278192 6,573,754 BE1,666 T.435,420
Cost of sales (3,725,008)  (133,049)  (3.858.357) (3.198,612) (824,778}  (4,023.380)
Gross profit 4414218 T.216 4421435 3375142 35,888 3,412,030
Distribution cost lmm'm (18,025) (goos21)ff  (199,318) {6.164) { 1m:;ﬂ
Administrative expenses (3412 (17,959) (359,175))1  (258,008) (14,108) (28211
(824,013} (35,983} (950.996)  (467.325) (20,270 (487,505)
Segment profit 3,480,208 (28,787 3461438 2807817 16,618 2924435
Unallocated corporate expenses
Ofiher exponses (198,559 (225,033
Other income 48547 823
3767 951 3,081,724
Finance cost {SBET1E) (453,021)
Profit before tanstion, minimam and final tax |evies 1191236 2638.703
Mirirmam and final tax evies {17,487} [1.811)
Profit before laxation 3,173,769 2,636,852
Taxation (312.456) (642,297)
Profit after taxation 5551}13 1 lwi
Thie segment assets and llablitles #t the reporting date for the year-end were as loliows:
As 3t Jure 30, 2026 As 3k Juna 30, 2025
Induntrial and Indesirlal and
Madica] o Total Medicat é‘:’""'" Total
Gasen Ganes
Rupeos in thousand
Segment assets 15,885,576 52852 15338228 1208535 82305 120475661
Unallocated assets 4,088 845 4,100,294
Total assets 0625073 10,247,056
Segment liabilties 5,790,152 12 STHIB64 4800430 1472 ABALETO
unaliocated liabiities AITRABR 280472
Tatal Nabilities 8,972,148 T 458 342
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46.3 All the non-current assets of the Company at the reperting date were located within
Pakistan. Depreciation expense mainly relates to industrial and medical gases segment.

46.4 Transfers between business segments are recorded at cost. There were no inter segment

transfers during the year.

46,5 One (2025 One) of the Company's customers having gross sales aggregating Rs.1.777
bilion (2025. Rs.1.621 billion) contributed towards 18.18% (2025 18.55%) of the

Company's gross sales.

47. PLANT CAPACITY AND ACTUAL PRODUCTION

The following normal production capacity has been worked-out on the basis of daily triple

shift basis.

Industrial and medical gases
Production at normal capacity - gross

Production at normal capacity - net of normal losses

Actual production - net of normal losses
Efficiency achieved

471 Under-utilisation

2026

164,327,964
151,181,727
70,674,536

Cubic Meter

2025

115217.214
106,988,837
60,860,924

a7%

Under-utilisation of available capacity is due to unavoidable / abnormal shutdowns and

repair and maintenance of plant & machinery.
48. SHARIAH DISCLOSURE UNDER CLAUSE VIi OF PART | OF SCHEDULE IV

OF THE COMPANIES ACT, 2017

SHAHRIAH SCREENING DISCLOSURE Hote
Sttement of Financial Position - Assels

[.ong term investments - &t cos 8
Loans and athanncss 14
Shnert term inwestmenis 17
Bank baisnces - ourrent and deposis 1]

Statwment of Flnancisl Position - LiabHitles

Long leom financing Fal
Leass LBDAIIEN 3
Shar term bofrowings 28
Trade and other payabies 15
Accrued proft F g

Statament of Profit and Loss
and athar Comprishendive income

REvenue aarmed »n
Lats payments of lgubdsied samages

Lirvraalised gain on rameasurement [nveriments
Exchange lNuctuation los 18

Exchangs gain / (as) sarned using vommniional
derivativa firanceal instrurnenis - net
Cirerigng [Ncomie

Prafli annad on bank deposits L
Profit samad on shorl term loana 6
Frofl an Inlamic mode of firancing ar

Bintement of Cawh Flow
Profil an islamic mode of finencng pas

Carried under —
Cenventionsl Shatlan [
Comphiant

i under

B:rurl_lh

Compimi

Fupees In thousmng -

510,675
2,806,338
100.000
1.082.TH2

1,249,134
6,332
4,117,838
T0,350
104,917

8,743,078

13,459
276,994
643,348

830.080

20575
1441040
100,000
845,338

1714 483
8,284
2 A08 747

vap aan

A T35 180
1.806

20,1854
1685 562
431,787

aNG 498

The Company hss bamkng selalasip wilh istime wwidows of conventensl banking sysiem as well a8 Shadish complient

banks only (Adsd refar nots 43 4)
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2026 2025

{Number)
49, NUMBER OF EMPLOYEES
Total number of employees at the year-end 345 341
Average number of employees during the year 342 349

50. PROVIDENT FUND RELATED DISCLOSURE

Ghani Chemical Industries Limited Employees' Provident Fund Trust holds investments
which are in accordance with the provisions of section 218 of the Companies Act 2017
and the Rules formulated for this purpose.

51. SUBSEQUENT EVENTS

The Board of directors of the Company in their meeting held on September 14, 2026 has
recommended the Issuance of 116,374,800 Class B tracking shares al an issuance price
of Rs.10 each. Approval of the same shall be obtained from the Company's shareholders
in their forth coming annual general meeting.

53. CORRESPONDING FIGURES

Corresponding figures have been re-arranged and re-classified, wherever necessary, for
the purposes of comparison, significant re-classifications / re-statements made in these
unconsolidated financial statements have been detailed in note 5.

54. DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial statements were authorised for issue on September 26, 2026
by the board of directors of the Company.

Y e }gj= '\J<

Hafiz Faroog Ahmad Asim Mahmud Aigue Ahmad Khan
(Chiel Execulive Officer) {Chief Financial Officer) (Director)
[SHC}
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QW saisran SHINEWING HAMEED CHAUDRRI & CO,

CHARTERED ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the annexed consolidated financial statements of GHANI CHEMICAL
INDUSTRIES LIMITED and its Subsidiaries (the Group), which comprise the consolidated
statement of financial position as at June 30, 2026, consolidated statement of profit or loss and
other comprehensive income, consolidated statement of changes in equity, consolidated
statement of cash flows for the year then ended, and notes to the consolidated financial
snt:’em. including @ summary of significant accounting policies and other explanatory
information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated
financial position of the Group as at June 30, 2026, and of its consolidated financial performance
and ils consolidated cash flows for the year then ended in accordance with the accounting and
reporting standards as applicable In Pakistan,

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan, Our responsibliiies under those standards are further described in the
Auditors' Responsibilities for the Audil of the Consclidated Financial Statements section of our
report. We are independent of the Group In accordance with the Intemational Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants of Pakistan (the Code) and we have fulfiled our other ethical
responsibilities in accordance with the Code. We belleve that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion,

Key Audit Matters

Key sudit matters are those matters that, in our professional judgement, were of most
significance in our audit of the consclidated financial statements of the curent year. These
matters were addressed in the context of our audit of the consolidated financial statements as a
whole. and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.

Following are the key audit matters:

Frincipal Office:
HM Housea
T=Bhamihy Blwg;z I..IHH‘H.T
Tal: +92 42 5084-8 Othar Offices;
mﬁﬁﬂ Ermail: |hrighocpk.com Harnchi, lularmaban & Multsn :l Catalyst for success
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CHARTERED ACCOUNTANTS

5.No.

Key audit matters

How the matter was addressed in our audit

Financing obligations and compliance|
with related covenant regulrements
(note 22 & 28)

Al the reporting date, the Group has|-
outstanding long and short tarm
financing faciltles aggregating Rs B8.088
billion which constitute sapproximataly|
67% of total liablities of the Group. -

The Group's key operating [/ parformance)-
indicators including liquidity, gearing and
finance cost are directly influenced by
the additions lo the portfalio of financing |-
Furthar, new financing srrangements
entall additional financal and non-
financial covenants for the Group o]
comply with.

The significance of new financing
obtained during the year along with t
sensitivity of compliance with undedying
financing covenants are conasidered as aj_
key area of focus during the audit and
tharelore. we have idanlified this as a
key audit matter,

Our @udit procedures, amongst others,
Insluded the following:

reviewed terms and conditions af financing
agreements enterad into by the Group wrl:hl
varioua financial institutions;

circularised direct balance confirmations |
banks and finencial institutions and vnﬁﬁﬂ

receipts and payments from releva
stalemants,

reviewad maturity analysis of financing 1o
ascanaln the clessification of financing a8 per
their remaining maturities:

pesessed the status of compliance with
financing covenants and also iInguired 'ﬂ:ﬂ
tha managemeant with regard to thair ability

ensure future compliance with the covenants,

checked on test basis the calculastions

finance cost recognisad in tha staterment
profit ar loss: and

assessed the adequacy of disclosures made
in respact of tha lang and short term fineancing
cbiigations In the consclidated ﬁnandall
stalements

Contingencies & Commitments
(note 31)

The Group Is subject to material|-
litigations  involving different Courts|
pertaining to taxation and other matisrs.
which require management (o make|
assessments and judgements with
respecl to likelihood and impact of such
litigations on the consolidated financial
siatements of the Company.

The management has engaged|-

Independent legal counsels on th
matiers,

The assessment of provisioning againat|-
such litgations is a complex e

and requires significant judgemenis t
determine the level of certalnty on
matters.

Wa have identified this as a key audit|-
matisr.

Cur audit procedures, amongst
Included ihe following

others,

discussed legal cases with the internal legal|
department of the Company to understand the
managament's wview paint, obiained and
reviewed the litigation documents to assess|
the facts and circumstancas;

obtained opinions from legal counsels dealing
with such cases in the form of confirmations;

evaluated the possible oulcome of these lagal
cases in line with the requirements of 1AS 37
(Provisions, conlingent fabilities and
contingent asseats), and

disclosures of legal exposures and provisions
were assessed for completeness and
accuracy.

Ghani Chemical Industries Limited
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S.No.

Key audit matters

How the matter was addressad in our audit

Trade Debts (note 14)

Our audit procedures included the following;

As at June 30, 2026, the Group h
trade receivables amounting to Rs.3.391
billon,  representing  approximat
34.582% of total current assels. T
recoverability of trade debts i
significant management judgement,
particularly in assessing the expected
credit lossas ("ECL") and determining the
appropriate allowance for doubtful debts.

The Group estimates ECL by
considering, among other factors, the|
ageing of oulstanding balances,
historical collection experience, t

creditworthiness of customers, current
economic conditions and forward-looking
information. Given the magnitude of the
balance and the degree of judgement
and estimation uncertainty involved In
determining the ECL allowance, we
considered the recoverability of trad
dabts to be an area of significant auditor,
attention and have identified this as a|
key audit matter.

- obtained an understanding of and evaluated
the design and implementation of relevant
controls over the recognition, monitoring and|
collection of trade receivables;

- assessed the appropriateness of the Group's
methodology for determining expected credit
losses, including the key assumptions and
inputs used in the calculation;

- lested on a sample basis, the ageing of trade
debts and agreeing selected balances to

undertying invoices and  supporting
documentation;

- obtained extemnal confirmations of selected|
customer balances and performed alternative

procedures for non-responses, where
considered necessary:

- reviewed subsequent recelpts from customers
after the reporting date and assessed whether
these provided evidence regarding thel
recoverability of outstanding balances at year-
end;

- reviewed reasonableness of assumptions and
judgements wsed by management in
estimating the ECL allowance, including
consideration of forward-ooking information
and relevant economic factors; and

- @ssessed the adequacy of the related
disclosures in the consclidaled financial
statements in accordance with the applicable
financial reporting framework.

Ghani Chemical Industries Limited
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a‘S\’l’ PAKISTAN

ﬂ-- M1

Key audit matters How the matter was addressed in our audit

4. ||[Revenue recognition
The principal activity of the Group is||Our audit procedures included the following:
|principaily engaged in manufacturing,

sale and trading of medical & industrial
pases and chemicals. Revenue from

- assessed the design, implementation andg r.::pl-mtrngl

effectiveness of the key intemal controls invelved In

revenua recognition;

- performed lesting of revenue transactions on a
sample basis with underlying dummmtiunl
including dispatch documents and sales invoices;

- lested on & sample basis, specific rmnua|

sale of goods Is recognised as or when
performance obligations are satisfied by
transferring control of promised goods
to customer, and control is transferred
al a point in time. Revenue is measured
at fair value of the consideration
received or recelvable and the payment|
is typically due on the satisfaction of|
performance obligation,

transactions recorded before and after the reporting
dale with underlying documeniation to essess
whether revenue was recogniged in the comect

period;

performed sudit procedures to analyse variation in|
the price and quantity sold during the year;

We considered revenue recognition as
a8 key sudit mailer due o revenue t
beéing one of the key performance
indicators of the Group and due to the
reason that revenue  increased
significantly as compared 1o last year.
In addition, mvenus was also
|considerad as an area of significant
audit risk as part of tha sudit procass.

- performed recalculalions of discounts as per the|
Group's policy on test basis,

- understood end evaluated the accounting policy with|
raspect lo revenue recognition; and

- assessed the adequacy of disclosures made In the|
consoclidated financial statements related to revenues,

Information Other than the Consolidated Financial Statements and Auditors' Report
Thereon

Management is responsible for the other information. The other informatian comprises the
information included in the Annual Report, but does not include the consolidated financial
statements and our auditors' report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Ghani Chemical Industries Limited 126 Anmuel Report 2028



CHARTERED ACCOUNTANTS

Responsibilities of Management and Board of Directors for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and
the Companies Act, 2017 (XIX of 2017) and for such internal control as management determines

is necessary tb anable the preparation of consolidated financial stataments that are free from
matarial misstalement, whather due to fraud or error

In preparing the consolidated financial statements, management is responsible for assessing the
Group's ability to continue as a going concemn, disclosing, as applicable, matters related to going
concemn and using the going concemn basis of accounting unless management either intends to
liquidate the Group or 1o cease operalions, or has no realistic altarnative but to da so. The Board
of Directors is responsible for overseeing the Group's financial reporting process.

i SW racisian SHINEWING HAMEED CHAUDHRI & CO.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the conscfidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an audhors' report that includes our opinlon. Reasonable assurance |s a high lavel of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable
in Pakistan will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an sudit in accordance with 15As as applicable in Pakistan, we exarcise professional
judgment and maintain professional skepticism throughou! the audit. We also:

s |dentify and sssess the rieke of maflerial misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform sudil procedures
responsive o those risks, and obtain audit evidence that is sufficient and appropriate o
provide a basis for our opinion, The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from emor, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumslances, but not for the purpose of
exprassing an opinion on the effectiveness of the Group's intemal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

* Conclude on the appropriateness of management's use of the going concem basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions thal may cast significant doubt on the Group's ability
to continue as a going concern. If we conclude that a material uncertainty exists. we are
required 1o draw attention in our auditors’ report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to medify our
opinion. Our conclusions are based on the audil evidence obtained upto the date of our
auditors’ report. However, future events or conditions may cause the Group lo csase 1o
continue as a going concern.
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e Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements

represent the underlying transactions and events in a manner that achieves fair
presentation

¢« Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the Group audil. We remain solely responsible for our audit opinion,

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with reievant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current year
and are therefore the key audit matters. We describe these matiers in our auditors’ report unless
law or regulation preciudes public disclosure about the matier or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement pariner on the audit resulting in this independent auditors' report is

Osman Hameed Chaudhri,

SWnelariveg Hamasd Craudiu § co- .
LAHORE; OCTOBER 02, 2026 SHINEWING HAMEED CHAUDHRI & CO,,
UDIN: AR202610104nTedVBziJ CHARTERED ACCOUNTANTS
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Reslated Rositalod

2026 2025 2024
Azzats Noteg @ ------- Rupees In thousand - - - - - - -
Non-current assels
Proparty, plant and equiprmsnt T 2,735,123 9430418 10,568 888
Right of use assais B 516,867 531.758 547 BaQ
Intangible assels 9 1,479 1.662 1,652
Long term investments 10 501,437 515 -
Long term deposits 11 86,816 66.616 66,6168
10,820,522 10.039.959 11,184,803
Current assels =
Storas, spares and loose lools 12 541,573 427 B44 382135
Stock-in-trade 13 BT, 8680 B4 B389 160.587
Trade dabls 14 3,291,024 2.081.B61 2,142,223
Loans and advances 15 3,430,614 1,650,403 1.336.248
Deposits, prepayments and other recelvables 16 433,442 353 380 580 358
Sales tax refundable 96,747 55118 93.841
Prepaid tax levies BET 2017 516
Advance income tak v 651,143 B7TE 207 421,995
Shiort term nvesiments 18 100,000 100,000 100,000
Cash and bank balances 18 1,084,343 750420 488,760
9,807,433 5,203,230 5684 663
Total assets 20,627 958 16,243,183 16,870,468
Equity and llabilities
Ehare capital and reserves
Share capital 20 5,704,519 5,704 519 5.001.878
Share premium - - 184,011
Revaluation surplus on freshold and leesehold land - - 735,087
Merger reserve ' . = 1,342 746
Leang from director 21 40,000 40,000 .
Unappropriatad profit 5,910,827 3042074 2218453
Total equity 11,655,446 B.7856,583 9,462,176
Non-currant liabilities
Long term finances 22 1,304,222 1,274, 1392 1840 535
Redeamable capital - Sukuk - - BOD.000
Long term securnty dapasts n 89,494 78 366 70138
Leaso labilties 4 5.966 5, 806 5858
Dsterred lizhilities 25 1,370,110 1,365,608 1,158 858
T 2,760,792 2665362 3,676,380
Current liabillties _—
Trade and other payablas 26 767,728 607,758 313,806
Contract llabilities ar 116,616 82,026 644,340
Accrued profit 28 184,817 148,840 335,120
Shart term barrowings 29 4,117,530 2,908,741 1,580,482
Current portion of non-current Eabilites 30 694,058 528.022 4868 870
Provigion lor lax lavies 17 46T 1,811 654
Taxation 301,745 501,128 37813
Unclaimed dividend 481 491 481
Unpaid dividend 2,056 2415 -
6,202,717 470 234 3.740.901
Total llabilitles B.872508 7,456 596 TA17T.280
Contingoncies and commitmenis n ™
Total equity and liabilities 20,627,955 16243188 16879466
The annexed notes 1 1o 54 form an inlegral part of these consolidated financial stalemants.
o
Hafiz Faroog Ahmad — pwim Mahmud Atique Ahmad Khan
{Chief Executive Officer) —— {Chiet Financial Officer) {Director)
fsHC|
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GHANI CHEMICAL INDUSTRIES LIMITED

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

EOR THE YEAR ENDED JUNE 30, 2026

Sales

Less: sales tax
Sales - net
Cost of sales
Gross profit

Distribution cost
Administrative expenses
Other expenses

Other income

Profit from operations
Finance cost

Share of profit from Associated
Companies

Profit before taxation, minimum and final tax levies

Minimum and final tax levies
Profit before taxation

Taxation

Profit after taxation from continuing operations

Discontinued operation

Loss for the year from
discontinued operations - nel of tax

Profit for taxation for the year
Other comprehensive income

Total comprehensive income for the year

Eamings per share

Note

3z
3z

38

41

Restated
2026 2025
Rupees in thousand
9,743,078 B8.739,189
(1,463,286) (1,303,789)
B,279,792 7.435 420
(3,858,357) (4.023.380)
4,421,436 3,412,030
(600,821) (205.483)
(359,198) (287.541)
{199,030) {225,100)
501,054 394,198
(657,995) (323,928)
3,763,440 3.088 102
(566,715) (453.021)
3,196,725 2,635,081
2,616 18
3,159,341 2,635,086
(17,467) (1.811)
3,181,874 2,633,285
(312,692) (642,473)
2,869,182 1.980.812
(329) =
2,868 853 1,990,812
2,868,853 1,890,812
-—-— Rupees --—-—-
5,03 3.87

The annexed notes 1 to 54 form an integral part of these consclidated financial statements

A <

Hipyfpomemy ST

Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
{Chief Exscutive Officer) (Chigf Financial Officer) {Director)
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GHANI CHEMICAL INDUSTRIES LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Total comprehensive income lfor the
yuar ended June 30, D26 - - -

FOR THE YEAR ENDED JUNE 30, 2026
Gajwtal remarves
Revaluation Rovernus
Share surplus on Logns frem resorve
capital Sham  emelding eOw Dirsctors unapgr- Toist
PrOmiT isasahold e opriated profit
fand
i::pu“hﬂlm
Balsncs a5 al Juns 30, 2024 - an
proviousty reporied 5,001,879 164,011 735,087 1,342,746 1,608,613 9851336
Effect of retrospeciive restatomant
ol deferred inxsilon & taxstion (note &) . . . . (390,184} (300,100}
Balznco s ai Juna 30, 2034 [rostated) 5,007,079 164,011 Tasaar 1,342,746 . 2218451  SAGLITE
Transactions with owners- dstribution
Cash dividend pald for the period ol six
months ended December 31, 2024
at the rate of Rs. 0,80 por shore . s . (300,113}  (300.113)
Adjustmonts incorporated as par the
Scheme as detailed in note 1.2 TOZ,840 [184,011) (Ta8.087)  (1,342,744) - (867.078)  [1.406.783)
Balance transforod from mark-up
bearing leans of directors - - - 40,000 - 40,000
Tatal comprehenaive ngoms for the
year ended Juns 30, 2025 - - - - 1,890,812 1,980,812
Balanze 25 al June 3. 2028 [rostated) 5,704 518 = . 40,000 3042074 B THO553
40,000

Balancs &8 51 Juna 10, 2028 5,704,519 . . .

E 810,827 11,666,446

The annexed notes 1 to 54 form an integral par of these consolidated financial statements.

e 2 w

\ <

Hafiz Farooq Ahmad Airn Mahd

(Chief Executive Officer) ST {Chief Financial Officer)

Ghani Chemical Industries Limited i

Atigue Alvmad Khan
[Director)
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GF“HI CHEMICAL INDUSTRIES I..IHIT

STATE
Rostated Roststed
2026 2025 2024
Assats Noto == ===~ Rupeas in thousand - ------
Non-gurrent aasets
Property, plant and equipnient | 8,735,123 5,438.418 10,568,886
Right of use assels a 515867 531,768 547 648
Inang|ble assuls a 1478 1,652 1,652
Long tem investmenis 10 501,437 515 -
Long term daponits 1" 66616 68618 68,816
10,820,622 10,035,859 11,184 803
Current assets -
Stores, spares and loose lools 12 541,573 427 844 362.135
Slock-in-trade 13 B7,680 84,838 180,587
Trade debts 14 3,391,024 2.081.861 2,142,223
Loans and advances 16 3,430,614 1650403 1,336,248
Deposits, prapayments and othar recalvablog 18 433,442 358,360 590,358
Sales tax refundabie 96,747 58219 83,841
Prapaid tax levies BET 2077 516
Advance income tax 17 BS51,743 878,207 471,985
Short term investmenis 18 100,000 100,000 160,000
Cash and bark balances 18 1,094,343 790,420 486 TE0
9,807 433 6.203.230 5,694:663
Total assets 20,627 955 16,241,189 18,878 468
Equity and liabilities
Share capital and roserves
Share capital 20 5,704,519 5,704,519 5.001.879
Share pramium - - 164,011
Ravaluation surplus on freehold and keasshold land . - 735087
Margar raserve - - 1,342 Ta8
Loans from director i 40,000 40,000 B
Unappropristed profit 5,010,927 3,042,074 2218453
Total equity 11,655,448 8,786,553 8462178
MNon-current liabilities
Long tarm finances 22 1,304,222 1,214,252 1,640,538
Radesmable capital - Sukuk - - B0G.000
Long term security deposits 23 85,494 79,368 70.138
Leasa liablifies 24 5,966 5,806 5858
Deferred liahilities 25 1,370,110 1,385,688 1,159 858
. 2.665,362 3678389
Currant liabilities
Trade and othar payables 26 TET, 728 B07.758 213,805
Contract iabifties k1 116,816 82,028 Edu 340
Accrued profit 28 184,917 148,840 338 120
Short term bormowings Fi] 4,117,839 2,908,741 1,680 482
Current portion of non-current abilifies 30 694,058 528,022 486,670
Provision for tax lwoes 17467 1.811 654
Taxation 301,745 501,128 378,139
Unclaimed dividend 481 491 491
Unpaid dividend 2,058 2415 -
H@Q_E,HT 4,781,234 3,740,801
Total linbilitios 8,872,500 T.456 586 TA1T 280
Contingencles and commitmenis M
Tatal equity and liabilities 20,627,856 16243180  16,879.466

Tha annexed notes 1 1o 54 form an integral part of thase consalidated financial stalaments

Y 2 ol J\ :
(Hafiz Faroog Anfnad A M b

Aticps At Killn
[Shiaf Executive Oficer) E;‘_ - I {Chiaf Financial Officer) {Director)
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GHANI CHEMICAL INDUSTRIES LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1. LEGAL STATUS AND OPERATIONS

1.1 Ghani Chemical Industries Litd. ( GCIL - the Company) was incorporated in Pakistan as a
privale limited company on NMNovember 23, 2015 under the repealed Companies
Ordinance, 1984 (now the Companies Act, 2017) and was converied into a public limited
company on April 20, 2017. GCIL is principally engaged in manufacturing, sale and
trading of medical & industrial gases and chemicals

Geographical |bcation and addrasses of major business units including mills /[ planm of
GCIL are as under:

Lahore, Punjab Purpose
10-N, Model Town Extension Registered office

52-Km, Multan Road,
Phool Nagar Bypass,

District Kasur Production plant {Unit | & 11)
Karachi, Sindh
C-7/A Block F, Gulshan-e-Jamal Rashid

Rashid Minhas Road Marketing Office
A-53, Chemical Area, Eastermn

Industrial Zone, Port Gasim Production plant (Unit || & 1V}

Hattar, Khyber Pakhtunkhwa

Piot Nos. 7 & 8,18-12, Zone -B situated
at Hattar Economic Zona Dhorian
Chowk, Near Tonali Filling Station Production plant (Unit V)

Ghani Global Holdings Ltd.'s { GGHL - the Holding Company) direct and indirect holding in
GCIL Is 55.93% as at Juna 30, 2028; therefore, GCIL has been treated a Subsidiary of
GGHL.

GGHL holds 279,905 988 (2025: 279,905,883) ordinary shares of GCIL representing
489.07% ( 2025: 49.07%) of its paid-up capital as at June 30, 2026.

As per the Scheme of Compromises, Arrangement and Reconstruction (the Scheme), as
sanctioned by the Lahore High Court, Lahore on February 06, 2019, the Holding Company
had transferred its manufacturing undertaking to GCIL on July 08, 2019 after the effeclive
date.

During the preceding year. GCIL's shareholders in the extraordinary general meeting
held on November 23, 2024. have unanimously approved the Scheme of Compromises.
Arrangement and Reconstruction for Demerger / Merger of Ghani Chemical Industries Ltd.
(GCIL) and Ghani ChemWorld Ltd. (GCWL) and Ghani Products (Pvi.) Ltd. (GPL) by
passing the speclal resolutions under the provisions of sections 279 to 283 of the
Companies Act, 2017 and cther applicable provisions. Main features of the Scheme are
as under:

- To carve out Calcium Carbide Project that is being set-up by the Company at Hattar
‘Special Economic Zone from GCIL to GCWL.

- To merge the left aver assets of GPL with and into GCIL against one to one swap

- To issue 500 ordinary shares of Rs 10 each of GCWL against 1,000 ordinary shares ol
GCIL of Rs.10 each.
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- Toissue and allot 70 million additional ordinary shares of GCIL to GCWL.
- Tolist GCWL al Pakistan Stock Exchange after submission of requisite documents
1.2 The Scheme of Compromises, Arrangements and Reconstruction for Amalgamation

Ghanl Chemical Industries Ltd. (GCIL), Ghanl ChemWoaorld Ltd. (GCWL) and Ghani
Products (Pvt.) Ltd. (GPL) [ the Petitioners | have filed a joint petition under sections 279
to 283 and 285 of the Companies Act, 2017 (the Act) and all other enabling provisions of
law before the Lahore High Court (LHC) for sanction of the Scheme of Compromises,
Arrangements and Reconstruction (the Scheme) for amalgamation between the
Petitioners and their members.

The LHC, vide its order dated February 20, 2025, in terms of section 282 (3) (4) and (3) of
the Act were ordered as follows:

- In terms of the Scheme, the whole of the business and undertaking of Caicium Carbide
Project (CACP) of GCIL be transferred and vest in GCWL without any further act or deed
including all assets, liabilities, properties, rights, privileges, benefits of contracts,
sanctions, authorizations, licenses and obligations of each of GCIL

- In terms of the Scheme, designated assets of GPL be transferred and vest into GCIL
together with all assets, liabilities, properties, rights, privileges. benefits of contracts,
sanctions, authorizations, licenses and obligations of each of GPL.

- In terms of the Scheme, shares of GCIL held by GPL be transferred to shareholders of
GPL. Thereafter, GPL was dissolved without winding up in terms of the Scheme.

GCIL is principally engaged in the manufacturing, selling and trading of medical &
industrial gases and chemicals. To cater the growing demand for products In the medical
seclor, industries and development projects in K.P.K. and Northern areas, GCIL has been
engaged for the set-up of its Sth Air Separation Unit Plant for medical & industrial gases
and Calcium Carbide manufacturing plant at Hattar Special Economic Zone, District
Haripur.

GCWL has been incorporated on July 31, 2024 under the Act as wholly owned Subsidiary
of GCIL. GCWL will run / operate calcium carbide and related products project Main
purpose of the formation of GCWL is to transfer CACP from GCIL to GCWL

The salient features of the Scheme are as follows:

a) CACP has been carved oul / separated from GCIL and transferred to GCWL.

b) All licenses, incentives, zone enterprise status, concessions, approvals including
approvals from Department of Explosives, Department of Environment, electricity
connection from PESCO related to CACP, tax holidays under clause 126 E of Part 1 of the
Second Schedule under the Income Tax Ordinance, 2001 available to GCIL for the project
being set-up at Hattar Special Economic Zone announced by the Government of K.P.K
and Gavernment of Pakistan are available to GCWL under the Scheme.

¢) Shares of GCWL have been issued (as an additional capital) to the shareholders of
GCIL under the SWAP ratio i.e. 500 ordinary shares of Rs.10 each of GCWL against
1,000 ordinary shares of Rs,10 each of GCIL. GCWL has allotted 250,083,950 shares for
consideration otherwise than in cash to the shareholders of GCIL

d) GCIL is engaged in operating / running the medical / industnal gases plants

e) Additional shares of GCIL have also been issued to GCWL under the Scheme o help
GCWL to access the revenue siream of established projects.

f) Pant of assets and liabilities of GPL have been transferred to GCIL and part of assets
{net) have been distributed to the shareholders of GPL.

g) Shares of GCIL {as an additional capital) have been Issued to the shareholders of GPL
under the SWARP ratio i.e. 8 80 shares of GCIL for every share of GPL.
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h) Shares of GCIL held by GPL have been distributed to the shareholders of GPL.

i) Upon the completion of merger /| amalgamation through the Scheme, GPL has been
dissolved by the order of the LHC without winding up and the issuance of shares of GCIL
to the registered shareholders of GPL.

j) Retained earnings, revenue reserves, capital reserves and merger reserves of GCIL
and GCWL have been re-characierised / reconstructed under the Scheme.

1.3 Financial Effects of the Scheme:

a) M/s llyas Saeed & Co., Chartered Accountants (external Auditors of GCWL) have
carried out an agreed upon procedures exercise to extracl the assels, reserves and
liabilities pertaining to CACP from the un-audited unconsolidated interim statement of
financial position of GCIL as at February 20, 2025. M/s llyas Saeed & Co., vide their report
bearing Ref. No. A/JOD1B7/25 dated March 14, 2025, have determined the following values
for assets, reserves and liabilities pertaining to CACP as at February 20, 2025 :

Rupees in
thousand
Property, plant and equipment
- pperating fixed assels 298,838
- capital work-in-progress 1,915,010
- stores held for capital expenditura 56,423
2,270,2M
Stores, spares and loose tools 188,322
Stock-in-trade 309,620
Loans and advances 357,719
Deposits, prepayments and other receivables 200,711
Short term investments 100,000
1,156,372
3,426,643
Redeemable capital- Sukuk (800,000)
Trade and other payables {204.,787)
Accrued profit (12,691)
Adjustment (243)
(1,017,721)
Net assets transferred by GCIL to GCWL 2I4ﬂ3|522

GCIL has Incorporated the aforementioned net assels of Rs.2.409 billion in its books of
account as follows:

- lssued 70,000,000 ordinary shares of Rs.10 each to GCWL (700,000)

- Utllised fallowing reserves appearing in its books of account:

- Share pramium 164,011

- Revaluation surplus on freehold and leasehold land 735,087

- Merger reserve 1,342,746

- Unappropriated profit 867,078
2!4115!922
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b) The following net assets of GPL, as per the Scheme, have been transferred to GCIL by

GPL:
Rupees in
thousand
Advance income tax 790
Cash and bank balances 2,522
Trade and other payables (366)
Taxation (63}
Adjustment (243)
MNet assets transferred by GPL to GCIL. 2,640
263960 ordinary shares of Rs.10 each issued to shareholders
of GPL by GCIL 2,640

1.4 Disclosure in financial statements

The aforementioned adjustments and entries have been duly reflecled in the relevant
notes to these consolidated financial statements.

15 Employees and Contracts

Employees of GCIL engaged in CACP, on the effective date, have become employees of
GCWL on the basis that their services have not been Interrupted by the transfer and
vesting of the undertaking and business of GCIL into GCWL on the same remuneration
and benefits,

1.6 Accounting policy

As per the Scheme, the accounting entries in the books of account of GCWL have been
recorded at the respective values appearing in the books of account of GCIL on the date
preceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the consolidated statement of changes in equity

As per the Scheme, the accounting entries in the bocks of account of GCIL have been
recorded at the respective values appearing in the books of account of GPL on the date
praceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the consolidated statement of changes in equity.

1.7 Subsidiary Companies

(a) Ghani Energies Ltd, (GEL)
{Formerly Ghani Power (Pvt.) Ltd. (GPPL))

GEL was Incorporated in Pakistan under the Companies Act, 2017 as a private limited
company on May 18, 2020.The principal line of business of the Company shall be to carry
on all or any of the businesses of generating, purchasing, importing, transforming,
converting, manufacturing, distributing, supplying, exporting and dealing In power,
elaciricity, oil, gas, hydrocarbons, petrochemicals, petroleum solar, hydel power plants
and petroleum products, asphalt, bituminous substances or services associated therewith
and all other forms of energy and energy related products / services including all kinds of
efficient use of energy and to preform all other acts which are necessary or incidental to
the above businesses and related products.

On October 16, 2025, the name of the Company was changed from Ghani Power Private
Limited to Ghani Energies Private Limited. On November 20, 2025, the Company was
converted from a private limited company into a public limited company in accordance with
the applicable provisions of the Companies Act, 2017. Accordingly, the Company is
currently operating as Ghani Energies Limited, a public limited company incorporated and
domiciled In Pakistan.
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GEL is a wholly owned Subsidiary of GCIL, which holds 999,897 (2025 993,957) ordinary
shares representing 99.88% ( 2025: 88.88%,) of its paid-up capital as at June 30, 2026.

GEL has not commenced its commercial operations till the reporting date
2. BASIS OF PREPARATION
2.1 Statement of compliance

These consolidated financial stalements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan. The accounting and
reporting standards applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the Intemational Accounting Standards Board
(IASB) as notified under the Companies Act, 2017, and

- Provisions of, directives and notifications issuad under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017
differ from the IFRS Accounting Standards, the provisions of directives and notifications
Issued under the Companies Act, 2017 have been followed.

22 Accounting convention

These consolidated financial statements have been prepared under the historical cost
convention, except where otherwise specifically stated.

2.3 Functional and presentation currency

Items inciuded in the consolidated financial statements are measured using the currency
of primary economic environment in which the Company operates. These consolidated
financial statements are presented in Pak Rupees. which is the Group's functional
currency. All financial information has been rounded-off to the nearest thousand of
Rupees unless otherwise stated.

24 Critical accounting estimates, assumptions and judgements

In preparing these consolidated financial statements, management has made judgements,
estimates and assumptions that affect the application of the Group's accounting policies
and the reported amounts of assets, liabilities, income and expenses. Actual results may
differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
estimates are recognised prospectively.

The areas where various assumptions and estimates are significant to the Group's
consolidated financial stalements or where judgement was exercised in application of
accounting policies are as follows:

- Useful lives, residual values and depreciation method of property, plant and equipment.
- Provision for impairment of inventories.

- Allowance for expected credit loss.

- Impairment loss of non-financial assets other than inventories.

- Estimation of provisions.

- Estimation of contingent liabilities

- Provigions for current taxation, minimum tax and final tax |levies and recognition of
deferred tax asset (for carried forward tax losses).

The revisions to accounting estimates, if any, are recognised in the year in which the
estimate is revised if the revision affects only that year or in the year of the revision and
future year if the revision affects both current and future years
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3. PRINCIPLES OF CONSOLIDATION

These consclidated financial statements have been prepared under the historical cost
convention, except where otherwise specifically stated.

These consolidated financial statements include the financial statements of GCIL, and
GEL as at and for the year ended June 30, 2026. GCIL's direct interests in Subsidiary
Company as at June 30, 2026 were as follows:

2026 2025

Yo Yo
- GGPL - 88,99
- GEL 99.99 99 99

Non-contralling interests are not calculated as both the Subsidiary Companies are virtually
wholly owned

Subsidiary Is an entity over which GCIL has the power to govern the financial and
operating policies generally accompanying a shareholding of more than one half of the
voting rights. The existence and effect of potential voting nghts that are currently
exercisable or convertible are considered when assessing whether GCIL controls another
entity. GCIL also assesses existence of control where it does not have more than 50% of
the voting power but is able to govern the financial and operating policies by virtue of de-
facto control. De-facto control may arise In circumstances where the size of GCIL's voting
rights relative to the size and dispersion of holdings of other shareholders give GCIL the
power to govern the financial and operating policies, etc.

Subsidiary is fully consolidated from the date on which control is transferred to the Group
They are deconsolidated from the date that control ceases.

All significant inter-company transactions, balances, income and expenses on transactions
between group companies are eliminated, Profits and losses resulting from inter-company
transactions that are recognised in assets are also eliminated. Accounting policies of
Subsidiaries have been changed where necessary o ensure consistency with the policies
adopted by the Group.

4. INITIAL APPLICATION OF STANDARDS, AMENDMENTS OR INTERPRETATIONS TO
EXISTING STANDARDS

The following amendments to existing standards have been published that are applicable
to the Group’s consolidated financial statements covering annual periods, beginning on or
after the following dates:

4.1 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES RESULTING FROM NEW
{ AMENDMENTS IN STANDARDS AND INTERPRETATION DURING THE YEAR

Standards, amendments to approved accounting standards and interpretations that
are effective and have been adopted by the Group

The accounting policies adopted in the preparation of these consclidated financial
statements are consistent with those of the previous financial year, except for following
amendments to accounting standards which are effective for annual periods beginning on
or after July 01, 2025 (unless otherwise stated). The Group has not early adopted any
other standard, interpretation or amendment that has been Issued but is not yet effective:

IFRS S1 General Requirement for Disclosure of Effective: July 01, 2025
Sustainability-Related Financial Information

IFRS S2 Climate Related Disclosure
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These standards include the core framework for the disclosure of material information
about sustainabllity-related risk, opportunities across an entities' value chain and set out
the requirements for entities to disclose information about climate related risks and
opportunities,

IFRS 51 requires entities to discliose information about its sustainability related risks and
opportunities that is useful to primary user of general purpose financial reporting in making
decisions relating to providing resources to the enlity. The standard provide guidance on
identifying sustainability related risks and opportunities, and the reievant disclosures to be
made in respect of those sustainability related risks and opportunities.

IFRS S2 is a thematic standard that builds on the requirements of IFRS S1 and is focused
on climate related disclosures. IFRS S2 requires an entity to identify and disclose climate
related risks and opportunities that could affect the entities prospects over the shon,
medium and long term. In addition, IFRS S2 requires and entities to consider other
industries based metrics and seven cross-indusiry metrics when disclosing qualitative and
quantitative compeonents an how the entity uses metrics and targels to measure, monitor
and manage identified material climale related risks and opporiunities. The cross-industry
metrics include disclosure on green house gas ('GHG') emissions, transition risks.
physical risks, climate related opportunities, capital develcpment, internal carbon prices
and remunaralion

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are nol relevant to the Company and therefore,
have not been presented here.

There are number of other slandards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Group and therefore,
have not been presented here.

Standards, amendments to approved accounting standards and interpretations that
are not effective and have not been adopted by the Group

The following standards, interpretations and amendments as notified under Companies
Act, 2017 are effective for accounting periods beginning from the dates specified below
and have not been early adopted by the Group:

a) Amendments to IFRS 9 and IFRS 7 - Classification Effective: January 01, 2026
and measurament of financial instruments

The amendments clarify the timing for recognizing and derecognizing certain financial
assets and liabilities, introduce an exception for some financial liabilities settled via
electronic cash transfers, provide additional guidance for assessing if a financial asset
meets the Solely Payment of Principal and Interest ('SPPI’) criterion, require new
disclosures for instruments with cash fiow changes linked to Environmental, Social and
Govermnance (‘ESG’) targets, and update disclosures for equity instruments designated at
FVOCL.

b) IFRS 18 Presentation and Disclosure in Effective: January 01, 2027
Financial Statements

The new standard on presentation and disclosure in financial statements, IFRS 18,
focuses on updates to the statement of profit or loss. It introduces key concepts such as
the structure of the statement of profit or loss, required disclosures for certain profit or loss
performance measures reported outside the financial slatements (management-defined
performance measures), and enhanced principles on aggregation and disaggregation
applicable to the primary financial statements and notes.

Ghani Chemical Industries Limited 138 Anmuel Report 2028



c) Amendments to IAS 21 - Translation to a Effective: January 01, 2027
Hyperinflationary Presentation Currency

These amendments clarify how companies should translate financial statements from a
non—hyperinfiationary currency into a hyperinfiationary one,

The management anticipates that the adoption of the above standards, amendments and
interpretations in future periods, will have no material impact on the financial statements of
the Group other than in presentation and disclosures.

5. MATERIAL ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these consolidated financial
statermnents are the same as those applied in the preparation of the consolidated financial
statemnents of the Group for the year ended June 30, 2025,

5.1 Property, plant and equipment
a) Owned
Measurement

Items of property, plant and equipment other than freehold and leasehold land are
measured at cost less accumulated depreciation and impairment loss, if any. Freehold
and leasehold land are stated at revalued amounts.

Residual value and the useful life of assets are reviewed at each financial year end and if
expectalions differ from previous estimates the change is accounted for as change in
accounting estimate in accordance with IAS B - Accounting policies, changes in
accounting estimates and errors.

Subsequent costs are included in the asset's carmrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic benefits associated
with the item will flow to the Group and the cost of the item can be measured reliably.
Normal repairs and maintenance costs are charged to statement of profit or loss as and
when incurred.

Revaluation

Increases in the carrying amounts arising on revaluation of freehold and leasehold land
are recognised, in statement of other comprehensive income and accumulated in reserves
in shareholders' equity. To the extent that the increase reverses a decrease previously
recognised in statement of profit or loss, the increase is first recognised in statement of
profit or loss. Decreases thal reverse previous increases of the same asse| are firsl
recognised in statement of other comprehensive income to the extent of the remaining
surplus attributable to the asset; all other decreases are charged to statement of profit or
loss.

Depreciation

Depreciation is charged to statement of profit or loss using the reducing balance method.
Depreciation on additions to property, plant and equipment is charged from the date on
which the asset is acquired or capitalised, while no depreciation is charged from the date
on which the asset is disposed-off.

De-recognition

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from iis use or disposal. The gain or loss on disposal or
retirement of an assel is represented by the difference between the sale proceeds and the
carrying amount of the asset and is recegnised as an income or expense,
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Judgement and estimates

The useflul lives, residual values and depreciation method are reviewed and adjusled if
appropriate, at each year-end, The affect of any change in estimates is accounted for on a

prospective basis.
b) Right of use assets and related liabilities

At the inception of a contract, the Group assesses whether a contract is, or contains, a
lease based on whether the contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration. Lease terms are negotiated on an
individual basis and contain a wide range of different terms and conditions. The extension
and termination options are incorporated in determination of lease term enly when the
Group is reasonably certain to exercise these options.

Leasas are recognised as right-of-use assets and corresponding liabilities at the date al
which the leased assets are available for use by the Group.

The lease liabilities are Initially measured at the present value of the remaining lease
payments al the commencement date, discounted using the interest rate implicit in the
lease, or if that rate cannot be readily determined, the Group's incremental borrowing rate
Generally, the Group uses its incremental borrowing rate as the discount rate. At initial
recognition, liabilities have been discounted using the Group's incremental borrowing rate
Lease payment includes fixed payments with annual increments. The |lease liabilities are
subsequently measured at amortised cost using the effective interest rate.

Right-of-use assets are initially measured based on the initial amount of the lease
liabilities adjusted for any lease payments made at or before the commencement date,
plus any initial direct costs incurred. The right-of-use assets are depreciated on a straight
line method over the lease term as this method most closely reflects the expected pattermn
of consumption of future economic benefits. The carrying amount of the right-of-use asset
is reduced by impairment losses, if any.

c) Capital work-in-progress

Capital work-In-progress represenis expenditure on item of property, plant and equipment,
which are in the course of construction, erection or installation.

Capital work-in-progress and stores held for capital expendilure are stated at cost less any
identified impairment loss. All expenditure connected with specific assets incurred during
instaliation and construction period are carried under capital work-in-progress. Transfers
are made to respective property, plant and equipment category as and when assels are
available for use.

52 Intangible assets - Software

Sofiware is stated al cost less accumulated amortisation and any identified impairment
loss. An intangible asset is recognised If it is probable that future economic benefits that
are altributable to the assel will flow to the enterprise and that the cost of such asset can
also be measured reliably.

Software is amortised using straight line method at the rate given in note 8.1 to these
consolidated financial statements. Amortisation is charged to statement of profit or loss
from the date on which the asset is avallable for use. Amortisation on additions is charged
on pro-rata basis from the date on which asset is put to use, while for disposals,
amartisation is charged upto the date of disposal.

Subsequent expenditure on intangible assets is capitalised only when it increases the
future economic benefits embodied in the specific assel to which it relates. All expenditure
are charged to income as and when incurred. Gain or loss arising on disposal and
retirement of intangible asset is determined as a difference between the net disposal
proceeds and the carrying amount of the asset and |s recognised as income or expense in
staterment of profit or loss immediately.
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6.3 Stores, spares and loose tools

Stores and spares are stated at cost, determined using moving average method. Provision
is made for slow moving and obsolete items, if any, ltems in transit are valued at cost
comprising invoice value plus other charges incurred thereon,

54 Stock-in-trade

Stock-in-trade is stated at the lower of cost and net realisable value. The cost is
determined using moving average method, and includes expenditure incurred in acquiring
the stocks, conversion cosis and other costs incurred in bringing the inventory to its
existing location and condition. Net realisable value is the estimated selling price In the
ordinary course of business, |ess the estimated costs of completion and costs necessary
to make the sale. Stock in transit is valued at cost comprising invoice value plus other
charges incurred thereon.

5.5 Trade and other receivables

Trade and other receivables are stated initially at fair value and subsequently measured at
amortised cost, Allowance is made on the basis of lifetime expected credit losses that
result from all possible default events over the expected life of the trade debts and other
recelvables. Bad debts are written-off when considered irrecoverable.

56 Loans, advances, prepayments and trade deposits

These are Initially recognised at cost, which is the fair value of consideration given. The
Group assesses at each reporting date whether there is any indication that assels
excluding inventory may be impaired. If such indication exists, the carrying amounis of
such assets are reviewed to assess whether they are recorded in excess of ther
recoverable amount. Where carrying value exceeds recoverable amounl, assels are
written down to the recoverable amount and the difference is charged to statement of
profit or loss.
57 Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For
the purpose of cash flow statement, cash and cash equivalents comprise of cash-in-hand,
banking instrument (call deposit receipt) and cash at banks, which are subject to an
insignificant risk of change in value.

5.8 Trade and other payables

Trade and other payables are initlally measured al cost, which is the fair value of the
consideration to be paid in future for goods and services, whether or not billed to the
Group.

510 Borrowings and borrowing costs

Borrowings are recognised initially at fair value, net of transaction costs incurred and are
subsequently measured at amortised cost using the effective interest rate method

Borrowing costs are recognised as an expense in the period in which these are incurred
except to the extent of borrowing costs that are directly attributable to the acquisition,
construction or production of a qualifying asset. Such borrowing costs, if any, are
capitalised as part of the cost of that asset.

511 Financial instruments

Financial assets and financial liabilities are recognised in the statement of financial
position when the Group becomes a party to the contractual provisions of the instrument
All the financial assets are derecognised at the time when the Group loses control of the
contractual rights that comprise the financial assets. All financial liabllities are
derecognised at the time when they are extinguished that is, when the obligation specified
in the contract is discharged, cancelled or expired. Any gains or losses on de-recognition
of the financial assets and financial liabilities are taken to the statement of profit or loss
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a) Financial assets
Classification
The Group classifies its financial assets in the following measurement categories:
i) amortised cost where the effective interest rate method is applied,
ii) fair value through profit or loss; and
iif) fair value through other comprehensive income.

The classification depends on the Group's business model for managing the financial
assets and the contractual terms of the cash filows

For assets measured at fair value, gains and losses are either recorded in statement of
profit or loss or other comprehensive income (OCI).

Recognition and derecognition

Regular way purchases and sales of financial assels are recognised on trade-date, the
date on which the Group commits to purchase or sell the asset. Further, financial assets
are deracognised when the rights to receive cash flows from the financial assets have
expired or have been transferred and the Group has transferred substantially all the risks
and rewards of ownership.

Measurement

At initial recognition, the Group measures a financial asset at its fair value plus, in the
case of a financial asset not at fair value through profit or loss (FVTPL), transaction costs
that are directly attributable to the acquisition of the financial asset. Transaction costs of
financial assets carried at FVTPL are expensed in statement of profit or loss.

Definition of defauilt

The Group considers the following as constituting an event of default for internal credit risk
management purposes as historical experience indicates that receivables that meet either
of the following criteria are generally not recoverable.

- when there is a breach of financial covenants by the counterparty, or

information developed internally or obtained from external sources indicate that the
debtor is unlikely to pay its creditors, including the Group, in full (without taking into
account any collaterals held by the Group).

Impairment of financial assets

The Group assesses on a historical as well as forward-looking basis, the expected credit
loss (ECL) as associated with its trade debts. The impairment methodology applied
depends on whether there has been a significant increase in credit risk,

Following are financial instruments that are subject to the ECL model:
- Trade debts

- Bank balances

Simplified approach for trade debts

The Group recognises life time ECL on trade debts, using the simplified approach. The
measurement of ECL reflects:

- an unbiased and probability-weighted amount that is determined by evaluating a range
of possible outcomes;

- reasonable and supportable information that is available at the reporting date about
past events, current conditions and forecasts of future economic conditions.
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Recognition of loss allowance

The Group recognises an impairment gain or loss In the statement of profit or loss for all
financial instruments with a corresponding adjustment to their carrying amount through a
loss allowance account.

Write-off

The Group writes-off financial assets, in whole or in part, when it has exhausted all
practical recovery effarts and has concluded that there is no reasonable expectation of
recovery. The assessment of no reasonable expectation of recovery is based on
unavailability of debtor's sources of income or assets to generate sufficient future cash
flows to repay the amount.

The Group may write-off financial assets that are still subject to anforcement activity.
Subsequent recoveries of amounts previously written-off result in impairment gains,

b) Financial Liabllities
Classification, initial recognition and subsequent measurement
Financial liabilities are classified in the following categories:
I} fair value through profit or loss; and
iy other financial liabilities.

The Group determines the classification of its financial liabilities at initial recognition. All
financial liabilities are recognised initially at fair value and, in case of other financial
liabilities also include directly attributable transaction costs. The subsequent measurement
of financial liabilities depends on their classification, as follows:

i) Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabllities hsld-for
trading and financial liabilities designated upon initial recognition as being at fair value
through profit or loss. The Group has not designated any financial liability upon recognition
as being at fair value through profit or loss.

i) Other financial lizbilities

After initial recognition, other financial liabilities which are interast bearing subsaguently
measured at amortised cost, using the effective interest rate method. Gains and losses
are recognised in statement of profit or loss for the year, when the liabilities are
derecognised as wall as through effective interest rate amortisation process.

Derecognition of financial liabilities

The Group derecognises financial liabilities when and only when the Group's obligations
are discharged, cancelled or expired.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the statement of
financial position when there is a legally enforceable right to offset the recognised amount
and there is an Intention to settle on a net basis, or realise the asset and settle the liability
simultaneously.

512 Impairment of non-financial assets other than inventories

The asseis that are subject to depreciation are assessed at each reporting date 1o
determine whether there is any indication that the assets are impaired. If there is an
indication of possible impairment, the recoverable amount of the asset is estimated and
compared with its carrying amount.

An impairmenit loss is recognised if the carrying amount of an asset exceeds its estimated
recoverable amount. The impalrment loss is recognised in the statement of profit or loss
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An impairment loss is reversed only to the extent that the asset carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation, if no
impairment loss had been recognised. The Group recognises the reversal immediately in
the statement of profit or loss.

513 Revenue recognition

Revenue s measured at the fair value of the consideration received or receivable,
Revenue is recognised to the extent it is probable that the economic benefits will flow to
the Group and the amount of revenue can be measured reliably.

- Revenue from sale of goods or rendering of services is recognised when performance
obligations are satisfied by transferring control (i.e. at the time when deliveries are
made or sarvices are rendered) of a promised good or service to a customer, and
control either transfers over time or at a point in time. Revenue from sale of goods and

- Dividend income |s recognised when the Group's right to receive dividend is
established, i.e. on the date of books closure of the investee company declaring the
dividend.

- Galns and losses arising on disposal of investments are included in income in the year
in which these are disposed-off.

- Return on bank deposits is recognised on time proportion basis using the effective rate
of return.

Contract assets

Contract assets arise when the Group performs its performance obligations by transferring
goods and services to a customer before the customer pays its consideration or before
payment Is due.

Contract liabilities

Contract liability is the obligation of the Group to transfer goods and services to a
customer for which the Group has received consideration from the customer. If a
customer pays consideration before the Group transfers goods and services, a contract
liability is recognised when the payment is made. Confract liabilities are recognised as
revenue when the Group performs its performance obligations under the contract.

514 Foreign currency transactions

Foreign currency transactions are recorded in Pak Rupees using the exchange rates
prevailing at the date of transactions. Monetary assets and liabilities in foreign currencies
are translated in Pak Rupees at the rates of exchange prevailing at the reporting date.
Exchange gains and losses are taken to statement of profit or loss.

515 Taxation
Taxation comprises of current tax, levies and deferred tax.

Income tax expense is recognised in the statement of profit or loss except to the extent
that it relates to items recognised in other comprehensive income or directly in equity, if
any, in which case the tax amounts are recognised directly in other comprehensive
income or equity.

(a) Current

Provision for current taxation is based on taxable income respectively at the current rates
of taxation after taking into account tax credits and rebates available, if any. The charge
for current year includes adjustments where necessary relating to prior years which arise
from assessments framed / finalised during the year. This also include tax liability on
dividends income received from Subsidiaries and Associates.
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{b) Deferred

Deferred tax is recognised using the statement of financial position liability method on all
temporary differences arising between the tax bases of assets and liabilities and their
carrying amounts appearing in the financial statements. Deferred tax liability 1s recognised
for all taxable temporary differences. Deferred tax asset is recognised for all deductible
temporary differences to the extent that it is probable thal temporary differences will
reverse in the future and taxable income will be available against which the temporary
differences can be utilised. Deferred tax is charged or credited to the statement of profit or
loss.

Deferred tax asset and liabllity Is measured at the tax rate that is expected to apply to the
period when the asset is realised or the liability is seftled, based on tax rates that have
been enacted or substantively enacted by the reporting date.

(c) Levies

Minimum taxes, thal exceed the normal tax liability as well as tax deducted at source
{other than from dividends received from Subsidiaries and Associates) under the
provisions of the Income Tax Ordinance, 2001 (the Ordinance), are not within the scope of
IAS 12 (Income taxes) instead these taxes fall under the provisions of IFRIC 21 (Levies)
and I1AS 37 (Provisions. contingent fiabilities and contingent assets)

Consequently, a liability for these levies is recognised in accordance with IFRIC 21 when
the event specified in the Ordinance that triggers the obligation occurs, Therefore, excess
minimum taxes and final taxes are recognised as liabilities when they become due,
ensuring compliance with the recognition and measurement principles outlined in IAS 37.

§.16 Earnings per share

The Group presents basic earnings per share (EPS) data for its ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the
Group by the weighted average number of ordinary shares outstanding during the year,

517 Related party transactions

Transactions and contracts with relaled parties are based on the policy that all
transactions between the Group and related parties are carried-out at an arm's length,

518 Provisions

Provisions are recognised when the Group has a present obligation, legal or constructive,
as a result of a past event, it is probable that the Group will be required to settle the
obligation, and a reliable estimate can be made of the amount of obligation.

The amount recognised as a provision is the best estimate of the consideration required to
settle the present obligation at the end of reporting period, taking into account the risks
and uncertainties surrounding the obligation.

When some or all of the economic benefits required to settle a provision are expected to
be recovered from a third party, the receivable is recognised as an asset if it is virtually
certain that reimbursement will be received and the amount of receivable can be
measured reliably.

As the actual outflows can differ from estimates made for provisions due to changes in
laws, regulations, public expectations, prices and conditions, and can take place many
years in future, the carrying amounts of provisions are reviewed al each reporting date
and adjusted to take account of such changes. Any adjustment to the amount of
previously recognised provision is recognised in the statement of profit or loss unless the
provision was originaily recognised as part of cost of an asset.
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519 Contingent liabilities
A contingent liability is disclosed when the Group

- has a possible obligation as a result of past events, whose existence will be confirmed
only by the occurrence or non-occurrence, of one or more uncertain future events not
whaolly within the control of the Group, or

- has a present legal or constructive obligation that arises from past events, but it is not
probable that an outfiow of resources embodying economic benefits will be required to
settle the obligation, or the amount of obligation cannot be measured with sufficient
reliability.

520 Employees' benefits
Defined contribution plan

The Group operates a funded employees' provident fund scheme for its permanent
eligible employees. Equal monthly contributions at the rate of B.33% of gross pay are
made both by the Group and employees to the fund.

Compensated absences

Compensated absences are accounted for employees of the Group on un-availed balance
of leave in the period in which the absences are earned.

521 Segment reporting

Operating segments are reported in @ manner consistent with the internal reporting
provided to the chief operating decision-maker. The chief operating decision-maker, who
is responsible for allocating resources and assessing performance of the operaling
segments, has been identified as the Board of Directors of the Group thal makes strategic
decisions.

Segment assets and liabilities include items directly attributable to segment as well as
those that can be allocated on a reasonable basis. Segment assets consist primarily of
property, plant & equipment, stores, spares & loose tools and stock-in-trade. Segment
liabilities comprise of long term finances, lease liabilities, short term borrowings and trade
& other payables.

On the basis of its internal reporting structure, the Group has two reportable segments i.e.
Industrial & Medical Gases and Industrial Chemicals.

522 Deferred income - government grant

Government grant is initially measured at fair value; after initial recognition, it is measured
at amortised cost using the effective interest rate method,

5.23 Dividend and appropriation to reserves

Dividend distribution to the Group's shareholders and appropriation to reserves are
recognised in the period in which these are approved.

6. Restatement

In light of the Federal Constitutional Court Judgement dated January 27, 2026 whereby
Super tax under section 4C of the Income Tax Ordinance, 2001 has been determined as
valid and therefore payable as per law. The Holding Company has restated its financial
statements for the years ended June 30, 2025 and June 30, 2024 to reflect the impact of
tax liability arising from the pending court case and its resultant effect on deferred tax
liability. Super tax liability related to the tax year 2022 has been accounted for by taking
the cumuiative impact in the opening retained earning as at July 01, 2024.

Accordingly, the comparative consolidated financial statements have been restated to
recognize the tax |iability attributable to each respective financial year. The corresponding
adjustmants have been made to tax expense, current tax payable / provision, deferred tax
liability and the following heads:
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The impact of the restatement is summarized below:

An praviously o cement  As restited

roported

------- - (Rupees in thousand) = == ==« - -
As at June 30, 2025
Effect on statement of financial position
Defarred (axation 1,010,951 348,805 1,359,556
Taxatlon 437,974 63,155 sm!us
Unappropriated profit 3,453,834 (411,760) 3,042,074
Effect on statement of profit or loss
Taxatlon (620,873) (21,600) (642, 473)
Earnings per share (Rupees) 3.91 {0.04) 3.87
As at June 30, 2024
Effect on statement of financial position
Defarred taxation BZ1,74T 327,005 1,148,752
Taxation _— 314,984 63,155 378,139
Unappropriated profit aﬁﬂﬂiﬂ 3 (390,160) 2,218,453

The restatement has no impact on the Group's cash flows for the periods presented,
except to the extent that the related tax liability has been settied during the reporting
period or subsequent to the reporting date.

7. PROPERTY, PLANT AND EQUIPMENT

Note 2026 2025

Rupees in thousand
Operating fixed assets 7.1 9,418,322 8,215,763
Capital work-in-progress 7.10 95,683 48,290
Stores held for capital expenditure 7.13 221,118 175,365
9,735,123 9,430,418
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71 Operating fixed assets - tangible
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7.2 Had there been no revaluations, book value of freghold and leasehold land would have
been Rs 76.463 million (2025: Rs.76.463 million) and Rs.65.027 million (2025: Rs 65.027
million) respectively as at June 30, 2026.

7.3 Based on the revaluation report of Unicomn Intermational Surveyors dated May 07, 2024,
the forced sale values of the revalued freehold and leasehold land have been assessed
at Rs.1,224.043 million.

7.4 Particulars of operating fixed assets disposed-off during the year:

Description Cost m: m Sileprocesds | Guin || Parfcutars of Purchaser | Refationship
.............. o FUPES ORI -~ o oeooooooore | S0 theough negotiaBonto:
e with incividus net book
valus sacending Rs. 500,000 vach
Yahiciea
Hyundai Sonata X me un A0 0] e Ml St hird Party
Teyols Lenun Jesp .30 L WM0 5885 | Me Mahammad Stafique Teird Panty
Suzukl Alte 1501 (1,060 L] m 50 | M. Wares Murtis Employ
Hyundal Sooua 80 Wig s M20 A58 | e Ml Shaique Auan Thid Pary
Sutukd Swif 1628 (4,786} 1782 1,89 (6334 M. Siddigen Third Party
5,507 [3n874 BT 858 155
Pant and machinery
Ganpratar 7.0 (a3 fase 3200 AIE M GhasChamioddUsind Ralaed Puny
Agregane valos of hema
Mg iodividia book valos
notaxceoding Ry, S00000mach S48 Wy 6 e
Teta W WM (6 ENE me A
Total W wom o) ranee W 68

7.5 Particulars of immovable property in the name of the GCIL are as follows:

Location | Usage of inmavable property | Totat Area | Coversd Area |
Ingg. it
«§2- K, Phool Nagar, District Kasar Manufacturing faciy {gases] 113 Kanals & martas and 50 feet 67,04
- Mouza Parma, Phool Nagar, Tohsd Patiokd, District Kasur  Industrial land B3 Kanals and 9 Marlas
«Plot Nos. Tand 8, 810 12, Zone - B Hattar Industrilland §1.04 Kanals (5,38 Acres]

7.6 Land transferred to GCWL wunder the Scheme as detailed in note 1.2 has been
transferred to GCWL during the year.

7.7 As at June 30, 2026, plant and machinery include vacuum insulated evaporator tanks
installed at various customers' sites for supply of gas products. These assels are secured
against deposits as disclosed in note 23. Cost and book value of these vacuum insulated
evaporator tanks were as follows:

2026 2025

Rupees in thousand
Cost 213,641 192,450
Book value 159,516 144,194
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7.8 Depreciation charge on operating fixed assets has been allocated as follows:

2026 2025
Mote Rupees in thousand
Cost of sales 33 131,990 127,357
Distribution costs 34 3,043 2,845
Administrative expenses a5 119,727 74,688
254,760 204,890

7.9 Leasehold land rights located at Hatiar under KPEZDMC is still under provisional
allotment; therefore, at the reporting date, this has been carried as leasehold land.

2026 2025

7.10 Capital work in progress - at cost Note Rupees in thousand
Buildings 34,749 31.837
Plant and machinery 7.1 60,934 16,453
95,683 48,290

7.41 During the year, borrowing cost at the rates ranging from 11.73% to 12.84%
(2025: 1203% to 23.18%) per annum amounting Rs32380 million
(2025: Rs.275.210 million) has been included in the cost of plant and machinery,

712  Movement in the capital work-in-progress

Addiions Tanstemedto [ CLURE
July 1, 2025 diring tha year nm:mnd Scheme June 30, 2026
(note 1.2)
Particulams @000 seesseaaas Rupess inthousand ==--=-==--
Plant and machinery 16,453 220,296 (175,815) . 60,934
48,290 223,208 (175,815) - 95,683
Transfamed to
- Transferred o
Additions during GCWL under
1, 2024 ating fixed June 30, 2025
Ay 1, 20 heyear  OPOEN! Scheme ow
_ {note 1.2)
sessaceaa. Rupnes in thousand -« < cc-eaue
Bulldings 31,837 . . 87
Piant and machinery 3,128 825 1447727 (2,643,089) (1,815,010) 16,453
3,158,862 1,447 727 (2,643,089) {1.815,010) 48,290
7.13  Stores held for capital expenditure
Total inventory of stores held for capital expenditure 221,118 231,788
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (56.423)
Carrying value at year-end 221,118 175,365
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8.2
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8.4

9.1

8.2

Ghani Chemical Industries Limited 152 Anmuel Report 2028

2026 2025

RIGHT OF USE ASSETS Note Rupees in thousand

Cost / revaluation 550,000 550,000

Depreciation

Opening balance 18,242 2,351

Depreciation charge for the year B.4 15,891 15,891
34,133 18,242

Closing balance 515,867 531,758

GCIL, during May, 2024, has carried-out revaluation of leasehold land situated al Plot No
A-53, Chemical Area, East Industrial Zone, Port Qasim, Karachi with an area of 40 Kanals
having covered area of 17,045 sq. ft. The revaluation exercise has been carried oul by
independent Valuers [ Unicorn International Surveyors, 74-B, Guiberg I, Lahore |
Leasehold land has been revalued on the basis of present market rate of project land and
it has resulted in revaluation surplus of Rs.63,107 million as worked-out below:

Rupees in

thousand
Carrying value of leasehold land as at May 07, 2024 486,893
Revalued amount of leasehold land as at May 07, 2024 550,000
Revaluation surplus arisen upon revaluation 63.107

Had there been no revaluation, book value of leasehold land would have been
Rs.23 343 million {( 2025; Rs.24 038 million).

Based on the revaluation report of Unicorn International Surveyors dated May 07, 2024
the forced sale value of the revalued leasehold land has been assessed al Rs.440
million.

Depreciation charge for the year on right of use assets has been calculated by using
straight line method over the lease terms i.e. ranging from 40 to 50 years and grouped
under administrative expenses.

2026 2025

INTANGIBLE ASSETS Note Rupees in thousand
Software 8.1 1,479 1,479
Goodwill originated 9.3 - 173

1,479 1,652
Software
Cost
Balance at year-end 14,808 14,808
Amortisation
Charged upto the year-end 13,329 13328
Carrying value at year-end — 1,479 1,479

No amortisation has been charged for the current and preceding years as carrying value
represents 10% residual value.



9.3 Goodwill represented the difference between the consideration paid and the fair value of
net identifiable assets acquired upon the acquisition of Ghani Gases (Pvt.) Ltd. During the
year, following the deemed disposal of Ghani Gases (Pvt) Ltd., the associated goodwill
has been derecognized and adjusted against the gain on deemed disposal in the
consolidated statement of profit or loss as disclosed in note 37,

2026 2025
10. LONG TERM INVESTMENTS Note Rupees in thousand
Associated Company - Quoted
Ghani ChemWorld Ltd. (GCWL)
Nil shares (2025: 50,000) of Rs. 10 each 101 500 500
Shareholding held: Nil (2025: 0.02%)
- Market valua: Nil (2025: Rs.0.486 million)
Post acquisition profit brought forward 15 15
Derecognised upon disposal (515) -
- 515

Associated Company - Un-quoted

Ghani Gases (Pvt.) Ltd. (GGPL)

899,997 ordinary shares of Rs. 10 each 10.2
Shareholding held: 20% (2025: 99.9%)

Recognised at fair value upon loss of control
pursuant to non-subscription of right issue

issued by GGPL 8,821 -
GHG Emissions Mitigation Ltd. (GHG)
9,800,000 ordinary shares of Rs. 10 each 10.3 98,000
Shareholding held: 49%
Share deposit money 392,000 -
Share of profit for the year - net of tax 2,616 -
492 616 -
601,437 515

10.1 GCWL was incorporated in Pakistan under the Companies Act, 2017 as a limited
company on July 31, 2024. The principal line of business of GCWL is to manufacture,
produce, refine, process, formulate, acquire, convert, sell, distribute, buy, impeon, export or
otherwise deal in all types of chemicals, basic drugs, all types of acids, etc. The registered
pffice and head office of GCWL are situated at 10-N, Model Town Extension, Lahore
whereas production facility is situated at plot No. 13 to 24 B3 & B4 Zone Hattar Special
Economic Zone, Dhorlan Chowk Near Tanoli Filling Station Hattar, Harlpur.

GCWL was a wholly owned Subsidiary of the Company, however, after the issuance of
shares by GCWL as per the Scheme detailed in note 1.2, GCWL has become an
Associated Company during the preceding year.

During the year, the Company’'s shareholders, vide special resolution dated October 28,
2025 , have accorded their approval to disinvest 50,000 shares of GCWL to the directors
of the Company at the prevalling markel price; accordingly, these shares have been sold
for Rs.820 thousand.
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10.2 GGPL was incorporated in Pakistan under the Companies Act, 2017 (XIX of 2017) as a
private limited company on May 18, 2020. The principal business of GGPL Is to carry on
the business of manufacturers, buyers, sellers, importers, exporters, dealers and traders
of all types of gases including LPG and LNG for use in industries, hespitals, houses,
factories and all types of chemicals including petro-chemicals and their derivatives and
importers, exporters and manufacturers of and dealers in heavy chemicals, alkalis, acids,
drugs, tannins, essences, pharmaceutical, surgical and scientific apparatus and materials.
GGPL has not commenced its commercial operations till the reporting date.

During the year, GGPL's Board of Directors approved a 400% Right Issue to expand its
equity capital base. On June 18, 2026, the Board of GCIL decided not to subscribe to its
right entitlement, choosing instead to reallocate capital toward higher-priority growth
initiatives, such as a joint venture gas exploration project in Daharki, Sindh. As a result,
GCIL lost control over GGPL under IFRS 10 (Consolidated Financial Statements), leading
to GGPL's ceased to be a subsidiary company. Because GCIL retains a 20% equity stake
and maintains significant influence, the investiment has been reclassified in these
consolidated financial statements from “Investment in Subsidiary” to "Investment in
Associated Company”.

10.2.1 Summarised statement of financial position Rupaﬂzi?'l '000
Current assets 44,170
Current liabilities 65
Net assets 44,105
Group's share percentage 20%
Carrying amount of investment 8,821

10.3 GHG was incorporated in Pakistan under the Companies Act, 2017 as a limited company
on November 28, 2025, The principal line of business of is to develop, design, construct,
commission and operate a project for the mitigation of greenhpuse gas amissions from
the Sachal Gas Processing Complex through the capture, processing and purification of
cold vent/exhaust gases. The registered office of the Company is situated at 21 Mauve
Area, 3rd Road, G-10/4, Islamabad, GHG has not commenced its commercial operations

till the reporting date.

2026

10.3.1 Summarised statement of financial position Rupees in '000

MNon-current assels 532,749
Current assets 749,127

1,281,876
Current liabilities 276,538
Net assets 1,005,338
Group's share percentage 49%
Carrying amount of investment 482,616
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1. LONG TERM DEPOSITS - Considered good 2026 2025
Rupees in thousand

Security deposits against: Note
- utility bills 1.1 64,873 64,873
- rented premises 1,743 1,743

66,616 66,616

111 These deposits are being held for an indefinite period with no fixed maturity date.
therefore, have been carried at cost, as amortised cost is impractical to determine.

2026 2025
12. STORES, SPARES AND LOOSE TOOLS Rupees in thousand
Stores 82,870 116,130
Spare parts 458,175 311,196
Loose tools 528 518
541,573 427 844

12.1 GCIL, during the preceding year, has transferred stores, spares and loose tools inventory
valuing Rs.188.322 million to GCWL as per the Scheme detailed in note 1.2.

2026 2025
13. STOCK IN TRADE Note Rupees in thousand
Finished goods
- industrial gases 57,632 48,568
- industrial chemicals 10,028 48,271
Raw materials - 309,620
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (308,620)
67,660 84 838
14. TRADE DEBTS - Unsecured
Considered good 3,391,024 2,081,861
Considered doubtful 12,950 38,882
3,403,974 2,120,743
Allowance for expected credit loss 14.1 {(12,850) (38.882)
14.5 3,391,024 2,081,861
14.1  Allowance for expected credit loss
Opening balance 38,882 24 BS6
Charge for the year 4,564 38,193
Balances written-off during the year (30,496) (24,1867)
Closing balance 12,950 38.882

14.2 Trade debts aggregating Rs.2,176.251 million (2025: Rs.1,075.810 million) were either
past due or overdue but not impaired as allowance for expected credit loss. These
balances area from Government organisations, with whom there was no recenl history of
default

Ghani Chemical Industries Limited 155 Anmuel Report 2028



14.3  The ageing of trade debts at reporting date is as follows:

Government organisations Others
June 30, June 30, June 30, June 30,
2026 2025 2028 2025
-------------- Rupees in thousand - - - -+ ««-vzvuve
Not past due 112,688 44773 215,310 232,581
Past due 1-30 days 262,511 134,035 433,796 325445
Past due 31-80 days 244758 52,522 134,269 183,382
Past due 61-80 days 230,848 78,872 84,584 29630
Past due §1-365 days 1,038,063 682,036 210,066 251,350
Pasl due one year 259,393 83472 147,698 12,545
2,178,251 1075810 1,225,723 1,044 833
144 expected credit allowance for trade debts Exposure at default Expected credit loss
at the reporting is calculated as below: 2026 2028
- =« Rupees in thousand - - -
Not past due 215310
Past due 1-30 days 433,796 34
Past due 31-60 days 134,269 1,341
Past due 61-80 days 84,584 831
Past due 91-365 days 210,066 3,961
Past due one year 147,698 3,643
1i225‘?23 15’95&
14.5 These include the following 2026 2025
amounts due from related parties: Note Rupees in thousand
Ghanl Global Glass Limited 25,814 78,350
Ghani ChemWaorld Limited 1,674 -
27,388 TE.EEi
15. LOAN AND ADVANCES
Advances to employees against expenses 3,011 3435
Advances to suppliers and contractors 423125 315.790
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (153,264)
423125 162,526
Letters of credit 36,135 210916
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (204,455)
36,135 6,461
Due from related parties 15.1 2,969,828 1,479 466
3,432,099 1.651,888
Allowance for impairment {1,485) (1,485)
3,430,614 1,650,403
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2026 2025
1561 Due from related parties Note Rupees in thousand

Ghani Global Glass Ltd. (GGGL)

{net of accrued mark-up and common allocation of
expenses aggregating Rs.0.472 million
{2025: balance included Rs. 36.682 million
on account of accrued mark-up and

common allocation of expenses)} 16.2 1,301,578 1,182,273
Ghani Global Holdings Ltd. (GGHL)
(the Holding Company) 15.3 - 17,892

Ghani ChemWorld Ltd. (GCWL)

{including accrued mark-up

amounting Rs.17.727 million 15.4 1,544 808 27820
(2025:Rs.5.252 million)}
GHG Emissions Mitigation Ltd. (GHG) 15.5 123,442 -
2,969,828 1,479 466
152 GGGL -

(a) GCIL's shareholders, vide special resolution dated October 28, 2024 pursuant to the
requirements of section 199 of the Companies Act, 2017, have authorised the Company
to make investment upto Rs.1,300 million in GGGL by way of advances and loans, as and
when required by GGGL. However, this limit was enhanced upto Rs.1.500 million vide
resolution dated October 28, 2025. These advances carry mark-up at the rate of 3 months
KIBOR + 1.10%; the effective mark-up rates charged by the Company during the year
ranged from 11.68% to 12.58% (2025! 13.19% to 21.72%) per annum. This advances are
payable within 3 years starting from the date of payment of such advances.

(b) Maximum amount due fram GGGL. including markup, at the end of any month during the
year was Rs. 1,540.245 million (2025: Rs.1,257.118 million).

15.3 GCIL, during the current year, has received an amount aggregating Rs.17.992 million.
1564 GCWL

(a) GCIL's shareholders, vide special resolution dated April 12, 2025 pursuant to the
requirements of section 199 of the Companies Act, 2017, have authorised the Company
to make investment upto Rs.1,500 million in GCWL by way of advances and loans, as and
when required by GCWL. However, this limit was enhanced upto Rs.2,000 million vide
resolution dated October 2B, 2025, These advances carry mark-up at the rate of 3 months
KIBOR + 1.10%:; the effective mark-up rates charged by the Company during the year
ranged from 11.68% to 12.59% (2025; 13.26% to 13.28%) per annum. This advances are
payable within 3 years starting from the date of payment of such advances.

(b) Maximum amount due from GCWL, including mark-up, at the end of any maonth during the
year was Rs. 1,796.398 million (2025: Rs.279.201 million).

15.5 This represents management and administrative resource allocation charges receivable
from GHG.
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16. DEPOSITS, PREPAYMENTS AND 2026 2025

OTHER RECEIVABLES Note Rupees in thousand
Trade deposits 247,988 254 370
Prepayments 39,650 16.273
Bank profit receivable - 396
Letters of credit margins 4,245 ans
Advances to suppliers 56,779 24,275
Advances to construction contractor 16.1 84,764 260,379
Other receivables 16 63

433,442 558,071
Balances transferred to GCWL as per the
Scheme detailed in note 1.2 - (200.711)
433,442 _355.353
161 This represents advance made to Balg Construction Company against civil works for
Hattar project.
17. ADVANCE INCOME TAX 2026 2025

| INCOME TAX REFUNDABLE Rupees in thousand
Opening balance 678,207 421,985
Paid during the year 474,284 564 537
Balance transferred from GPL

as per the Scheme detailed in note 1.2 - 787
Balance forfeited on deamed
disposal of GPPL (275) E
1,152,216 887,318
Adjusted against income tax payable (501,073) (309,112)
651,143 678,207

18. SHORT TERM INVESTMENTS

Term deposit receipls 18.1 & 18.2 100,000 100,000

18.1  As per the Scheme detalled in note 1.2, these short term Investiments along with related
liabilities (bills payable amounting Rs 87 400 million) were initially transferred to GCWL
However, due to problem in transfer of related letter of credit to GCWL, these
investments and related liabilities have been transferred back to the GCIL during the

preceding year.
18.2 Also refer contents of note 26.2
19. CASH AND BANK BALANCES 2026 2025
Note Rupees in thousand
Cash-in-hand 324 560
Banking instrument (call deposit receipt) 20,000 20,000
Cash al banks on:
- current accounts 354,792 212,786
- deposit accounts 19.1 719,227 447,074
1,074,019 658,860
1,084,343 750,420
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19.1 These carry profit at the rates ranging from 2.50% to 11.01% (2025: 4.00% to 18.30%)
per annum.

19.2 During the preceding year as per the Scheme detailed in note 1.2, balance of Rs.2.522
million was transferred by GPL to the GCIL.

2026 2025
20. SHARE CAPITAL Note Rupees in thousand
20.1  Authorised share capital
600,000,000 (2025: 600,000,000
ordinary shares of Rs, 10 each) 20.3 E.Bﬂ{l'nﬂﬂ 65,000,000
20.2 Issued, subscribed and paid up share capital
53,525,000 ordinary shares of
Rs.10 each fully paid in cash 535,250 535,250

100,000,000 ordinary shares of Rs. 10
each issued for consideration other

than cash i.e. Scheme of Arrangement 1,000,000 1,000,000
10,000,000 ordinary shares issued as

right shares of Rs. 10 each

fully paid in cash 100,000 100,000
239,701,633 ordinary shares of Rs.10 each

issued as fully paid bonus shares 20.4 2,397,016 2,397,016

74,861,338 ordinary shares of Rs.10 each
issued upon merger of G3 Technologies Ltd.

with and into the GCIL 749,613 7459613
22,000,000 Class B shares converted
into ordinary shares of Rs.10 each 20.5 220,000 220,000

70.263,960 ardinary shares of Rs.10
each allotted for consideration
otherwise than in cash 20.6 702,640 T02.640

5,704,519 5,704,519

20.3 The authorised share capital of the GCIL, during the financial year ended June 30, 2023,
was increased from Rs.5.500 billion divided into 550,000,000 ordinary shares of Rs.10
each to Rs.8.500 billion divided into 800,000,000 ordinary shares of Rs.10 each and
50,000,000 Class B shares of Rs.10 each.

The authorised share capital of GCIL, as per the Scheme detailed in note 1.2, has been
reduced to Rs.6 billion during the preceding year. The GCIL has filed the necessary
application for data rectification of Memorandum of Association of GCIL with SECP on
March 14, 2025. After rectification, the authorised share capital of GCIL is Rs.6 billion
divided into 600,000,000 ordinary shares of Rs 10 each.

204 The balance includes 43,471,634 ordinary shares of Rs 10 each issued as fully paid
bonus shares in the proportion of 10 ordinary shares for every 100 ordinary shares heid
during the financial year ended June 30, 2023.

205 GCIL, during the financial year ended June 30, 2023, had issued 22,000,000 class B
shares at the rate of Rs.10 per share. This right issue was made at the rate of 8.8045
class B shares for every 100 existing ordinary shares. These class B shares were
converted into ordinary shares during the preceding financial year as per the conversion
ratio of 1:1,
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206 GCIL, in compliance with the Scheme detailled in note 1.2, during the year has credited
70,000,000 and 263,860 ordinary shares of the GCIL to Ghani ChemWorid Ltd. and
shareholders of merged entity ie. Ghani Products (Pvt) Ltd. respectively. After these
credits, revised paid-up share capital of the GCIL is 570,451,931 ordinary shares of Rs 10

each.
2026 2025
20.7 Shares held by related parties (Number of Shares)
Ghani Global Heldings Lid. 279,905,986 279,905 986
Ghani ChemWorld Ltd. 70,000,000 70,000,000

349,905,986 340,905,988

21. LOANS FROM DIRECTOR

These loans were provided by sponsoring Directors to meet capital expenditure
requirements of the GCIL and were repayable after 5 years at the discretion of the
lenders. Profit rates on these loans ranged from 1 month KIBOR and profit was payable
on monthly basis. GCIL during the preceding year. has paid loan balance aggregating
Rs.12 million and the balance of Rs.40 million has been transferred to mark-up free loan.
The loan balance of Rs.40 million is repayable by GCIL al its discretion as and when funds
are available.

In line with Technical Release - 32 (TR 32 - Accounting Directors’ Loan) issued by the
Institute of Chartered Accountants of Pakistan, these loans are shown as par of the
equity as these loans are repayable at the discretion of GCIL.

2026 2025
22. LONG TERM FINANCES (GCIL) Note Rupees in thousand
From banking companies - secured
Diminishing Musharakah 22.2 - 750
Diminishing Musharakah 223 - 27,263
Diminishing Musharakah 22.4 428,571 500,000
Diminishing Musharakah 22.5 400,000 -
Diminishing Musharakah (ITERF) 22.6 195,058 263,257
Long Term Islamic Finance Facility 22.7 209,879 293,831
Diminishing Musharakah 22.8 277,774 388,884
From Islamic Financial Institution - secured
Diminishing Musharakah 22.9 334,936 240478
Diminishing Musharakah 22.10 122,916 -
1,969,134 1,714 463
Current portion grouped under current liabilities (664,912) (500,071)
1,304,222 1,214,362
221 Balance at beginning of the year 1,714,463 2,088,429
Availed during the year 832,384 144,800
Balance of mark-up bearing loans
of directors transferred to
equity during the year - (40.000)
Repayments made during the year (577,713) (488,7686)
Balance at the end of the year 1,969,134 1,714,463
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22.2 This represents Diminishing Musharakah facilities having credit limit of Rs.5.987 million
and Rs.37.711 million availed from a banking company to finance machinery & equipment.
The facilities were available upto July, 2022 and May, 2023 respectively. The facilities
carried profit at the rate of 1 year KIBOR + 0.80% and 8 months KIBOR + 0.80%
respectively, These facilities are secured against first pari passu charge of Rs.110 millien
over fixed assets, first specific charge of Rs. 17,500 million over imported assets and
equitable mortgage over land and buildings. These facilities have been matured during the
financial year ended June 30, 2023 and during the current financial year the said facility
has been settled with bank.

22.3 This represents Diminishing Musharakah facility having credit limit of Rs.450 million
availed from a banking company to finance machinery and equipment; the facility tenor 'is
5 years including 1 year grace period. The balance is repayable in 18 equal gquarterly
instalments and carries profit at the rate of 3 months KIBOR + 1%. The facility is secured
against pari passu charge with 25% margin aggregating Rs.600 million over all plant and
machinery of the Company, The banking company has allowed moratorium of one year
under SBP BPRD circular no. 13/2020; accordingly, repayment has commenced from
October, 2021.The company during the current financial year has fully repaid the
outstanding balance of this finance facility.

22.4 This represents long term Diminishing Musharakah finance facilities having credit limit of
Rs.500 million availed from a banking company during November, 2023, for retirement of
letters of credit establishad through other banks for import of Air Separation Plant (275
tons) or its components / equipment or to finance CAPEX related to Industrial & Medical
Plant at Hattar Economic Zone. The finance facility carries profit at 3 months KIBOR + 1%
and its tenor is six years inclusive of two years grace period. The finance facility is
secured against charge of Rs.6687 million over fixed assets (land, buildings, plant and
machinery) of GCIL, cross corporate guarantee of the Holding Company (Ghani Global
Holdings Ltd.) and personal guarantees of three sponsoring directors of GCIL.

225 GCIL during the year, has availed a Diminishing Musharakah finance facilities having
credit limit of Rs.400 million availed from a banking company on October, 2025 for
installation of solar project B-MW energy system. The finance facility carries profit at 3
months KIBOR + 1.40% and its tenor is three years inclusive of six months grace period.
This finance facility is secured against joint pari passu charge over the present and future
fixed assets (excluding land and building) of GCIL with 25% margin, personal guarantees
of three main sponsoring directors of GCIL and cross corporate guarantee of Ghani
Global Holdings Ltd.

2286

(a) This represents Diminishing Musharakah facility having credit limit of Rs.438 million under
State Bank of Pakistan (SBP) ITERF Scheme to finance capital expenditure requirements
related to procuring Gaseous Air Separation Unit (ASU); draw down has been allowed in
multiple tranches. The facility tenor is 8 years including 2 years grace period; repayment
will be made in 24 quarterly instalments and commenced from May, 2023. It carries profit
at SBP rate + 4% per annum. The facility Is secured against exclusive charge over
operating fixed assels (excluding land and buildings) of the new unit for Rs.625 million,
first pari passu charge of Rs 625 million over all present and future fixed assets of GCIL,
personal guarantees of sponsoring directors of GCIL and assignment of receivables.

(b) As the above finance is below market rate of mark-up, this has been initially measured at
its fair value i.e. the present value of the future cash flows discounted at prevailing market
mark-up rate . The difference between the fair value of the finance on initial recognition
and the amount received has been accounted for as Government grant.
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(c) GCIL during the financial year ended June 30, 2023, has recorded Rs 33678 million
as Government grant on finances obtained at below market rate of mark-up as per the
requirements of IAS 20 (Accounting for government grants and disclosure of government
assistance).

(d) GCIL has adhered to the terms of the grant, hence, this is being amortised at average
borrowing cost rate of GCIL. An amount of Rs, 4.965 million (2025: Rs.6.262 million)
has been recognised in the current's year statement of profit or loss in this regard and this
amount has been adjusted against finance cost for the year.

22,7 This Long Term Islamic Finance Facility (LTIFF) has been obtained during the financial
year ended June 30, 2023 from a banking company. The facility has a credit limit of
Rs.500 million and has been cobtained to meet CAPEX requirements of GCIL, the facility
tenor Is 6 years including one year grace pericd. The balance is repayable in 20 equal
quarterly Instalments ending December, 2028. It camies profit at the rate of 3 months
KIBOR + 1.50%. The facility is secured against first pari passu hypothecation charge of
Rs.667 million over all present and future fixed assets of GCIL inclusive of 25% margin.

228 This represents Diminishing Musharakah facility obtained during the financial year ended
June 30, 2023 having credit limit of Rs.500 million. The facility has been availed from a
banking company to finance project at Haltar for setting up an additional manufacturing
plant of medical and industrial gases; the facility tenor is six years including 1.5 years
grace period. The balance is repayable in 18 equal guarterly instalments ending
December, 2028. It carries profit at the rate of 3 months KIBOR + 0.80%. The facility is
secured against first pari passu / joint pari passu charge over all existing and future fixed
assets of GCIL with 25% margin and personal guarantees of three sponsoring directors of
GCIL.

229 These Islamic finance facilities carry profit at the rate of 3 month KIBOR + 1%. These
Islamic finance facilities having credit limit of Rs 780.50 million (2025: Rs.415 million)
are secured against ownership of Musharakah assets in favour of a financial Institution.
These finance facilities are repayable in monthly instalments ending January, 2029. These
finance facilities are secured against ownership of vehicles in the name of financlal
institution and post dated cheques of all instaiments.

22.10 GCIL during the year, has arranged Islamic finance facility having credit fimit of Rs.185
million from an Islamic Financial Institution to finance capital expenditure requirements
related to procuring imported Gaseous Oxygen Plant. The finance facility tenor is 4 years
and carry mark-up at the rate of 3 months KIBOR plus 1.45% per annum. This finance
facility is secured against specific charge with SECP of equivalent value in favour of the
financial institution and post dated cheques of all instalments.

23. LONG TERM SECURITY DEPOSITS

These security deposits have been utilised for the purpose of the business in accordance
with written agreements. These represent amounts received from the customers on
installation of certain equipment and may be used in ordinary course of GCIL's business
under the provisions of section 217 of the Companies Act, 2017. The Company, during the
year, has received deposits aggregating Rs. 10.128 million (2025: Rs.9.905 million) and
repald / adjusted deposits aggregating Rs. Nil (2025:Rs.0.675 million).

2026 2025

24, LEASE LIABILITIES Rupees in thousand
Lease liabilities 6,332 6.254
Less: current portion grouped under current liabilities 366 348
5,966 5,806
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2026 2025
241 Movement of lease liabilities Note Rupees in thousand
Balance at beginning of the year 6,254 8,190
Profit charge for the year 588 550
Payment made during the year (510) (486)
Balance at end of the year 6,332 6.254
Maturity analysis of undiscounted
lease payments
Payable upto one year 366 348
Payable between one to five years 2122 2,021
Payable after five years 26,789 27,255
29,277 29,624
24.2 Depreciation for the year on right of use assets has been calculated by straight line
method over the lease terms l.e. ranging from 40 to 50 years and grouped under
administrative expenses. Right of use assets represent leasehold land, which is located at
53 - A, Industrial Zone, Bin Qasim, Karachi with an area of 40 kanals having covered area
of 217,800 =q. ft.
25. DEFERRED LIABILITIES
Restated Reslated
2026 2025 2024
Note @ @~ ------ Rupees in thousand ------
Deferred income - Government grant 25,1 - 6,142 11,107
Deferred taxation 253 1,370,110 1,358,556 1,148,752
1,370,110 1,365,008 1,150,850
2026 2025
Note Rupees in thousand
251 Deferred income - Government grant
Balance at beginning of the year 25.2 11,107 17,389
Amortised during the year (4,965) (6.262)
6,142 11,107
Current partion grouped under currant liabilities (6,142) (4.9865)
- 65,142
25.2
(a) In response to COVID-18, the State Bank of Pakistan (SBP) through Circular No, & of
2020. has introduced a Refinance Scheme for payment of wages and salanes to the
workers and employees of business concerns. The Refinance Scheme has been
managed through Participating Financial Institutions (PFls) and funded by SBP. Borrowers
obtained loans from PFls to ease their cash flow constraints and thereby avoid layofis.
The benefit of a government loan at a below-market rate of interest has been treated as a
government grant. The loan has been measured in accordance with |IFRS 8 (Financial
instruments). The benefit of the below market rate of interest has been measured as the
difference between the initial carrying value of loan determined in accordance with IFRS 8
and the proceeds received. The benefit has been accounted for and presented as
deferred grant in accordance with I1AS 20, The deferred grant has been amortised at
average borrowing cost rate of GCIL; an amount of Rs.4.965 milion (2025 Rs.6.262
million) has been recognised in the current year statement of profit or loss in this regard.
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(b) Also refer contents of note 22 6
25.3 Deferred taxation

Restated Restated
202 2025 2024
Rupees in thousand
This is composed of the following:
Taxable temporary difference arising in respect of
accelerated tax depreciation allowances 1,392,918 1,375,208 1,285,590
Deductible temporary differences arising
in respect of
- gllowance for expected credit loss (5,341) (15.742) (10272)
- alfernate corporate fax recoverable against normal fax
charge in future years (17,467) . (126,566)
(22,808) (15742)  (136.839)
1,370.110 1,368,550 1,148,752
2026 2025
26. TRADE AND OTHER PAYABLES Note Rupees in thousand
Trade creditors 26.1 427,195 512,768
Balance transferred to GCWL as per the
Scheme detailed in note 1.2 - (204 787)
Balance transferred from GPL as per the
Scheme detailed in note 1.2 - 366
427,185 308,348
Bills payable 26.2 87,465 86,207
Accrued liabilities 59,652 89,832
Due to Ghani Global Holdings Ltd.
(the Holding Company)
- principal 26.3 70,350
- mark-up & commission an corporale guaranieess 5762 -
Workers' (profit) participation fund 26.4 29 B94 60,859
Weorkers' welfare fund 26.5 74,576 52,718
Payable to employees’ provident fund 6,127
Withholding taxes 6,623 6617
Other payables 84 78
767,728 607,758
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26,1 The balance includes payable to Ghani ChemWorld Ltd. (a related party) amounting
Rs.34.325 million as at June 30, 2026.

26.2 These are secured against term deposit receipts as disclosed in note 18.

26.3

(a) The shareholders of Ghani Global Holdings Limited, vide special resolution dated October
26, 2022 pursuant to the requirements of section 199 of the Companies Act, 2017, have
authorised the holding company to make investment upto Rs 200 milion in Ghani
Chemical Industries Lid. (GCIL) by way of advances and loans, as and when required by
GCIL. This limit was enhanced upto Rs. 300 million vide resciution dated October 28,
2025. These advances carry mark-up at the rate 3 months KIBOR + 1.50%, the effective
mark-up rates charged by the holding company during the year ranged from 12.08% to
12.99% per annum. These advances are repayable within 3 years starting from the date

of receipt of such advances.

{b) Maximum amount due to holdings at the end of any month during the year was Rs. 80.833
millian.

2026 2025

26,4 Workers' (profit) participation fund MNote Rupees in thousand
Opening balance 60,859 10,047
Paid during the year (200,075) (88.837)
Allecation for the year 169,110 140,649
Closing balance 29,894 60,859

26.5 Workers' welfare fund
Opening balance 52,718 65,078
Adjusted / Written-back during the year 371 - (45,984)
Charge for the year 21,858 33,624
Closing balance 74,576 52,718

27. CONTRACT LIABILITIES

GCIL during the year, has recognised revenue aggregating Rs.24.438 million (2025 Rs.
281.437 million) out of the contract |labilities balance outstanding at beginning of the year,

2026 2025
28. ACCRUED PROFIT Note Rupees in thousand
Profil accrued on :
- long term finances 90,767 80,020
- short term borrowings 94,150 68,820
184,917 148,840
28, SHORT TERM BORROWINGS
From banking companies - secured 291 4,117,639 2888, 747
Temporary book overdraft - unsecured 28.2 - 9. 984
4,117,639 2,808,741
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291 These finances have been obtained under profit arrangements and are secured against
charge over all present and future plant and machinery of GCIL, charge on present and
future current assets, personal guarantees of sponsoring directors of GCIL, corporate
guarantees of the Helding Company and lien over import documents. These form part of
total credit funded facilities of Rs.4,993 million (2025: Rs.3,213 millien). The rates of profit
range from 11.08% to 13.75% (2025: 12.07% to 22.89%) per annum, These facllities are
expiring on various dates by March 2027.

29.2 This temporary book overdraft has arisen due to issuance of cheques for amounts in
excess of balance in a bank account of GCIL.,

30. CURRENT PORTION OF 2026 2025
NON-CURRENT LIABILITIES Note Rupees in thousand
Long term finances 22 664,912 500,071
Lease liabilities 24 366 348
Deferred income 251 6,142 4,865
Gas Infrastructure Development Cess 30.1 22,638 22,638
694,058 528,022

301 The Supreme Court of Pakistan (SCP), during the financial year ended June 30, 2021,
had decided the appeal against consumers upholding the vires of Gas Infrastructure
Development Cess (GIDC) Act, 2015 through its judgment dated August 13, 2020, The
review petition was filed against the judgment, wherein the SCP provided some relief by
increasing the time period for recovery of GIDC from 24 instalments to 48 instalments.
The review application, however, was dismissed.

GCIL has filed a constitutional petition before the Lahore High Court (LHC) challenging the
imposition of GIDC amount of Rs.22.638 million. The order of the writ petition was not in
favour of the Company, which was challenged in ICA before the LHC.

31. CONTINGENCIES AND COMMITMENTS
Contingencies

311 The Company has filed two separate constitutional petitions on February 15, 2009 before
the Lahore High Court (the LHC), Lahore on the ground that the Company was not
required to pay any advance tax on electricity bills due to huge carried forward tax losses
and available refunds, The LHC has granted stay orders upon furnishing of bank
guarantees in favour of LESCO amounting Rs.3.140 million. The outcome of the cases is
pending and the management is hopeful that matter shall be decided in favour of the
Company.

31.2 A constitutional petition has been filed before the Lahore High Court (LHC) subsequent 1o
the reporting date challenging the vires of section 4C (Super tax on high earning persons)
of the Income Tax Ordinance, 2001. The issue has been decided by a Division Bench of
the LHC; however, since the appeals /| CPLAs filed by the taxpayers are pending before
the Supreme Court of Pakistan (SCP), which has issued a direction vide order dated
March 12. 2025 for transmission of all such matters to SCP. The LHC, vide its order dated
September 22, 2025, has ordered for appropriate action in GCIL's case as well.

The Federal Constitutional Court, vide its short order dated January 27, 2026, upheld the
super tax; the Court held that section 4C (Super tax on high earning persons) of the
Income Tax Ordinance, 2001 was to apply at the rate of 10% for the tax year 2022.
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GCIL, during the current period, in compliance with the order of the Court, has paid Rs.
63.206 million against the aforementioned super tax liability, which was previously
recognized as a provision in the Company’s books of account (note 6)

31.3 The Tax Department has filed references before the Lahore High Court against the orders
passed by the Appeliate Tribunal in favour of GCIL for the Tax Years 2011 and 2014 The
references are pending adjudication.

31.4 Punjab Revenue Authority vide show cause notice dated March 28, 2024 has raised
demands aggregating Rs.101.844 million under section 48 of the Punjab Sales Tax on
Services Act, 2012 and the Rules made there under. GCIL has filed a writ petition before
the Lahore High Court; the petition is pending adjudication.

31.5 The Company has filed a petition before the Supreme Court of Pakistan (SCP) against
imposition of the Fuel Price Adjustment & Quarterly Tariff Adjustment. Based on the
Company's legal advisors cerfificate, total amount related to the Company is Rs.225.0189
million on the basis of actual consumption of electricity. The Company has prayed to SCP
to suspend the judgment of the Islamabad High Court dated June 26, 2024.

NEPRA, vide its Decision dated December 31, 2025 (No. NEPRA/SLA/TRF-100/21310-
21332), issued pursuant to the directions of the Supreme Court, the Islamabad High
Court, and the NEPRA Appellate Tribunal, reaffirmed the impugned monthly FCA and
QTA determinations in their entirety and dismissed the applications seeking their
redetermination. In compliance with the said decision, GCIL has paid the amount of Rs,
225.019 million during the current year, and no further liability remains outstanding in this

respect.

316 GCIL has filed a writ petition against imposition of FC-Surcharge amounting Rs.14.178
million before the Lahore High Court (LHC). The petition filed before LHC is pending
adjudication,

NEPRA, vide the same Decision dated December 31, 2025, as mention above, also
disposed of the application seeking reconsideration of fixed charges, holding that this
aspecl stands disposed of without prejudice to the pending proceedings before the
NEPRA Appellate Tribunal. In compliance with the said decision, GCIL has paid an
amount of Rs.14.178 million during the current year.

31.7 The un-availed funded and unfunded credit facilities from banks (other than loans from
directors) as of reporting date were for Rs.875.627 million (2025: Rs.1,130.162 million).
These limits include credit lines that are interchangeable and may be ulilised for either
funded facilities or unfunded facilities.

31.8 Bank guarantees aggregating Rs.1,164.092 million (2025: Rs.316.727 million) have been
provided to various customers / institutions against supplies of products.
Commitments

31.9 Commitments in respect of letters of credit amounted to Rs.165.142 million as at June 30,
2026 (2025: Rs.270.261 million).

31.10 Commitments for construction of buildings as at June 30, 2026 amounled to B8
(2025:Rs.100 million).
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33.

SALES

Local
Gross sales
Supplies
Services

Sales | service tax

Export
Services

Supplies

COST OF SALES
Salaries, wages and other benefits

Fuel and power

Utilities

Consumable stores and spares
Rent, rates and taxes

Repair and maintenance
Communication

Travelling and vehicles' running
Insurance

Depreciation

Note

331

7.8

Inadmissible sales tax (input), freight and others

Cost of goods manufactured
Changes in finished goods

Opening stock
Purchases

Closing stock

Ghani Chemical Industries Limited

168

13

2026

2025

Rupees in thousand

9,633,303 8,447,820
94,795 90,165
9,728,098 8,537,085
(1,463,286) (1,303,769)
8,264,812 7.234,216
- 181,067
14,980 20,137
14,980 201,204
8,279,792 7,435,420
205,483 137,288
2,481,100 2,609,960
10,112 8.686
107,385 80,052
383 104
8,390 8,669
1,076 940
10,802 6,745
18,240 12,015
131,990 127,357
19,358 20,348
2,994,319 3,012,164
94,839 160,587
836,859 945,478
(67,660) (94,839)
864,038 1,011,226
3,858,357 4,023,390
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33.1 These include Rs.2.429 million (2025: Rs.7.831 million) in respect of relirement benefits.

34, DISTRIBUTION COSTS 2026 2025
Note Rupees in thousand
Salaries, wages and other benefits 341 92,226 66,596
Transporiation 358,545 68,243
Traveling, boarding, lodging and conveyance 7,050 2,063
Communication 278 2985
Vehicles' running and maintenance 10,910 8,053
Rent, rates and taxes 1,163 1.288
Loading and unicading 840 892
Postage and courier 188 227
Repair and maintenance 2,289 20m
Office expenses 2,118 813
Insurance B4 N
Depreciation 7.8 3,043 2845
Sales promotion 80,848 23 499
Others 41,239 30436
600,821 205,483
341 These include Rs.6.282 million (2025: Rs.5.074 million) in respect of retirement benefits.
2026 2025

35. ADMINISTRATIVE EXPENSES Note Rupees in thousand
Salaries and other benefils 35.1 111,107 80,263
Communication 1,708 2,062
Electricity and other utilities 5,670 B.370
Rent, rates and laxes 6,588 4,615
Repair and maintenance 92 48
Traveling and conveyance 16,143 3,588
Vehicles' running and maintenance 15,377 9,688
Printing and stationery 3,633 3.349
Donations and charity 2,589 1,836
Fees and subscription 14,746 23,777
Insurance 9,100 B.721
Depreciation 7.8 119,727 74,688
Depreciation on right of use assels ) 15,891 16.891
Others 36,926 40.664

359,158 287,541
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35.1 These include Rs.7.208 million (2025: Rs.5.917 million) in respect of retirement benefits.

2026 2025
36. OTHER EXPENSES Note Rupees in thousand
Legal and professional (other than Auditors) 1,550 1,310
Allowance for expected credit loss 14.1 4,564 38,193
Auditors’ remuneration:
- statutory audit 1,187 1.082
- half yearly review 282 257
- other certifications 469 589
1,948 2,038
Workers' (profit) participation fund 26.4 168,110 140,640
Workers' welfare fund 26.5 21,858 33,624
Exchange fluctuation loss - 1,806
Recsivable balances written-off - 7,480
199,030 225,100
37. OTHER INCOME
Profit on bank deposits 14,555 25,028
Return on advances to Associated Companies 276,994 185,562
Gain on disposal of operating fixed assets 7.4 43,7356 6,063
Gain on sale of Associated Company 405 -
Gain on deemed disposal of Subsidiary Company 4 542 -
Compensation charges recovered from a customer
due to shonr lifting of gases supplies 34,340 129,362
Management and administrative
resource allocation charged to GHG 15.5 123,442 -
Excess provision for workers' welfare fund
(WWF) written-back Y | - 45,984
Unclaimed payable balances written-back - 181
Miscellaneous 3,041 2,008
501,054 394,186

371 GCIL during the preceding year, based on its tax Advisors' opinion, has written-back
excess WWF provision beyond 2% of its taxable income. The management believes thal
this action is supported by both legal definitions and judicial interpretations regarding the
nature of WWF payments.
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2026

2025

38. FINANCE COST Note Rupees in thousand
Finance cast on:
- long term finances 189,207 102,968
- short term borrowings 353,553 328,279
- lease liabilities 241 588 550
543,348 431,797
Interest against provision for Gas
Infrastructure Development Cess - 255
Bank charges and commission 23,367 20,869
566,715 453,021
Restated
2026 2025
39. MINIMUM AND FINAL TAX LEVIES Note Rupees in thousand
- for the year 17,467 1,811
40. TAXATION
- for the year 299,865 436,085
- prior year 1,825 (4.426)
- advance tax (expensed) 448 -
302,138 431.668
Deferred
- for the year 25.3 85,558 210,804
- effect of rate change (75,004) -
312,692 642 473
40.1 Retums filed by GCIL upio the tax year 2025 have been assessed under the self
assessment scheme envisaged in section 120 of the Income Tax Ordinance, 2001.
40.2 Also refer contents of note 31.2.
40,2 Tax charge reconciliation 2026 2025
MNurnerical reconciliation between the Rupees in thousand
{ax expense as per accounting profit
with taxable income
Profit before taxation, minimum and final tax levies 3,199,341 2,635.096
Tax expense as per accounting profit at the rate
of 20% 927,809 764,178
Impact of super tax at the rate of 10% 109,292 -
impact of minimum tax and final tax levies - (52,508)
Effect of prior year tax 1,868 (4.426)
Adjustment of alternate corporate tax 17,467 (126.566)
Impact of admissible / inadmissible expenses - 11,181
Adjustmeant of unused tax losses (126,566) -
Effect of permanent differences (21,757) 45,422
Effect of exempl income (507,549) (12.298)
Others (70,405) 18,333
Total taxation, minimum and final tax levies expense 330,159 54425;
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Restated

2026 2025
41. COMBINED PER SHARE Rupees in thousand
There is no dilutive effect on eamings per share
which is based on:
Profit after taxation attributable to
ordinary shareholders 2,869,182 1,990.812

{Number of shares)
Weighted average number of ordinary shares

in issue during the year 5?%451.531 514,625,772
Rupees --——
Combined earnings per share - basic 5.03 3.87

42. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged in the financial statements for remuneration, allowances
including all benefits to the chief executive, directors and executives of GCIL were as

follows:
2026 2025
Chisf Director  Executives G Director  Executives
. . Executive Executive
Description
Rupees in thousand
Managerial remuneration 21,803 21,803 56476 17408 17408 38,696
Medical 872 872 2,259 696 696 1,548
Provident fund contribution 1816 1,816 4,704 1450 1450 3
2491 449 63439 19554 19554 43,467
No. of persans 1 1 19 1 1 14

421 The chief executive and directors of GCIL have been provided with free use of the
Company maintained cars in accordance with their entitlement. Some of the executives
have also been provided with GCIL maintained cars as per their terms of employment.

42.2 Meeting fees aggregating Rs. 1,820 thousand (2025:Rs.1,250 thousand) were paid to 8
(2025:5) directors of GCIL attending Board meetings during the year.

43. TRANSACTIONS WITH RELATED PARTIES

Related parties comprisa of Holding, Subsidiary and Associated Companies, directors of
the Company, key management personnel and staff retirement benefit fund. The Group in
the normal course of business carries out transactions with various related parties. Detaills
of related parties with whom the Group has transacted along with relationship and
transactions, other than those which have been disclosed in these consolidated financial
statements, were as follows:
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43.1
(a)

Ghani Chemical Industries Limited

Name of related party

- Ghani Global Holdings Lid.

- Ghani Global Glass Ltd.

- Kilowatt Labs Technologies Ltd.
- Air Ghani (Pvt.) Lid.

- Ghani ChemWorld Lid.

- Ghani Gases (Pvt.) Ltd.

- Ghani Global Foods (Pvi.) Lid.
- Ghani Engineering (Pvt.) Ltd.

- Ghani Gases (Pvi.) Lid.

- Ghani Logistic (pvt.) Ltd.
(Formerly A-Cne Prefabs (Pvt) Ltd.)

- G3 Properties (Pvt.) Lid
(Formerly A-One Batteries (Pvt.) Ltd.)

- Ghani Industrial Complex (Pvt.) Ltd.
= GHG Emissions Mitigation Ltd.

- Mr. Masroor Ahmad Khan

- Mr. Atique Ahmad Khan

- Hafiz Faroog Ahmad

- Provident Fund Trust

Transactions with related parties

Relationship

Parent Company

Assoclaled Company - commeon directorship
~gdo-

-do-

-do-

-do-

-do-

-do-

-dg-

-do-

=0~

-do-

Associated Company
Director/ shareholder

~do-

~do-

Employees' retirement fund

Relationship with related 2028 2025
party : Natise.ot isaction Rupees in thousand
Helding Company Commission against
corporate guarantees 11,900 10,478
Return on advances given 101 11,228
Retum on advances recelved 5,922 -
Purchases - 3,657
Dividend paid . 167,844
Associated Companies
- Ghani Global
Glass Ltd. Sales 55,873 81,054
Retum on advances given 161,536 169,081
Expenses shared 8,499 465,740
- Ghani ChemWorld
Led. (GCWL) Bale 197,601 -
Sale of plant & machinery 28,320
Purchases 75,564 -
Investment made - 500
Return on advances given 115,357 5252
- GHG Emissions Mitigation
Ltd. (GHG) Expenses charged 123,442 -
Investment made 490,000

113
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(b)

(c)

(d)

Transfer of assets and liabilities to GCWL as per the Scheme detailed in note 1.2

Assets |

Liabilities :

Key management
personnel

Employees’ provident
fund trust

Property, plant and
equipment

Stores. spares and
loose tools
Stock-in-trade

Loans and advances

Deposits, prepayments
and other receivables

Short term Investmeants

Redeemable capital -
Sukuk

Trade and other
payables

Accrued profit

Sale of shares

Salary and benefits

Contribution paid

2026

2025

Rupees in thousand

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

Financial instruments by category
Financial assets - at amortised cost

Long term deposits
Trade debts

Trade deposits and bank profit

Bank balances

Financial liabilities - at amortised cost

Long term finances

Long term security deposits

Lease liabilities

Gas Infrastructure Development Cess

Trade and other payables

Accrued profit

Short term borrowings
Unclaimed dividend
Unpaid dividend

Ghani Chemical Industries Limited

174

- 2,270,271
- 188,322
. 309,620
- 357.718
- 200,711
- 100,000
> 800,000
. 204,787
: 12,691

820
22,016 17,217
45,838 37,832
66,616 66,616
3,403,974 2,120,743
247,988 254,766
1,094,019 749,860
4,812,597 3,191,885
1,969,134 1,714,463
89,494 79,366
6,332 6,254
22,638 22 638
574,396 487 565
184,917 148,840
4,117,639 2.908, 741
491 481
2,056 2,415
6,967,097 5,370,773
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441 Financial Risk Factors

The Group's activities expose it to a variety of financial risks: market risk (including
interest rate risk and currency risk), credit risk and liquidity risk. The Group's overall risk
management focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the Group's financial performance.

Risk management is carried-out by the Group's finance department under policies
approved by the board of directors. The Group's finance department evaluates financial
risks based on principles for overall risk management as well as policies covering specific
areas, such as foreign exchange risk, interest rale risk, cradit risk and investment of
excess liquidity, provided by the board of directors.

44.2 Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises of three types of
risks: currency risk, interest rate risk and price risk.

(a) Currency risk
Foreign currency risk arises mainly where receivables and payables exist due to
transactions entered into in foreign currencies. The Group is exposed to currency risk on
import of plant & machinery, stores & spares and stock-in-trade. The Group exposure o
foreign currency risk at the reporting date was as follows:

Rupees EUR € CNY ¥ Uu.s.%
in thousand ——-e—eeeeeeceaees
20286
Funded
Bills payabile 87.465 - - a4
Unfunded
Outstanding letters of credit 165,142 144 70 ars
Total exposura 252 607 144 370 GB9
2025
Funded
Bills payable 89,207 - - 314
Unfunded
QOutstanding letters of cradit 270,281 - - g51
Total exposure 359,468 - - 1.265
_—

The following significant exchange rates have been applied:

Average rate Reporting date rate
2026 2025 2026 2025
EUR €to Rupee 318.58 - 318.58 -
CNY ¥ to Rupee 41.15 - 41,15 .
U.S. § to Rupee 281.15 283.97 278.20 284.10

Sensitivity analysis

As at June 30, 2028, if Rupee had strengthened / devalued by 10% against U.S.$ with all
other variables held constant, profit before taxation for the current year would have been
higher / lower by Rs.8.747 million (2025: Rs.8.921 million) mainly as a result of net
foreign exchange gain / loss on transiation of foreign currency financial liabilities.
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(b) Profit rate risk

Profit rate risk Is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of change in market profit rates. Al the reporting date, the profit rate
profile of the Group's profit bearing financial instruments is as follows:

2026 2025 2026 2025
Effective rates per annum Carrying amount
Variable rate instruments Rupees in thousand
Cash at banks on
deposit accounts 9.50% to 11.00%  4.00% to 18.30% 719,227 447074
—_—
” Imontie KBOR+ o L,
090% to 1.8% 1.5% 1,969,134 1,714 463
Lease liabilities 8.50% 8.50% 6,332 6,254
p——"—""—""~4

Short term borrowings 11.08% to 13.75% 12.07% to 22.89% 4117639 2898747

Fair value sensitivity analysis for fixed rate instruments

The Group does not account for any fixed rate financial assets and liabilities at fair value
through profit or loss. Therefore, a change in profit rate at the reporting date would not
affect profit or loss of the Company.

Falr value sensitivity analysis for variable rate instruments

At June 30, 2028, if profit rate on variable rate financial labilities had been 1% higher /
lower with all other variables held constant, profit before taxation for the year would have
been lower / higher by Rs.60.931 million (2025: Rs.46.184 million) mainly as a result of
higher profit rates.

(c) Price risk

Price risk is the risk that the fair value or fulure cash flows of a financial instrument will
fluctuate as a result of changes in market prices (other than those arising from interest
rate risk or currency risk) whether those changes are caused by factors specific to the
individual financial instruments or its issuer or factors affecting all similar financial
instruments traded in the market. The Group is not exposed 1o any significant price risk.

44.3  Fair value measurement of financial instruments

Falr value is the price that would be recelved upon sale of an asset or paid upon transfer
of a liabllity in an orderly transaction between market padicipants at the measurement
date. Underlying the definition of fair value is the presumption that the Group is a going
concern and there is no intention or requirement to curtail materially the scale of its
operation or to undertake a transaction on adverse terms.

The table below analyses financial instruments carried at fair value, by valuation method
The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities [Level 1]

- Inputs other than quoted prices included within level 1 thal are observable for the asset
or liability, either directly (that is, as prices) or indirectly (that is, derived from prices)
[Level 2]
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- Inputs for the asset or fiability that are not based on observable market data (that is,
unobservable inputs) [Level 3].

Valuation techniques used to determine fair values

Level 1: The fair value of financial instruments traded in active markeis is based on
guoted market prices at the reporting date. A market is regarded as active if quoted prices
are readily and regularly available from an exchange, dealer, broker, industry group,
pricing service, or regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm's length basis. These instruments are included in
Level 1.

Level 2: The fair value of financial instruments that are not traded in an active market s
determined by using valuation technigues. These valuation techniques maximize the use
of observable market data where it is available and rely as little as possible on entity-
specific estimates. If all significant inputs required to measure the fair value of an
instrument are observable, the Instrument is included in Level 2.

Level 3: If one or more of the significant inputs is not based on observable markel data,
the instrument is included in Level 3.

44,4 Credit risk exposure and concentration of credit risk

Credit risk represents the risk of a loss If the counter party fails to discharge its obligation
and cause the other party to incur a financial loss. The Group attempts to control credit
risk by monitoring credit exposures, limiting transactions with specific counterparties and
continually assessing the credit worthiness of counterparties.

Concentration of cradit risk arises when a number of counterparties are engaged in similar
business activilies or have simllar economic features thal would cause their abilities to
meel contractual obligations to be similarly affected by changes in economic, political or
other conditions. Concentration of credit risk indicates the relative sensitivity of the
Group's performance to developments affecting a particular industry.

Credit risk primarily arises from trade debts and balances with banks. To manage
exposure to credit risk in respect of trade debts, management performs credit reviews
taking into account the customer's financial position, past experience and other relevant
factors. Where considered necessary, advance payments are obtained from cerain
parties. The management has set a maximum credit period of 30 days o reduce the credit
risk. Credit risk on bank balances is limited as the counter parties are banks with
reasonably high credit ratings.

In respect of other counter parties, due to the Group's long standing business relationship
with them, management does not expect non-performance by these counter parties on
their ebligations to the Group.

Exposure to credit risk

The maximum exposure to credit risk as at June 30, 2026 along with comparative is
tabulated below:

2026 2025
Rupees in thousand
Leng term deposits 66,616 BB.616
Trade debts 3,403,974 2,120,743
Trade deposits and bank profit 247,988 254 766
Bank balances 1,094,019 748,860
4,812,597 3,191,985
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Qut of the total financial assets credit risk is concentrated in trade debts and balances with
banks as they constitute 93% (2025: 90%) of the total financial assets. GCIL's exposure to
credil risk in respect of trade debts other than Government parties is influenced mainly by
the individual characteristics of each cuslomer. GCIL establishes an allowance for
expected credit loss that represents its estimate of incurred losses in respect of trade
debts except for Government parties.

Trade debts are mainly due from local customers against sale of medical & industrial
gases and chemicals. Sales to GCIL's customers are made on specific terms and
conditions. Customers' credit risk is managed by each business unit subject to GCIL's
established policy, procedures and controls relating to customers’ credit risk management.
Credit limits have been established for all customers based on internal rating criteria.
Credit quality of the customers is also assessed based on an extensive credit rating.
Outstanding customer receivables are regularly monitored.

Trade debts of GCIL are not exposed to significant credit risk as GCIL trades with credit
worthy customers. Trade debts except for Government parties aggregating Rs.1,225.723
million (2025: Rs.1,009.232 million) are past due of which Rs.12.950 million (2025:
Rs.38.882 milion) have been impaired. Reqguired allowance as determined by
management as per IFRS 8 (Financial instruments) has been made in these consolidated
financial statements.

Credit risk on bank balances is limited as the counter parties are banks with reasonably
high credit ratings.
Bank balances

The credit quality of the group's bank balances can be assessed with reference to external
credit ratings assigned to them as follows :

Rating Rating 2026 2025
Shortterm Longterm agency Rupees in thousand
Bank Alfalah Lid. Al+ AAA PACRA 312 34,775
The Bank of Punjab Al+ AA+ PACRA 41,016 63,830
Allied Bank Lid, Al+ ARA PACRA 20,905 186
Askari Bank Ltd. Al+ AA+ PACRA 191,013 59,146
Bank Islami Pakistan Lid Al AA- PACRA 30,376 31.469
Dubai Islamic Bank
(Pakistan) Ltd. Al+ AA VIS 1,764 21,120
Faysal Bank Lid. Al+ AA PACRA 18,593 18,160
JS Bank Lid. Al+ AA PACRA 740 57
National Bank of Pakistan Al+ AAA PACRA 31,282 30,080
Habib Metropolitan Bank Lid, Al+ Al+ PACRA 621 9,520
MCB Bank Lid. Al+ AAA PACRA 13 13
Al-Baraka Bank (Pakistan] Lid Al Al VIS 342,529 310,392
Habib Bank Lid. Al+ AAA VIS 282,525 793
Meezan Bank Ltd. Al+ AAA VIS 75,693 144 720
Soneri Bank Ltd. Al+ A PACRA 15,875 6,075
Bank Al Habib Lid. Al+ AAA PACRA 4,447 6,739
The Bank of Khyber A1 Al VIS 883 483
United Bank Lid. Al+ AAA VIS 3263 1,154
Pak- Qatar Takaful Lid. N/A AA VIS - 10,138
1,094,019 749,860
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Liquidity risk

Liguidity risk is the risk that the Group will not be able to meet its financial obligations as
they fall due. The Group's approach is to ensure, as far as possible, to always have
sufficient liquidity to meet its liabilities when due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities and ensuring the availability
of adequate credit facilities. The Group's treasury department aims at maintaining
flexibility in funding by keeping committed credit lines avallable,

Financial liabllities in accordance with their contractual maturities are presented below

Between
Particulars ':m G;Tﬂmﬁ L"I“yaT 1 ; § More than § years
Rupees in thousand
Year ended June 30, 2026
Long term finances 1969435 2507463 15,116 163047 .
Long term security deposits 85,484 69,434 . 83,454 -
Lease liabilities 6,332 8m 366 2122 2,789
Gas Infrastructure
Development Cess pri 26% 6%
Trade and other payables 850,424 650424 650,424
Accrued profit 184317 184817 184817
Short term bortowings A1TR1S 4524340 4,624,340 .
Unclalmed dividend & &1 451 .
Unpaid dividend 2,058 2,056 2,05 .
1043128 811,100 6,360 348 1,723,963 26,789
Year ended June 30, 2025
Long term finances 1754483 2314456 751,134 1563322
Long term security deposits 79,36 79,306 - 78,366 -
Lease iabiities £,254 29824 a8 201 21 255
(Gas Infrastruchure
Development Cess 22838 22538 22638
Trade and olher payables 487 487 487 487 487 487
Accrved profi 148,840 148,840 148,840
Short lerm borrowings 2908741 1415442 415442 .
Unclaimed dridend 49 4 48 .
Ungaid dividend 2415 2415 2415 -
5,410,695 6.500759 4,628,785 1,644709 055

The contractual cash flows relating to the above financial liabilities have been determined
on the basis of profit rates effective at the respective reporting dates. The rates of profit
have been disclosed in the respective notes o these consolidated financial statements.
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CAPITAL RISK MANAGEMENT

The Group's prime objective when managing capital is (o safeguard its ability to continue
as a3 going concem so that it can continue to provide returns for shareholders, benefits for
other stakeholders and to maintain a strong capital base 1o support the sustained
development of its business,

The Group manages its capital structure by moenitoring return on net assets and makes
adjustments to it in the light of changes in economic conditions. In order to maintain or
adjust the capital struciure, the Group may adjust the amount of dividends paid lo
shareholders or issue new shares. The Group also monitors capital using a gearing ratlo,
which is net debt comprising of profit bearing long term & short term finances and |lease
liabilities less cash & bank balances. Capital signifies equity as shown in the statement of
financial position plus net debt. The gearing ratio as at June 30, 2026 and June 30, 2025
is as follows:

2026 2025
Rupees in thousand
Total debt 6,093,105 4 629 458
Cash and bank balances (1,094,343) (750,420)
Net debt 4,998,762 3,870,038
Share capital 5,704,519 5,704,519
Loans from directors 40,000 40,000
Unappropriated profit 6,910,927 3,042,074
Equity 11,655,446 8,786,583
Capital 16,654,208 12,665,631
Gearing ratio (Net debt / (Net debt + Equity)) 30.02% 30.63%

46. RECOCILIATION OF MOVEMENT OF LIABILITES TO CASH FLOWS ARISING FROM
FINANCIAL ACTIVITIES

Long term Loase Short term ) Accrued
fnances __lablitles __finances PV rapap Tolw
Rupees in thousand
Balance an af Jurie 30, 2024 2088425 B0 1,580 482 481 336120 4021712
Changes from finanang activites
Long term finances - obtained 144,800 . - . 2 144 800
- rapaid (488, 766) . . . - (488,766
Transfer to loan from direct (40,000)| . . . : {40,000
Leass liabiiities - repaid - (88} - {a88)
Short term finances
oblainad nel of repaymenis - - 1.328.250 - 1,328,258
Diwvidends paid - - - (287 EQE (297 £88)
Dividand declared - - . 3W.i'11ll . 300,113
Finance cost paid - - - - 456 {630.496)
{383,968) (eag) 1,328.25% 2415  [630.408) 308,728
Ciher changes
Inferest! | mark-up expense - 550 - 4572 118 452 TER
Balance &s a1 Juna 30, 2025 1.714 463 6254 2908741 2,806 148,640 4,781,204
Changes from financing activities
Long term finances - cbtained 832384 - - - 832,384
- repaid (577,713} . . (577,713}
Lease iiabllities - repaid . (s10)| .
Short term finances
abtained net of repaymants . 1,208,888 -
Dividend paid . - (359 .
Finance cost paid - - - - (530,050)] |
254871 (510) 1,208,898  (359.00)  (530,050) 932,650
Cther changes
Interest | mark-up expense - 538 - - 566,127 566,715
Balance as at June 10, 2026 1&1“ g,m 4.1 1T|m 1,547 184,997 £.280,569
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47.
471

b)

47.2

SEGMENT REPORTING
GCIL has following two strategic divisions which are its reporfable segments. Following
summary describes the operations of each reportable segments.
Industrial Chemicals
This segment covers business of trading of chemicals.
Industrial and Medical Gases
This segment covers business with large-scale industrial consumers, typically in the oil,
chemical, food and beverage, metal, glass sectors and medical customers in healthcare
secltors. Gases and services are supplied as part of customer specific solutions and range
from supply by road tankers in liquefied form. Gases for culting and welding, hospital,
laboratory applications and a variety of medical purposes are also distributed under
pressure in cylinders.
Segment results of GCIL were as follows:
Year andad June 30, 2028 Yoar onded June 0. 2025
Industrial Ingustsal and
Imehustrial Inuntrind
and Medical Total Medcal Total
P Chemicats Ciican Chemicais
Rupoes in thousand
Netsales 5,139,527 140,265 BITH7E2  GETITEE  BEIGRE  T4354H
Cost of sales (3,725,308 1133,045) |a.m.am (3188612  [B24TTE) 4,003,000
Grass profit 4414218 1218 3475 142 35,688 1412030
Distribution cost [ isszrse)|[ (18025 (199,310 @18 (2054
Administrative expenses 1.::! u 850 (273,184 (14,377 {287 541)
{980, um (4T1482)  (20.543) (493 024}
Segment profit 31490185 (28,768) J461416 200560 16,348 £318,006
Unallocaled corpomte sxpenses
Other axpenses (198,030 {225,100
Other income 50,064 184 196
3,763,440 3,088 102
Finance cost {586.715) {453.021)
3186728 2835081
Sharo of proft from Assoclated Company 516 14
Prafit before taxation, minimum and fisal tax levien 3,188,341 263508
Minimum and final tax (wyies {17467} [1.811)
Profit before taxation 1181874 2633285
Taxation (312.092) [B42,473)
Profit after faxation 2,868,182 1,900,812
This sngmant essols and [labdlkos at the repodting date for the jear-end were as fallows:
s 51 June 30, 1026 A at June 30, 2025
Industial ard
Indngtrial bodusinial and  Incustrial
':::" Chemicais Vbt dcaGoses  Chemicas o
Rupeos in thowsand
Segemant asaels 15,858,454 52552 15941010 12,080,580 PRI P VT
Unaliocated ansats 4586 345 4100205
ki T R
—_—
Sagment lsbilities 579020 3812 EI4pa  48a13M 3172 4 545 488
Unabiocated lablities 3ATE 80 890,110
Total llabliities BAT2500 1458 554
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47.3 Al the non-current assets of GCIL at the reporting dale were located within Pakistan.
Depreciation expense mainly relates to industrial and medical gases segment.

47.4 Transfers between business segments are recorded al cost. There were no inter segment
transfers during the year.

47.5 One (2025: One) of GCIL's customers having gross sales aggregating Rs.1.777 billion
(2025: Rs.1.621 billion) contributed towards 18.18% (2025: 18.55%) of GCIL's gross
sales.

48. PLANT CAPACITY AND ACTUAL PRODUCTION
The following normal production capacity has been worked-out on the basis of daily triple

shift basis of GCIL:
2026 2025
Cubic Meter ---—-——

Industrial and medical gases

Production at normal capacity - gross 164,327,964 115,217 214
Production at normal capacity - net of normal losses 151,181,727 105,898,837
Actual production - net of normal losses 70,674,536 60,860,924
Efficiency achieved AT% 57%

48.1 Under-utilisation

Under-utilisation of available capacity is due to unavoidable / abnormal shutdowns and
repair and maintenance of plant & machinery.

49, DISCLOSURE REQUIREMENTS FOR ALL SHARES ISLAMIC INDEX

Foliowing information has been disciosed as regured under Pamegragh 10 of item WVl and tem Vil of Pan | of e dih
Sewduls 1o the Companies Act, 2017 miating o “All Sharos islemic (ndex”

=28 20258
Carned undar [T
Convantional Shatiah Corentiars Liharmn
Eampllan Cosrapiumrd
SHAHRIAH SCREEMNING DISCLOSURE Haote ———ee Rupees Y thousand
Siatement of Financial Position - Assets
Long iarm investmants - Bl coal 10 - 501437 - 515
Leans ang advances 15 . 2,869,338 - 1447, 040
Short farm invesiments 10 - 100,000 - 100,000
Bank balances - gurrent snd deposin m - 1,074,019 . 50,880
Statement of Financial Position - Liabilities
Lang wmrm finencing 22 - 1,069,134 . 1.794 483
Loase kabiities 4 - 5,332 = a.25a
Shan I8 barrowinga Fi . 4,117.638 . 2,808, 74T
Triece wrd oiher payables Fa 70,350
Accrued profit 28 184,917 = 1B, Bl
Statemant of Profit and Loss
and other Comprehensive Incomea
Ravanus aarmed 3z . 0. T4107TE - 8,730,180
Uin-realleed gan on remeanursrrest investiments & B
Exchange fiuciustion joss 36 - - - 1 BDE
Exchangn gaim § (Iose) sarmao wRing conye el
denwative financial inatruménta - fel -
Cividand Inconmes - . .
Froft asmead on bank deposils 3T - 14,555 - 25.028
Profit eamed on shor eom ieans ar - 276,904 - 188, 583
Prafit on lalarmie mode of inancing 1) - 543,348 - 431,787
Statemant of Cash Flow
Prafit en islamic mede of financing pala - 630,080 . G0 400

The Group has banking relationahip with islsmic windows of conventional banking syster as wel as SHanah complant
banks anfy (Al refer note 44 d4)
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2026 2025

(Number)
50. NUMBER OF EMPLOYEES
Total number of employees at the year-end 345 341
Average number of employees during the year 342 349

51. PROVIDENT FUND RELATED DISCLOSURE

GCIL Employees’ Provident Fund Trust holds investments which are in accordance with
the provisions of section 218 of the Companies Act 2017 and the Rules formulated for this
purpose.

52 SUBSEQUENT EVENTS

The Board of directors of the Holding Company in their meeting held on September 14,
2026 has recommended the issuance of 116,374,800 Class B tracking shares at an
issuance price of Rs.10 each. Approval of the same shall be obtained from the Parent
Company's shareholders in their forth coming annual general meeting.

§3. CORRESPONDING FIGURES

Corresponding figures have been re-arranged and re-classified, wherever necessary, for
the purposes of comparison; significant re-classifications / re-statements made in these
consolidated financial statements have been detailed in note 6.

54. DATE OF AUTHORISATION FOR ISSUE
These consolidated financial statements were authorised for issue on September 26, 2026

by the board of directors of GCIL.
3o 32 e <
Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
(Chief Executive Officer) (Chief Financial Officer) (Director)
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GHANI CHEMICAL INDUSTRIES LIMITED

ANNUAL GENERAL MEETING
FORM OF PROXY
Ghani Global Group

I/'We

of

being a member of GHANI CHEMICAL INDUSTRIES LIMITED
hereby appoint

of

failing him

as my / our Proxy to atiend act and vote for me/us on my/our behalf at Annual General Meeling of the
members of the Company to be held at Reqistered Office of the Company i.e. 10-N Model Town Ext., Lahore
on Tuesday, October 27, 2026 at 10:45 AM and / or at any adjournment(s) there of.

Signed this day of 2026.

Sign by the said Member

Signed in the presence of:

1. Signalure: 2. Signature:
Name: Name:
Address: Address:
CNIG/Passport No. CNIC/Passport No.

For Proxy For alternate

Information equired For Member Proxy (*)

(Shareholder) (If member) i
MNumnber of shares held Revenue
Folio No. Stamp
€D Participant
Account | 1.D.
No. Account No.

(*) Upon failing of appointed Proxy.
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If undelivered please return to:

3

24

Ghani Global Group

Corporate Office:

10-N, Model Town Ext., Lahore 54000, Pakistan. UAN 111 GHANI 1 {442-641)
Tel: 042 34161424-5, Fax: 492 42 35160393
www.ghaniglobal.com (Chemical)



